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HY KHO AW MHE bblTb
MEHEAXXEPOM?e 3AHEM

MEHEAXMEHT PUITEXY ¢

Mopasb,
TBOP4YE€CTBO,
CMOHTAHHOCTb,
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BOCMpUATUE (PAKTOB
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APTEPAKTBI NMPOEKTA - LLEAW,
PECYPCHhbI, TPEBOBAHMA, OCHOBHbIE
AOKYMEHTHI

« KOMQOHAQ + bopa
« LeAn

* Pecypchl

* [1AQH

« CTATYCbI

* Pe3yAbTATH



MHNUMAANSALNGA TIPOEKTA

PMBOK ACTIONS in Initiating Phase

« He 6epucsb : (L
Sl SCOPE FEASIBILITY
* 30PY4YUChH
Wat wel / niet?

Case
¢ y6eAM C b HoRERened Final Product Scope Risks

understood Project SOW Assumptions\ Planning

- - * Phases
» Milestone
Requiremenis\s Activities

Project Success Factors Project Charter

Budget

Constraints Estimating

! frat i
fit org’s strategic Measurable

objectives Objectives

* Realistic

* Formally Approved

Historical

* Lessons Learned . o
* WBS’s Sitcine EM &8s Ahorsy SH Expectations-

« Estimates Processes/ Procedures Requirements ¢
* Templates Policies/ Standards Team members

Stakeholder list

Influence & Im
S [ i
Agreements H-L Acceptance Criteria

Compliance Reg Aligned Objectives

Project Stakeholder
Organisation Alignment
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AAHVPOBAHWE TMNMPOEKTA

 AYyMOM

« MoAeAUpyIH
« Coraacym
« 3ALLMLLLOM
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OTCAEXMBAM

Koppektnpym
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Business Start-Up

TW[T[F[S[S[M[T|W[T[F[S[S

MGHFIEI NAQH - Define Business Concept P (-

Brainstorm Business ldeas 0%

Narrow ldea D%

Complete SWOT of Topldeas | | = EEEEEm

Review and Approve Concept
- Corporate Setup
ldentify Board of Directors
Define desired corporate structure
Register with State
Apply for EIN with IRS
Open Corporate Bank Account
Write Corporate By-Laws
Conduct initial Shareholders Meeting
Conduct First Meeting of Directors
- Create Business Strategy
i
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SABEPLLUEHME MNMPOEKTA

« CAOBOM * Close Procurements
* Deliver Scope to Customer

e 3ALLMLLLOM

* Release Project Staff
* Y4UCb U yiU

* Formally Close Project

e OTMEYaM



WATERFALL N MSPROJECT

“Waterfall” Process

(e )=
([oeson ey
:@
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e SISO
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A WBS (work breakdown structure)
breaks a complex task into a series

of subtasks.

Project Summary
720 hours  $38,000.00

Programming Phase
200 hours  $10,000.00
Program Task 1
112 Program Task 2
Second Design Phase| End Program Milestone
280 hours  $14,400.00
Design Task 2
Design Task 3
Design Task 4
End Design Milestone

Design Phase

First Design Phase

80 hours = $4,000.00
Start Milestone
Design Task 1

160 hours $9,600.00
Test Task 1
Test Task 2
Test Task 3
End Milestone

I Testing Phase

Gantt | Task
Chart » Usage ~ <3 Other

GANTT CHART

WBS 1 BAAAHCINPOBKA
PECYPCOB

TASK RESOURCE

@ Network Diagram ~
[ calendar

4 CONFERENCE
4 SPEAKERS
Start Project
Decide Topics
Decide Speakers
Arrange Speakers
Brief Speakers
4 VENUE
Decide Venue
Book Venue
Arrange Catering
4 MARKETING
Decide Flyers
Print Flyers
IMail Flyers
Update Twitter
Send Email Reminders
4 REGISTRATION
Create Register
Register Applicants
Send Confirmation
Arrange Banking
Obtain Approval
Hold Event
Balance Accounts

