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lpynna Energy Consulting ocHoBaHa 8 2001 roay, npeaoctasnsieT nNofMHbIA  CNekTp
npodeccuoHanbHbiX ycnyr B obnacrm ayamra v KOHCanTuMHra Ans KpynHbixX U cpeaHnx npeanpusituia
Poccun.

Bxoaut B TOP-10 kpynHeAwWwnX ayauTOPCKO-KOHCANTUHIOBbLIX rpynn Poccun (No AaHHbIM « JKCnepT
PA»).

3aHMMaeT nepsoe MEecTo cpeau rpynn, npeaocrasnsiowmx ycnyru B cdepe ynpasneH4eckoro
KOHCYNbTUPOBaHUsA, paspaboTku U CUCTEMHON MHTErpaumn.

BxoauT B AECATKY BeayLmxX KOMMNaHuin, nNpeaocTaBnsiolmMX KOHCANTUHIOBbLIE ycnyrn B obnactm
ynpasneHns nepcoHanom.

B yucne nnavpyouwmx AKI, mmerowmx oneiT okasauus ycnyr B obnactn MCoO.

Mo obbemy ayaAuTOPCKO-KOHCANTUHIOBLIX YCNyr 3aHMMmaetr eseayume nosvmumm B OaHKOBCKOM

ceKkTope, cTpaxoBon cdepe, MalLMHOCTpoeHnn, HedTerasoBoil OTpacnM, XMMUYECKOM KOMMNnekce,
nerkon, gepesoobpabarbiBaloLlen u Lenniono3Ho-0yMma KHon NPOMbILLNEHHOCTMW.

B kxomnauusax rpynnel pabtoraer cebiwe 700 npodeccuMoHanbHbiX KOHCYNbTAHTOB U ayAUTOPOB.
Cpean KNWEeHTOB KpynHblie poccuickue npeanpuaTtus: «latHedTb», «Medven», PAO «E3C»,
«lFasnpom», «Jlykonn», « TNK-BP», «Cubyp», «CyprytHedTeraz», MMK, HJIMK, «CBRasbuHBECT»,
«EBpoxum», HwxkHekamckmin HIN3, «Tpawcaspo», «ABtoBas», LleHTtpobauk PP, «AnbdhabaHk»,
baHk «3eHuT», «Peneccanc Kanutan», «Pocroccrpax», «POCHO», «ABconotbaHk»
MexayHapoaHbie pmHaHcosble opradu3dauvmn (EBPP, MexayHapoaHas ®uHadcoeas Kopnopaums) m
ap.

Oducel Energy Consulting aencreyioT B Mockee, Caukr-INetepbypre, Kazauun n AnbMeTbheBCKe.
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ENERGY CONSULTING / MANAGEMENT

ENERGY CONSULTING /

ENERGY CONSULTING / AUDIT CORPORATE IT SOLUTIONS

BANT-AYOAUT- 3KCMNEPT ENERGY CONSULTING / INTEGRATION

ENERGY CONSULTING / TATNEFT

BANTAYOANTIKCMNEPT / KoHcanTvHr

& -



CORREE . O®UCHI ENERGY CONSULTING

L=
CAHKT-NETEPBYPT |

MOCKBA

(o)

KASAHDb

[MOCKBA | - oo tnergy Comsuning

KT - rrerepyeves squce

Erorgy Tonsulting



ENERGY@®
CONSULTING HALL Nnoaxon

KOHCA.HTHHI'G a BHE,CIPEHHE

MAPKETUHI U1 DOUHAHCBI
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MHTEMrPUPOBAHHbLIN
PUCK-MEHEDKMEHT

KOMIMMIEKCHbIW nNoaxon
K BUSHECY KITMEHTA

MONHbIA LUMKI OBCNY>XUBAHUSA
BU3HEC-MPOLIECCOB KITMEHTA




ENERGY @ ¢ AYOAUTOPCKMUE U KOHCANTUHIOBLIE YCNYIU

“ Ayaut PMNBY un MC®O

“  Hanorosbii n NpaBoOBOW KOHCAaNTUHI

—_ HOpunaunuyeckan akcnepTtmisa (Due diligence)

“ OueHka

“ ByxranTepcKuii KOHCaNTUHS

“  KoHcanTuHr B o6nacTtu puck-MeHeaXMeHTa

“ YnpaBneH4YecKuit n cTpaTerm4eckuini KOHCanTUHr
E3

KoHcanTuHr No ynpasneHunio nepcoHanom



ENERGY® «  IT-KOHCANTUHI U CUCTEMHAS UHTEMPALIUS

PaspaboTtka IT—cTparermmn

YnpaeneHue nporpamMmmMmamm u npoeKkramm
MHTerpaumnsa gaHHbIX

YnpaeneHue |IT ycnyramm

NMudbopmaumoHHas 6e3o0nacHoOCTb

Paszpabortka ueHTpoB obpaboTtku nHcdopmaumm
PaspaboTtka cucrem xpaHeHms uHopmaumm
Pa3paboTka KOMNbLITEPHLIX NNnargopm
Ycnyrn v KOHCanTUHr No nHpacTpykType

PaspaboTka MHOrocepBUCHbLIX KOPrNopaTUBHbIX CEeTEeMn

Cucremsbl IP



ENERGY@ ERP-KOHCAJITUHI

CONSULTING

Opraumsaumsa v noaaep>xka npu soibope ERP-cucremsl
CrpaTteruns pa3pabortkm BHegapeHusa ERP-cucrem
Pe-uHXUHUPpUMHI 6M3Hec-npoueccos

BHeapeHue ERP cucrem (SAP, Sage)

dopmMmanulzaumnsa 6usHec TtpebosaHum K ERP-cucremam

AyauTt sHeapeHus ERP-cucrem

TexHun4yeckas noganepxka ERP-cucrem
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Moaaepxka n ayrcopcuHr (O6Lwuin LUeHTp
obcnyxkusaHusa) IT-cucrtem

AyTcopcuHr (OBwun LueHTp obcny>kuBaHus)
OyxranTtepckux ycnyr

AyTtcopcuHr (Obwmin LeHTp obcnyXnBaHus) KaapoBomn
PyHKLMNM

AyTcopcuHr (OBwuin ueHTp obcny>XnsaHus)
KOMMNMekKca ynpasneHnsa nepcoHanom

BHeapexne Obwmnx yeHTtpoB obcnyxmnsaxuua no IT,
OyxranTepCckum ycnyram, Kaaposon OyHKLUN,
KOMMMEeKCcy ynpasneHusa nepcoHanom, ConposoXxjeHue
BHEeApEeHUS

BHeapexune eauHoro O6Lero ueHTpa obcny>xmsaHus
no ycnyram B cepe IT, KopnopatuBHOro ynpasneHus,
3KOHOMMUKU M DUHAHCOB, KOPNoOpaTUBHOM U
NpoMbILLNEeHHONW 6e30NacHOCTU, KINTMEHTCKOMY CEpPBUCY
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