CKOPOCTD IIPUHATHHA
PEIHIEHHZL.
TEXHOIOI'HH
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1. CrpouTeabcTBO KOMMepYecKOH HeABMAKUMOCTH — 15%.

2. Tloxynka/mpoaaska KOMMepYecKou HeABHKUMOCTH — 3%.

3. Cpaya koMMepYeCKOd HeABUKUMOCTH B apeHay — 80%.

4. Pazpa0oTka HHBECTHIMOHHBIX CTPOUTEIbHBIX NPOEKTOB — (,5%.

5. Oka3zaHue ycJayr npoeKTHPOBaHus, coriiacoBaHus B cepe crpoutesbecrsa — 0,5%.
6. biiaroycTpoiicTBo 0CTAaHOBOYHBIX KOMILIEKCOB, BbIX010B MeTpo — 1%

BOJIEE 100 OBBEKTOB Toprosoro Ha3HaueHus:

Toproseie psiabl/pbIHKH — 6 HIT.
Toprosbie NaBWJIbOHBI/KHOCKH — 122 1T,
Toprosbie KOMILIEKCHI/LIEHTPHI — 3 IIT.

OCTaHOBOYHBIC KOMILJIEKCHI — 32 IIIT.
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2 cTpaTHGHKAIH

TPH3-AATOPHTM pelIEeHHsI H306peTaTeALC 9
mren g s A INL [OBOPHT TEOPHUS®
MeTox 3BPHCTHYECKHX IIPHEMOB

AHaAH3 OCHOBHOM NPHYHHBI
MeTonuka Kennepa-Tpero

32) MeToAHKA OLlEHKH Ka4eCTBa H KOHKYPEHTOCIOCOGHOCTH
33) MeToAbI HAIPABAEHHOTO IMTOHCKA

34) MeToAHKA CHCTEMHOI'0 aHaAH3a QYHKIHH

35) AyrcradduHr

36) BeHYMapKHHI-MEeTOM 3TaAOHHOTO CPaBHEHHA

37) Ilenoyka MpHpalIEeHHs CTOHMOCTH

38) IleHTp yNpaBA€HHS MPOEKTOM

39) XaHcai

40) PYHKIHOHAABHBIH aHAAH3

41) MeToA MONMapHBIX CPaBHEHHI

42) PYHKIIHOHAABHO-CTOHMOCTHBIH aHAAH3

43) MeToa MOZEAHPOBAHHSI MAACHBKHMH Y€AOBEYKAMH

44) PyHAaMEeHTaABHBIH MeTOJ MPOEKTHPOBaHHA MaTueTTa
45) MeToA KOHTPOABHBIX BOIIPOCOB

48) Ppanyal3HHT

47) YnpaBaeHHe 1O IeAIM

48) MeToA rHpASHA cAydafiHOCTelH H accomHamu#

49) YnpaBaeHYeCKas pelIeTKa

50) YnpaBaeHHe, OCHOBAaHHOE Ha CTOHMOCTH

51) TouHO BOBpeMsa

52) MeTon ABC-aHaAH3 3aTpaT IO BHAAM AeSITE€AbBHOCTH

53) MeTtox ABC-aHaAH3 3aTpaT IO BHAAM AEeATEALBHOCTH

54) TeopHa pellleHHs H300peTaTEeABCKHX 3aJa4

55) TeopHs MPHBAEKATEABHOT'O KadyeCTBa

58) MaTpuyHasa aAuarpaMma-mMaTpHIA CBs3e

57) Teopus orpanu4YeHHii FoaxpaTTa

58) MaTpHuua IpHOPHTETOB

59) Marpuua «[IxeHepas DAEKTPHK»

60) CuenapHoe nmAaHHpOBaHHE

61) CTpeAodHast AHATpaMMa

62) Marpuua Ancodda-ToBapHO-PEIHOYHAA CETKA

63) CTpaTerH4ecKHe KapThl

64) TPHU3 - cTaHAapPTEI HA PellleHHE H300peTaTeAbCKHX 3a/ad
65) MapKeTHHT, ODHEHTHPOBAaHHBIH Ha B3aHMOOTHOILIEHHS
66) Cucrema kamban

67) CHHEKTHKA

68) CeMB OCHOBHBIX HHCTPYMEHTOB KOHTPOASI Ka4eCTBa

69) CeMBb HHCTPYMEHTOB yIIPAaBA€HHS Ka4€CTBOM

70) KOHTPOABHBIH AHCTOK

71) CBOGOAHBINH AEHEXHBIH TOTOK

72) CbasaHCHpOBaHHasI CHCTeMa IoKasaTeAei

73) KOHTpPOABHBIE KapTBI

74) PpIHOYHAs AoGaBA€HHasi CTOHMOCTD

75) KoMnbploTepHass CHCTeMa NOHCKAa HECTAaHAAPTHBIX pemeHuii IdeaFinder
76) PeHHXHHHPHHT GH3HeC-IIPOLECCOB

