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TepMUH meHeaxmeHT (0T aHrn. management -
UCKYCCTBO 06be3xaTb nowaaen) nosasuscs B
3HaYeHUU 65IU3KOM K COBPEMEeHHOMY C Ha4asriom
nNpoMbILLieHHOU pesonroumm 18-19 e B
AHrNUKU, a 3aTem pacnpocTpaHUmCca No Bcemy

MUpY.




S
MEHE/UKMEHT - 310

1)  JleaTeapbHOCTh MO YIIPABICHUIO OPEANPUATUEM B
YCJIOBUAX PhIHKA.

2)  YMEHHE NJOCTHUIraTh OCTABJIECHHBIX 1ICJICH,
HCIIOJIBb3YS TPYI, MHTEUIEKT U MOTUBBI IIOBEACHUSA
IPYTUX JIXOIEH.

3)  YhopaBJICHHE.




MeHeA KMEHT KAK BUA ACITEABHOCTH
UMeeT HECKOAPKO 3HAUECHUU




O61beKTbl U cybbeKTbl

MEeEHEOAXMEHTAd
O61veKTbI
MeHeaXMeHTa UHHOBALIUU NPOU3BOACT DLIHOK
KAApEI MeHeaXMeHT CPUHAHCBI
CHabxeHue NHPOPM
M cObIT aums

Cy6bekT meHeAXMeHTA - cneumanmucT-meHeaxep




1)

2)

3AJIAYUHN MeHeaKMEeHTA

CTumynupoBaTthb N0OeEN N HAaNpaBiaTh UX, YTOObI
OHU OeNUCTBOBasiM B paMKax NopyyYeHHoro uv gena,
Npun 3TOM NMOHUManNM BCE B3aMMOCBA3N, NMPUYNHDBI,
nocrneacTBnsa CBOUX OEUCTBUN N PELLUEHUN.

Ob6bLeanHUTL OENCTBUSA BCEX NIOAEN BHYTPU
opraHusauuu, YTobbl CrMBasiCb 3T AEUCTBUS
npespallannucb B 3MPEKTUBHOE AENO PUPMBbI.

coeriamsp XXeriaemMoe 803MOXKHbIM, a
1oOMom pearibHbIM.



JTanbl Pa3BUTUS MEeHEIKMEHTa

[. | dpeBHun (7 Tbic. NeT 4o H.9. — 18 BeK)
II. WHayctpuanbHein (1776 — 1890 rr.)
[II. Cwucrtematunsauymm (1890 — 1960 rr.)

I\l. NudpopvagrmorAesm (1960 — Halle Bpems)




HIKOJIbI YIIPABJIEHUA

ay4yHagq Lkosna (kKraccudyecKkas)

oBedeHYecKas LUKora 1 wkona
ygrnoBeyeckux OTHOLLEHUN
(Heoknaccu4yeckas)

| Llikona Haykn ynpaBneHusi (coepemeHHas)




HAYYHAA LUKOJIA (1890-1920)

Teopusa Hay4yHoOro
ynpaBneHus

OCH. ®pepepuk Teunop

- CebecToMMOCTb NpoayKUnn
paccuynTbiBan MmateMaTU4ecKu;

- Co3pan pauuoHaribHyK cuctemy
TpyAa: XpOHOMEeTpaXx, HOPMbl,
nepepbIiBbl ANA OTAbIXA;

- Kaxxgomy paboTHUKY cneayeT
nopydaTtb Ty paboTy, AnA KOTopoun
OH noaxoauT Gornblue BCero;

- 3apaboTHada nnara nnaTuTcs
YerioBeKy, a He MecCTYy;

- PaboTHUKA HYXXHO CTUMYNUPOBATb,
YTOObI NOBLICUTDL
npou3BoANUTENbHOCTb TPYAA;

- BnepBble Boigenun ff ynpasneHus.

Teopusi agMMHNUCTPATUBHOIO
ynpaBneHus

OCH. AHpu Paunonb

YnpaBneHue — yHuBepcanbHbIN
npouecc, COCTOALLMUN U3
B3aumMocBA3aHHbIX TT.

MpuHUMNLI YyNnpaBneHus:

= PaspeneHue Tpyaa.

= [lormTHOMO4YUA N OTBETCTBEHHOCTD.
OucuunnuHa.

EavHoHavanue.

Bo3HarpaxxgeHme nepcoHana.
NMopsaok.

CnpaBegnuBOCTDb.

= KopnopaTuBHbIV AyX, N Ap.
CodopmynupoBsan ff meHemxmeHTa.



[loBegeH4YecKas WKosa v lKona
yenoBe4yeckux otHoweHuun (1930-1950)

OcHoBaTenaMm pasBmUTUA 3TON LLIKOSbl CHUTAOTCSH Mapwu
NMapkep ®onnet n AntoH Mano.

© Ecnu opeaHusauyus mpyoa payuoHarnbHa U agbghbekmusHa, mo
Ha rpou3sooumeribHocmb mpyoa &/usirom
couuasibHbIe U rncuxosiocu4yeckue ¢hakmopsbi.

Jtoan o4eHb OT3bIBYMBLI Ha:
[0 ©6raronony4Hbih MOpasribHO — NCUXONTOrMYECKUN KNnumar;
[0 3ab0Ty CO CTOPOHbLI PyKOBOACTBA.