4 SPEAKER
ACCOMMODATION

Confirm Arrival Flight
Book Hotel

™3 NEW TASKS : AUTO SCHEDULED

REPORT

Team
Planner ~

PROJECT VIEW

L&

([Z_ Resource Sheet ~

f?..‘ Other Views

Resource Views

63.5 days 242 hrs

48 déys 46 hrs
0 days 0 hrs
S days 6 hrs
3days 12 hrs
S days 20 hrs
5days 8 hrs

22 days 64 hrs

10 days 40 hrs
2 days |8 hrs

10 days 16 hrs

14 days 39 hrs

10 days |20 hrs

1day|8 hrs
2days 8 hrs
0.5days 1 hr
0.5days 2 hrs
37.5 days 80 hrs
2 days 4 hrs

10 days 8 hrs

10 days 8 hrs
S days 20 hrs

0.5 days 8 hrs
0 days 0 hrs

10 days 32 hrs

4 days 13 hrs

1day|8 hrs
1day 2 hrs

desource Usage ~

GANTT CHART TOOLS
Team FORMAT
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Sort Outline Tables

Y Filter:

Data
Cost
£14,702.00

Highlight:

B Group by:

[No Highlight] ~ | Timescale:
[No Filter] v | |[4] Days
[No Group] v

PC Lab 18 Conference Critical Path Solution - Project Professional

Zoom Entire Selected
v  Project Tasks

Zoom

Timeline

Details

Split Vie

?

Andrew Bell ~ ‘

p— | EI:" ==

New __‘ Macros
Window T v

Window Macros

£720.00
£0.00
£120.00
£240.00
£200.00
£160.00
£11,680.00

£440.00
£10,080.00
£1,160.00
£450.00
£300.00
£40.00
£80.00
£10.00
£20.00
£1,160.00
£40.00
£80.00
£80.00
£200.00
£120.00
£0.00
£640.00
£692.00

£120.00
£540.00

B Assistant,Manager
Manager




The Agile Manifesto

Individuals and

. . over Processes and Tools
interactions

Comprehensive

Working Product ——

Customer

Collaboration Contract Negotiation

Responding to
change

over Following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

www.agilemanifesto.org




SCRUM VS KANBAN CHEATSHEET

Sprint ﬂ

Sprint o

Planning

Daiy® sprint @

Scrum Demo
(Heid every day)

FpmO

PRODUCT LEAD
- DEVELOPER

—7 O —~{om | | Test | o |
. | 5 =
7 | B

o] | =
= | LB |
SPRINT

PRODUCT |
RACKLOE AGILE BOARD oo

o Scrum Teams work in a series of Sprints of 1, 2 (mast common), 3 or 4 woeks duration.

o it is the job of the Scrum Master to hel the Product Owner, the Lead Developer and the
Development Team to develop and maintain good habits.

o Each Sprnt 2 proceeded by a Sprint Planning Meeting - run by the Scrurn Master and attended
by the Product Owner and the Development Team and {optionally) other Stakeholders. Together they
select high priority items from the Product Backlog that the Development Team believe it can
commit 1o delvering in a single Sprint. The selected items are known as the Sprint Backlog.

o The Development Team works on items in the Sprint Backiog only for the duration of the Sprint. In
all but exceplional crcumstances, new issues must wait for the next Sprimt.

MUTIWITH M IT W T

35—

tog

Sprint 0

Retrospective

CUSTOMER

>: http://bit.ly/2jDxyUh

Dail F | D(-:*mon Re’trospe_ctiveII

Standup AGILE 8 (Held as appropriate) (Heid periodically)
(Held every day) ,‘S.fi

] S | TEST | OONE [

2 | - 3

7 S g-- ------- -;— -u ’_ﬂ\

.Z‘ o] \ CUSTOMER
PRODUCT ~

BACKLOG ~KANBAN BOARD

n Kanban is a contihuous process. (cf. Scrum's periodic Sprint.)

n 1t is the job of the Agile Coach (if present - not at Kanban teams have one) to help the Product
Owner, the Lead Devaloper and the Development Team 10 develop and maintain good habits.

3 rems aro ‘pulted crectly from the Product Backlog.
Each column has a strict Work in Progress (WIP) kit The WIP limits ensure that items move
across the board in the shortest possible time.

n An empty - or nearly emply - column is a sgnal to the previous cokamn 10 send another item. This
is the “pull” system in action,



PRODUCT MANAGEMENT

PRODUCT MANAGER'S TASKS

Reporting

Product Gap
Analysis

Tactical Support

Customer Visit

Win/Loss
Analysis

Business Case

Competitor
Analysis

Market
Opportunity &
Definition

Persona
creation, User
stories

Market
Requirements
Document

Product or
Product Feature
Roadmap

Product
Requirements
Document

Pricing

Product
Positioning

Product Launch
Management

Launch Plan

Day to Day

Product
Strategy

Product
Planning

Product
Definition

Product
Marketing

Launch
(Planning)

