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FACTS
ABOUT
«SENATOR»




. TO START WITH...

 \Was founded on 12 of June

in 2013
e \Was baseanon the RANEPA's

sub-faculty of Physical Education
and Health and operates on the
basis of the order of the
Academy’s Rector
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Bl AWARDS

* IN 2015 wAS AWARDED BY
ORGANIZATION « BCnoPTE» AS
«THE BEST SPORT CLUB IN
Moscow»

* In 2016 won the 3rd
place in the contest “The
best sports club in
Russia”




.«SENATOR» AND NUMBERS

v 22 sports sections for students of the Academy

v/ Approximately 9000 students as event participants

v About 500 students as volunteers and event organizers
v More than 100 people in student sports council

v Nearly 5000 participants in the official group in VKontakte
v Nearly 4000 followers on the official Instagram page
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CTYAEHYECKUM CMIOPTUBHBIA KNIYB

(CEHATOP» PAHXUIC

N¢ VK.COM/SENATORSPORT ~ (©) SENATORSPORT  [&| YOUTUBE.COM/RANEPASPORT

@ CTyaeH4YeCKUin CropTUBHDbIN KIy6
"CeHaTtop” PAHXMFC

CnopTt B lNpe3nge KOW akagemumu




ANNUAL EVENTS

* Run of the RANEPA

* Freshmen Cup

« Festival of winter sports games
« GTO Festival

 Academiada

e Championship of ASSC

«CnAPTAKMADAY .
« Powerlifting (bench press)
 Chess

* Volleyball

» Streetball

« Table tennis

e Swimming
 Arm Wrestling
 Badminton

* Mini-football

* Rector's Cup




.STRUCTURE

Human
Resources
Department

Manageme

Club
Councill



. STRATEGIC PLAN

MISSION GOALS

Creation a comfortable and

Popularization of healthy
lifestyle

accessible conditions for
sports act|V|t|es

VISION

To create competitive and
modern model of student
sport organization and
become the best in Russia

structure where the main
principle is a self-government



SEGMENTATIO
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TARGETING
POSITIONING




GEOGRAP DEMOGRAP

HIC HIC

SEGMENTATION

PSYCHOGRAP

HIC
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MEMBERS

TARGET AUDIENCE

VOLUNTEE

MEMBERS 4_5K

MEMBERS
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POSITIONING
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HUNDREDS OF FACES
ONE SOUL
ONE TEAM

We are sport, bringing up
and physical development
of young people in
Presidential Academy.
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PRODUCT

4 P'S OF
MARKETIN
G




. 3 LEVELS OF PRODUCT

Brand name
Senator

Features
Mascot - lion

Design
logo - lion,
colors - white and red
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Ml PRICE

«Senator» is non-profit
organization and do not
get money from its
activity.

The main and only
monetary resource —
Academy’s funds.




WEBSITE

MeauumHCKas cnpasKka O 0MYCKE K 3aHATUAM
Homep MeaNLMHCKO KapTbl

¢hu3u4eCKoit KynbType! MokasaTb npumep
[obasuTs dhaitn 78097432245
Bec (kr) Pasmep onexab!

76 48/M

CnopTuBHbIi pa3pan CnopTuBHbIit pa3psa (ckaH)

MacTep cnopta ¥ [DobasuTe dain

3anuch B cekummn

~a lLal
L

7
¥ - -
ApMpeCTAuHT Atnetnyeckan BanmuHToH Backetfbon
TMMHacTUKa
(TpeHaKepHbI
3an)

. PLAC GEOGRAPHICAL POSITION

el

Kampus st. Yugo-Zapadnaya 9 Kampus st.Kolomenskaya

PocT (cm)
180

XKenaembiit Homep
7

[06poB0NLHOE MeALMHCKOE CTpaxoBakue: (Npy
Hanumu)

BoBasutb dain

~ ~

L o <
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Boneiibon TumHacTvka
8 801€
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. PROMOTION

to students

of all

4.6K

followers

PU BLIC
RELATIONS

=ACCK “
¥ POCCLN

STUDENT
PGGG‘ @
MOGKBA

SOCIAL MEDIA

3.1K

followers

Social
media

Tube

400

average
review
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PROMOTION

PERSONAL DIRECT
SELLING VARGGRINE

«First
Open Days _ Step»

Mass mailing

MpuBer, toHbI nes@®

Mpurnawaem Teba Ha MacTep-
knacc Kupunna langykosa Ha
TemMy «JlnyHas
3P PEKTUBHOCTb»
15:40, 3an N22/6k
=~ Waxmars
Ha macTtep-knacce Tbl y3Haellb:
' Kakue ¢pakTopbl BAUSIOT Ha
3 EKTUBHOCTb
* OcBOEHMEe MHCTPYMEHTOB
rmbkoro nNaaHUpoBaHUs
* Kak co3patb
CaMOMOTUBALLNIO

@ o sctpeun ¥




COMPETITORS
Ne | sporscub | Unversiy

1  KpoHBepkckue 6apchbl YHuBepcutet
NTMO

2 KAW-3unaHT KHUTY-KAU nm.A.
H.Tynonea

3 KasaHckue KOnbapcol K(IMM®dy

4  [Bapaud TNY

5 CranbHble cepgua MITY nm. I.A.
HocoBa

6 [opHas mawuHa o0y BO "YITY"

/  bypeBecTHUK FAlY

8 ®deHuKc [MepBbit MTMY nm.
.M. CeuveHoBa

9 CeHatop PAHXulC

10 bBepkyt fry



AN Political

1. Ranking of ASSC 2018

2. The program of development of student sports, proposed by the Russian
Student Union and approved by the Ministry of Sports of Russia, suggests
that by 2025, 80 % of all students in universities will be involved in active
sports life.

Economical
1. Increasing of gyms with discounts for student
2. Decreasing the number of new students

Social

1. Winter Universiade 2019 will be held in Russia

2. Educational forums for sports managers and representatives of student
sports clubs

Technological
1. Modern equipment for healthy lifestyle
2. Development of online services




SWOT

Program of educational
training for students

Good sports facilities +3 +2 +1 +3 0 +2 0 0 11
Big amount of students in 43 0 9 0 0 9 0 1 3

Academy

Well-developed structure of 3 2 9 0 0 1 1 +1 10
the club

Low level of IT 0 -2 +2 -1 -2 0 0 -3 -6
Classes and our events are

at the same time 2 0 2 0 1 3 0 0 -8
Low level of corporate 3 0 0 0 5 0 0 0 5

culture inside club

Depending of Academy - we
have no freedom




I CONCLUSION



THE PRESENTATION
HAS BEEN PREPARED BY:

+ SHIRYAEVA SASHA
- KOLESINA KRISTINA
- KIREENKOV IVAN
* ELFIMOV KIRILL
» SALIKOV KIRILL
- MASAEV OLEG
« SVITLIK SERGEI



THANK YOU FOR
YOUR
ATTENTION

WE ARE WAITING
FOR YOUR
QUESTIONS




