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T [lporpamma 'CI

STORE

e 3o0/10Tas nporpaMMa — 3TO NnporpaMMa pa3BuUTuUs
coBMecTHoro 6msHeca Cas CepBuca C KJIMEHTOM.

e KayecCTBO Ba)xHee yeM KOJSIn4ecTBo

Hawa uenb nokpbiBaTb ['CI1 TOproBbie TOUKKN AenaroLlune
85% obbema kaHana TpaanLMOHHON TOProBu

o [nddepeHUnpoBaHHbIM NOAXOA NO TUNAM TOProBn
e (QOKYC Ha NMpeacTaBNEHHOCTb



YyacTHUKN

Bce KIMeHTbl, KOTOPblE NPUMYT peLLeHME NPUHATL y4acTue B
NMpOrpamMMe 1 BbINONHAT KBanndbukaumoHHble kputepum Cl1, 3a
NCKJTIOYEHUNEM:

- OnT

- KB/ KnneHThl

- National knneHTbl

- KnuneHTsbl knaccnguumpoBaHHble Kak “"Others” & “Specialty”

Ho

PO3HMYHbLIN 06BbEM OMTa — MO COrnacoBaHUIO C HaYaslbHUKOM OTAENa
npoAaX MoXeT NpuHATL ydactue B ['CI1 nporpamme .

All decisions on pricing, promotion, distribution, assortment and shelving are at the sole discretion of the distributor / retailer



GOLDEy

| YYyacTHUKN

STORE

15 TMNOB TOProBAY KaHana «1paanLMOHHAas TOProBasg>»:
"Mara3uH ToBapoB nepBon HeobxoanmocTn / Convenience store"
"Bonblion Mara3uH WaroBon AoctynHoctu / Large Traditional"
"OTKpbITbIN pbiHOK / Open Market"
"BONbLLION XO3MCTBEHHBIN Mara3uH / Large home improvement”
"Bonbluon aeTcknn marasuH / Large Baby"
"Bonbluon MMHUMapkeT / Large Minimarket"
"Bonbwon MarasvH 6bIToBOM XuMnn 1 napdromepun / Large Beauty"
"Manbi Mara3uH 6bIToBON XnMMmn 1 napdromepmmn / Small Beauty"
"bonblas anteka / Pharmacy Large"

10.  "Manasa anteka / Pharmacy Small"

11.  "Manbli Mara3uH waroBon goctynHoct / Small Traditional"

12. " IHTepHeT MarasuH C ueHTpoM Bbigayum / Brick & Click e-commerce”

13.  "Manbin MMHUMapkKeT / Small Minimarket"

14.  "Manbii x039NCTBEHHbIM Mara3uH / Small home improvement”

15.  "Manb getckun MarasuH / Small Baby"
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W_ﬂﬂ YYacTHUKN

STORE

Kputepun anga sknodenusa s [CIT:

- OTrpy3ku Ha OTAeNbHOoE op.INLO
- Touyka A0CTaBKM — PO3HMYHbIN Mara3uH (Ckiag C HalIMYneM
PO3HMYHOro Mara3mHa)

Ho Mbl xoTnM Buaetb B ['CI1 nporpaMmMe TONMbKO TeX KIIMEHTOB-
ONTOBMKOB, KOTOPbIE OKa3bIBAlOT CUJIbHOE BNAHUE Ha
TPAANLMOHHYIO TOProBJIl0 B PErnoHe.

All decisions on pricing, promotion, distribution, assortment and shelving are at the sole discretion of the distributor / retailer



Knaccmt)MKaTop\

KBD KnueHTbI National knueHTbI

30/10TOU KINMTUEHTbI

Tvnbl

30Mn0TbIX MarasmHoB

30n0TON MarasuH 3onoTo +
Kiosk (Tpaﬂ"”-'-”o"”"a;' (CoBpeMeHHas TOprosns)
TOProBng)
Camo- Toprosns [eTckue A3C-
obcnyxuBaHu Yyepe3s AnTeku IHTepHeT
e MarasuHbl
npunaBokK Mara3uHu
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pliffiepue 8 NporpamMmmbl HaLleneHbl Ha TO, YTO Obl NOAJEpPKMBATL Y
NOKynaTens MakCiMarnbHO BbICOKUA WHTEPEC K BU3Hecy KrmeHTa:

