
chapter 11
Addressing Ethics in 
Leadership



introduction 
• “Understanding Leadership,” the overriding purpose of this book is to answer the question “What does it take to be 

an effective leader?” Closely related to this question, and perhaps even more important, is the question “What does 
it take to be an ethical leader?” 



LEADERSHIP ETHICS EXPLAINED

•  ethical leadership is a process by which a good person rightly influences others to accomplish a common good: to 
make the world better, fairer, and more humane. Ethical Leaders Ethics is concerned with the kind of values and 
morals an individual or society finds desirable or appropriate.



LEADERSHIP ETHICS IN PRACTICE

• 1. The Character of the Leader

• 2. The Actions of the Leader

• 3. The Goals of the Leader

• 4. The Honesty of the Leader

• 5. The Power of the Leader

• 6. The Values of the Leader


