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“Peanisauisi, a He cami igel, € 3anopykoro
ycnixy”



01
XTO MU

KomanHgoa npodpecioHaniB y cdepi  MiKHapogHoOro
PO3BUTKY, LLIO MaKwTb BENWKUM [O0CBig Yy po3pobui Ta
pearnisayil NpoekTiB.

Mwn noegHyemo rrnobanbHy NepcrnekTnBy 3 JOKanbHUM
HOy-Xxay AOnd [OOCATHEHHS [OOCKOHanoCTi B pilUEHHSX,
3abesneyvyoun pesynbsraTy, AKi nepeBepLUyTb

OYiKyBaHHS 3aLlikaBfieHUX CTOPIH.



01| XTO MU

HALUA BUOATHA KOMAHOA MAE€:

1. Benukum mynbTUCEKTOpanbHUM AocBif. CninbHUW [ocsig
CMiB3aCHOBHUKIB Y MPKHaPOOHMX NPOEKTax PO3BUTKY NepeBuLLye
50 pokiB. [MpoekTHi KOMaHAW cknagatTbCcA 3i cneuianictiB 3
MiHiManbHUM  5-piyHum  pgoceBigom  pobotm B cdoepi

YyNpPaBliHCbKOro KOHCANTUHIY Ta MiXKHapPOAHUX NPOEKTIB.
2. TpucTOpOoHHAI YynpaBniHCbKa eKcnepTusa. Mu maemo
YHiKarnbHe NoeaHaHHs eKCnepTmusn B:
= [lpmBaTHux komnaHiax (VEON, Microsoft, PwC, DuPont)

= Ypagosux CTpyKTypax (ynpaeniHHA TpaHcdopmauinHumMm
KomMaHgamn Ha piBHi [NpesngeHta T1a [lpemM'ep-miHicTpa,

O0CBIA OepXXaBHOI Cny»on).
=  MixHapogHux iHaHCOBUX IHCTUTYLISAX Ta HEKOMepLUinHUX

opranisauisx (EBRD, WEF, USAID)

3. Hawukpawi y cBoeMy Knaci 3HaHHSl, OTpMMaHi B MNPOBIAHUX

yHiBepcuteTax cBiTy (Harvard, Stanford, Georgetown, INSEAD)



01| XTO MU

HALLA LUIHHICHA NMPOMNO3uldis

KomaHpga Results Delivery Team nparHe BrnopaTtuch 3 ABoMa
HanOINbLIMMKN BUKNMKaMK Yy cdoepi NPOEKTIB MiXKHAPOAHOIo PO3BUTKY:
® 5K 3p0buTK rmobanbHy ekcnepTmnsy nokanbHO 3aCTOCOBHOK
e sK 3anycTuTu Ta 3abe3nedunTun cTanicTb CUCTEMHUX 3MiHN

Mo6anbHi nepeBaru

BukopucTaHHSA
Mi>KHapoAHOI OCBITK Ta
JoCBigy KOMaHau

LocArHyTi pe3ynbraTtu

Mepenik HaWWmMX yCniwHUX
NPOEKTIB, BUKOHAHMX BYACHO
Ta B MeXxax 6roaKerTy,
roBOpUTb cam 3a cebe

JlokanbHe Hoy-xay

Mwu apganTyemo BaLui
nporpamHi uini oo
reorpadiyHoro Ta
couiasibHOro KOHTEKCTY

Mepexxa npodecioHanis

Mwu hopMyeEMO NpOeKTHY

KOMaHAy, Cnvparoumcb Ha
HaLli WKWpoKi npodecinHi

Mepexi



01| XTO MU

MU ®OKYCYEMOCHb HA HACTYINHUX
COEPAX, AIIE HE OBMEXYEMOCb HUMM:

1. [epxaBHe ynpaBsiHHSA

2. KopnopaTtusHe ynpasniHHS

3. |HHOBaUiT Ta UM poBi TEXHONOTIT

4. beasneka Ta 0bopoHa

5. EHepreTuka Ta 3axucT OOBKINNA

6. PerioHanbHUN PO3BUTOK Ta KOHKYPEHTO34aTHICTb
/. bisHec-knimat Ta po3sutok MCb

8. CrTpareriyHi KOMyHikauii



02
O M POBMMO

Mu  pgonomaraemo  opraHisauisam 3  [ep)xaBHOro,
NpPMBaTHOINO Ta HEKOMEPLIMHOIo CEKTOpIB OocAratu uinemn
Ta cTanuMx 3MiH, npauloyn $SK ogHa KomaHga Hag

po3po6KOoI0, pearnisauieto Ta KOMYHiKauielo MPoeKTiB.



02| o MM POBNMO

HALU NiAXig

1. NepBUHHa giarHocTuKa

Mwu aHanisyemo faHi Ta
B3aEMO/IEMO i3
cTenkxongepamu, Woob si6patm
HeobxigHy iHbopMauito Ta
3pO3YMITM KOHTEKCT Ta
npo6nemMaTuky

N

4. MoHITOpPUHr Nporpecy Ta
cucrtemaTtusauis gocsigy

Mwu aHanisyemo nepeoir
TpaHcdopmaLin, BU3Ha4aeEMO
Knto4oBi pakTopu Ana
noAanbLIOro BAOCKOHANEHHS
Ta NpautoemMo Hajg,
po36yA0BOLO NOTeHLiany B
KNiEHTCbKMX opraHisauisx
3a419 3a6e3nevyeHHs CTanocTi
3MiH

PpenmMBOpPK

2. An3aiiH piweHb

BukopucToBytoun
Mi>KHapogHWU AOCBIg
Ta LWMPOKY ranysesy
eKcnepTunsy, Mu
po3pobnsemo Ta
TECTYEMO FinoTesn Ha
noYyaTKOBMX CTagisx
NPOEeKTIB, W06
rapaHTyBaTu
3aCTOCOBHICTb pilleHb
[0 NOoKanbHOro
KOHTEKCTY

3. IMnnemeHTaLifA Ta
KOMYHiKaL,isi 3MiH

Mwu cTBOpOEMO
CTPYKTYpM yrpaBniHHS
npoekTamu Ta
KoMaHau
npodecioHanis,
3a6e3neyyoun
CBO€YaCHe BMKOHAHHSA
3aBAaHb. KoMyHikauil
€ HeBif'eMHO0
CKJ1afgoBOKO Ha YCiX
CcTafisX HaLWnX
NpoOeKTiB



03| KOHTAKTU

HALUI KOHTAKTHA

KW1IiB AMCTEPOAM

KatepuHa boHgap EHapto YaxosH
kbondar@stanford.edu andrew.chakhoyan@snconsulting.nl
+38 050 472 50 42 +31 620 41 62 66

www.resultsdt.com