77) BeHYMapKHHI-METOXA 3TAAOHHOTO CPaBHEHHS

78) MeToABI ICHXOAOTHYECKOH aKTHBH3AIHH

79) BepexXAHBOE MPOH3BOACTEO - IPOH3BOACTBEHHAasa cucTema ToéTa,
80) MeToABI CHCTEMATH3HPOBAHHOIO MOHCKa AHH (Lean), 3KOHOMHO€ IIPOH3BOACTBO
81) MeTtox PDPC - [[nuarpaMmMa npouecca oCylleCTBACHHSI IPOrpaMMBbI
82) MeToas! TaryTu

83) BocToHCKast MaTpHIA

84) Moaear 3K

85) MeTox «BpurBa OKKamMa»

86) Mouznean AGeast

87) BrIcTpas mepeHaAaAKa obopyaoBaHHs — cHcTema SMED
88) MozaeAs KoMIIaHHH [[ronoH

89) Mo3sroBast aTaka

Bceobuiee npoaykTHBHOE 06cAay:RHBaHHe — oGopyaoBanue TPM
T'ucrorpamma
HacTaBHHYeCTBO




MO3rOBAS ATAKA(LLTYPM)

[aews bpenossie uaeml
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HIeH He

CMBICIA

110 - 15%

JHIIEeHBbI

-

BuiGop TeMhl

0 WHaWEWAYaNLHAA MOIrOHARA aTaka

M3BEpKeHUEe naen

"YucToeuk"
FWELIL -
CocTaaneHne KoNnekTMEHoON Al
€ xaptui BCE naen

Mosrosou WTYpM

(- MHKyGauun

H <

(5) Bropan pegakuun
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AHANWI U NPUHATUE peLleHWUR

Cornacoears UEeTa, koasl

&) VinauenayansHan mozroean ataka

@ COCTABNEHWE KONNEKTHEHOM KapThl




INECTD IIAAII MBIIITAEHHA
AE BOHO 3IBAPA

Mypnypuasn
KOHIMKTH! M NPOTUBOPENMA, Benas
NPAPAAR KoHKKTA OGBLEKTHEHAR PEANHOCTL

HY0 Me1 genaem? Hro
APOMCXOANT? (Ge3 oyenox)

BONPOCH! (K10 MUYETO He
cnpawmeaert, T1or

UKD HANEMY HE XKenran
HAYWMTHCR) NOSHTHE
1O XOPOWero, MOGONITHOM,
Wwnane! oo

MbIWEeHWA _~\\\\\\’

3eneHan
npaxTHYecxoe
NPHMEHEHWE, HAeH
NPAMEHEHEA ONKITR

YepHan
(xpuTHXa) TPYAHOCTH,
NPEMATCTENA, NOMEXH, WTO
MELWRCT Ha Nyt

CuHAR
PUNOCODCHOE QCMBICHEHIE
B YoM CMBLICH Halero
VHHOBALMOHHOND NOBEACHMA

KpacHan
IMOUMH, 4TO WyBCTBYEM Ha
KAXOWR TO MOMEHT




AATOpPHTM
pelIeHHus
H300peTaTeABCKHX
3amad
I'.C. AApTIIYAAEDA

> 1. Asamss
e . sazaTsH=
Mooeas
FAIJTaE
2. Asmamas

C OOTEETCTEYET

EDPETEDEEM
S, PassmTse
IIIVHEHEEHOT O
KomMmaae=sc orsera
OPTaAEMIAINONHO —
TEeXHISCERT
MEepOOpESTIDE 9 Axmamis

CoBepmeHCcTEOEAHTES CoEepmesHcT-
APII= BoBaEEe 1C
[N
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HHTYHUIIHUS
KAK S1 EE BUXKY ?







KOHIIEHTPAIIHUS U EE POAb B
IIPHHSITHH PEILIEHHH

AT1anbl NPUHATUA PELIeHns

Y10 TaKoe
npo6nema? I sTan.
AHanus cutyauum,

npobnemaTtnsaums

~ KpeaTuBHbie II sTan.

TEXHHKN SN FeHepupoBaH1e BapMaHTOB
il pelueHus
npob6nem _

.< h III sTan.

: CpaBHeHMWe BapUMaHTOB U

MeToast n dhenoment W BeGappoeH i
WHANBKAyanebHoro / g J |

rpynnosoro IV sTtan

npuuatns pewenns (¢

. OueHKa pelwieHus,
B 4 NMporHosmpoBaHue u
peasim3aLuma




KOM®POPTHOE ITPHHSITHUE PEILIEHMS.
KAK HAUTH CBOE?
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BYIb CAMHMM COBOH