PROJECT MANAGER'S TASKS

Initialization

Plan and
Design

Execution

L LT GT T8 monitor, control,

Controling

Completion

Scope

IA & Budget

Plan time, costs,
resources

Risk Planning

Activities

Coordinate

chase

Identify actions

Completion and
formalization

evaluation




Customer '\ / Customer
Discovery \ [/ Validation

/" Problem- Y ‘. | / Product-
\ SolutionFit J | | '\ MarketFit
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Proposed } | | { Business
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. pivot

SEARCH

Model v ;
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Company Company
Creation ! / Building

. Scale
A Organization J

§ Scale Execution §

Scale Operations § |

EXECUTION







« MS PROJECT

* Yandex.Tracker
* JIRA

* Trello

-\Vele

T

CHUCTEMBI TPEKMHT A



Unit-Economics
Profitability
Framework

TTpubbrnb

Pacxopsr

Konuuecteo
HOHuTtos
Knuenr

Hoxopasr no
HOHuTy
Knuent

TTepemenHbre
pacxoast
nepuoaa

TTocTosHHbIE

pacxopast
nepuoaa

UNIT-OKOHOMMKA

Konuyectso
HOHuTtos
Knuenr

Hoxopabt no
HOHuty
Knuent

Konuuectso
FOHuToB
Knuenrt

X

TTpamebre
3aTPaThI Ha
FOHuT Knuenr

TTocTosHHbIE
pacxoast
nepuoaa

Konuuyectso
HOHuTos
KnuenT

MapxuHansHas
npubsLNb
® nepuoaa

MapxuHansHas
npubsine no
HOoruty Knuenr

TTpubsrne

TTocTosHHbIE
pacxopabt
nepuopaa

TTocTosHHbIE

pacxoast
nepuopa




TMNOBBLIE OLLINMBKN MEHEAXEPA
[MTPOEKTOB

« Cnewmm HO4YATb

* KYAbTYPA M MOBEAEHME

* MHOIroO30AQ4YHOCTb

« (Camm pasbepeTechy

« Overplanning

e 3AAOXMM MOBOAbLLIE 3AMACA

* [1DOLLEHT BbIMOAHEHMS IBAIETCH HOMAYHLLEM OLLEHKOM MPOrpecca 30A04M
* HOCTble COBELLLOHMA

* He Byaem BOBAEKATb PYKOKOACTBO (60opA)



YITPABJIEHNE BPEMEHEM

e HOYHUTE C (HETY)

* [lpHopumtesaums

* [TOCTOHOBKQO 30AQM

« Pomodoro

* XU3Hb 13 KOAEHAQPS



ACCOUNT MANAGEMENT

KEY ACCOUNT MANAGEMENT

Enter your sub headline here

Steering Objectives,
terminologies

Key
Account
Identification

Unique Value
Processes Proposition for
Key Accounts

Key Account Organization
WELETL & KA-teams




CHANGE MANAGEMENT

1 S
IDENTIFY THE 4 S
THE CHANGE APPROACH IMPLEMENT MONITOR

+ Action Plan

+ Communication
* Type of Change + Stakeholder Plan

« Reason for Change Process Changes Analysis * Training Plan

. Scope People Changes « Resistance to + Biz Systems Plan

« Current State Behavior Changes Change * Resistance Plan

« Future State information Change « Role of Change * Transistion

+ Concepts Cost of Change Mangement Management

+ Org Readiness Risk Assessment Team * Readiness Review
+ Escalation

Process

* KPI Reporting

+ Sensing (Behaviors)
* Management Review




Al & PROJECT MANAGEMENT

The Al/Machine

T Learning Lifecycle
e Christopher S. Penn | @cspenn | @Trustinsights |
Deployment cspenn.com | Trustinsights.ai




SMOUMNOHAABHbIM MHTEAAEKT.
MOTMBALNA 1 CAMOMOTMBALMNS

* [TOHMMAOHMNE CBOMX YYBCTB M SMOLLMM
* YNPABAEHUNE CBOMMM DMOLMAMM

« COMOMOTUBALLMS
* [IOHMMAOHME YYBCTB APYIUX (DMNATHS)
* YNPABAEHME B3AMMOOTHOLLEHMAMM C ARYTUMMU



MCKYCCITBO MNMPE3EHTALNIN
OCHOBbBI TEOPUW TNMEPETOBOPOB

* PQ3roBOP VS BbICTYMNAEHUE » Crucial conversations
« KTo?e 410 caeAqerT? « Teopusa Urp

* [IAQHMPOBAHME HO Bymare  [lokepHble TEOPUM
B

 PEXXMM AOKAQAYMKO