Cunbl, BO3HMKalOLWME Mexay NabMu, MOryT NMpeBbICUTb YCUNue
pykoBoauTtenen. MIHorga paboTHMKK pearnpyroT cunbHee Ha
daerieHue co CMOPOHbI C8OUX KOJI/1e2, YeM Ha XenaHue
PYKOBOACTBA N MaTepuanbHble CTUMYIbI.

0 Ecnu pykoBoacTBO NpoSABRSET 3a00TYy 0 CBOUX paboOTHUKaX, TO
YPOBEHb YOOBNETBOPEHHOCTN PpabOTON BO3pacCTaeT, a 3TO BeAdeT
K YBENMYEHUIO MPON3BOAUTENBHOCTU TPYyAa.




[loBeaeHYeCKuU noAxosa B YnpaBleHNUM OCHOBbLIBAETCS
Ha OKa3aHuM NoMoLM pabOTHUKY B OCO3HAHUK CBOUX
COBCTBEHHbLIX BO3MOXHOCTEMN.

BHMMaHUWe, yaenseMmoe pabounm, npuaaeT UM cTaTyc

N 4yBCTBO 3HAYUMOCTMW.




UEPAPXUSA NOTPEBHOCTEN
MO MACJIOY
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LLIKOJIA HAYKU YINTPABJIEHUA

CyLluecTBYyOT 3 OCHOBHbIX noaxoga K
yrnpaBfieHUIO:

NPOLECCHbIN
CUCTEMHbIN
CUTYaLMOHHbIV



NMpoLueccHbINn noaxon

OCHOBaH Ha TOM, UYTO yrnpaBJieHHue — eCTb
HenpepbiBHAs Uenb pyHKLHNMA.

OyHKUMN MeHea)KMeHTa 06beanHEHb
CBA3YHOLMMU NpoLEecCaMn:

m KOMMYHMKaUnn
m [IpnHaTHE pelueHnn




CucteMHbIM noaxon

OcHoBaH Ha ToM, 4TO OpraHu3aLunsi - 37o CACTeMa,
T. €. E4NHOE LIE/IOE, COCTOSIEE N3 B3aNMOCBSI3aHHbIX
yacreu.

Cucrema 6biBaerT:

a) OTKpbITas
= B3ammopencreyeT C BHELIHEN Cpeaown;

NMeeT cnocobHoCTb NpucnocabnmneBaTbCs K USMEHEHUSAM BO
BHELLUHEN cpeae.

6) 3aKkpbiTas
~ WNMeeT xecTkme puKCcMpoBaHHbIe rpaHunLbl;

Bce nencrBmsa OoTHOCUTENBbHO HE3ABUCUMbI OT BHELIHUX
dakTopoB.

-




CunTyaumMoHHbIM noaxon

. |
Curtyaymsi — 370 Habop o6CTOSITE/ILCTB, KOTOPbIE CUITBHO

BJ/INSIOT Ha OpraHu3aLuio B 4aHHOE KOHKPETHOE BPEMS.

PykoBoauTesib JOJ/I)KEH:

6bITb 3HAKOM C NMPOLECCOM yrnpaB/eHUs;

YMEeTb NpeaBunaeTb BeposaTHble nocneactema (+ n -) oT
NPUMEHEHNS KaKon-mbo MeToANKN B KOHKPETHOW
cuTyauum;

YMeTb NpaBu/IbHO TPAKTOBaTb CUTYyaLUIO, BblAENATb
Ba)XXHble (PaKTOopbl;

YyMeTb OTOMpaTb KOHKPETHbIE NPUEMbI, KOTOpPbIE
Bbi3BaN N 6bl HAUMEHbLLININ OTpuLUaTeSibHbIN 3PP EKT U
Nann MeHblle BCero HeAOCTaTKOB B JAHHOMN CUTyaLuun.,




OpueHTUpoBaHHbIE
Ha
NpouU3BOAUTENBHOCTb

TpyAa

OpUeHTUPOBAHHbIE
Ha
Yyerioseyeckum
CPaKTop
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EOBpeMeHHaH CHCTCMA B3T/THA0B

S X

S X

HA MCHCIKMCHT

Opranu3zaiys — 3T0 OTKPbITAsA CUCTEMA.

Ycnex 3aBUCHAT OT TOTO, HACKOJIBKO yJIa4HO (prpma
«BIHCBHIBACTCS» BO BHEIIHIOK CPEY U IMPUCTIOCAOIUBACTCS
K €€ U3BMECHCHUSM.

®upme 4.0. NPUCYIIY HOCTOSHHOE OOHOBIICHHUE,
IIPUCIIOCOOJICHNE K BHCITHUM (paKTOpaM, IJIaBHBIM U3 HUX
— MOTPEOUTEIb.

CTaBKa Je1aeTCs Ha YEJIOBEKAa CAaMOPEATU3YIOIETOCH.

[Ipr3HaHue conralbHOM OTBETCTBEHHOCTU MEHEIKMEHTA
KaK IIepe]l 00IIECTBOM B IIEJIOM, TaK M II€pe]l OTACIbHBIMU
JTIOIbMH, pa0OTAIOIIUMM B OPraHH3aIHH.

OpueHTanys Ha HOBYHO COLMAIIBHYIO TPYIIINY —
KOTHUTApHUAT, MOIIIb KOTOPOI'O0 OCHOBBIBAETCS HA 3HAHUU U
MCIIOJIb30BAHUU UHTEIIEKTA, & HE MYCKYJIbHOU CHUJIBI.






