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For MNE (Multinational Enterprise) :

 International human resource management (IHRM) 1s

about the world-wide management of human resources.
(Adler & Ghadar,1990 etc.)

o EfFfANSFREEREALSA D AGTEYRNFISCEE.
(Ivancevich,1998)

o EfRANFAREERLEANNARESN (FREN. 7B
MA) ., ATRE (REE. SE. HE) el ESEmR
ERERAXVX=1HE2PHEZHHES.

(Morgan,1986)
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A Model of IHRM

Human resource activities

Procure Allocate Utilize//

Home

Host //
_ , Countries
Third-country nationals (TCNSs)

Type of employees

Other

Parent-country nationals (PCNs)
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International assignments create expatriates

Parent-country
HQ/operations

Mational
border

Subsidiary
operations—
country A

Subsidiary
operations—
country B

National 14
horder



What is an expatriate”?

= An employee who is working and temporarily
residing in a foreign country
- Some firms prefer to use the term “international assignees”

- Expatriates are PCNs from the parent country operations,
TCNs transferred to either HQ or another subsidiary, and
HCNSs transferred into the parent country

= Global flow of HR: more complexity in activities and
more involvement in employees’ lives
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Woaork
experience

Education Income

Sexual
orientation

National
background

NMarital
status

Children
yes/no

Health Ethnicity

Political

Geocgraphic
preference

region

Religion
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