1. OucTtpubbiouuns
/ Touka OoTrpy3Ku: \ / MarasuH: \

sor2en KBanUPUKaLMOHHbIE KpUTEpUm

Heobxogumo 3a 3 mecsaua: Ha exxemecsi4HOMN OCHOBE:

1.  Kynutb He meHee 80% 1. Ecnu To4vka oTrpy3ku
A-list ons gaHHoro KBannduumpoBaHa Ha
KaHana rCri

2. Kynutb 100% OO6Lwien 2. Hanwuuune Ha nonke 80%
ancTpmbbrounmn ang (CSKU) o1 06Lwen

KaHana ancTpmbblounmn ang
k / \ AaHHOro KaHana. /
e * - Ecnu B accoOpTUMMEHTEe 3aKa34uMKa NOoJIHOCTbIO OTCYTCTBYET, Kakas 1Mb6o kateropua (HET HU
oaHoro CKHO apyrux npoussogurtenein B kateropum u Hu ogHoro CKHO P&G) To:

e 1. Llenb no Power SKU cokpawaerca Ha konuyecteso CKHO B 3TOi1 kaTteropmu. Llenb no O6wen
AncTpnbyunn He MeHsieTCS.
e 2, llenb no Aoone Ha noJike, Ha OTCYTCTBYIOLLYIO KaTeropmio, He CTaBUTbCS.




OucTpubbiouns

Trade Channel TDS target _Mar'l6 PSKU target _Mar'l6
BRICK & CLICK ECOMMERCE [56]* 113 50
CONVENIENCE STORE (HFS) [13) 19 12
LARGE BABY SPECIALTY [38] 42 39
LARGE BEAUTY STORE [47] 387 223
LARGE HOME IMPROV [26] 268 244
LARGE MINI-MARKET (HFS) [43] 222 173
LARGE PHARMACY [49] 88 ol
LARGE TRADITIONALSTORE (HFS) [14) 150 125
OPEN MARKET (HFS) [23) 184 136
SMALL BABY SPECIALTY [69] 18 15
SMALL BEAUTY STORE [48] 218 171
SMALL HOME IMPROV [68] 188 145
SMALL MINI-MARKET (HFS) [67] 155 97
SMALL PHARMACY [50] 456 36
SMALL TRADITIONALSTORE (HFS) [52] 68 56
Pure Player e-commerce[15]* 113 50
UNKNOWN - ecommerce[35]* 113 50




KBanudmkaLMoHHble KpuTepun

oni GSP

PexomeHOdosaHHaa 0oaa mosapoe P&G Ha nonke*

M MarasmHbl ¢ M MHTepHeT marasmHbl
KaTeropum arasvHbl Toprosneii . arasuHbl Ha
camoobeny AnTekn 3anpaBoyHbIX
yepes MarasmHbl
HHUBAHMA CTaHUuMnAax
NpUNaBOK
Cmupansrsie Hanusmne 6330800 KOHTEHTA Ha CailTe
50% 50% - B no kaxgomy CKKD, n OCTSEN2HHOM
nopowf(u s Aomy , Npeg
Iggﬁduuuorfep o onA 33% 33% - - 1.Mp2EUNDbHOS H23BZHME;

ol 2. OnucaHue npogyxTs;
Mudkocmu 023 MbimbAa 66% (ABe 66% [ABe . . 3. KawecTeeHHO2 uz00paweHue;
nocydot TPeTbK) TPeTbK) Pasmewerme 4. JononHuTenoHbie U300 pasa HUR,
Ademckue nodzysHuUKU 50% 50% 50% 50% npoayKuMKM Ha | 5. Onucaxue eoirog ToB2ps;
Ademckue cangpemru - - 25% X pepxHmx 1, 2
Wamnyru 25% 25% - - Tl | [ e IO M
Cnat 20% 20% - 2 oTCyTCTBMM caWTe [CTpOK2 NOMCKS M KaTanor): % o7
Lmauiune 7 s nepebix 10 CKKD Ha cTpaHmue =
MHEHCKGA 2U2UEHT 60% 60% - 60% NOACHHOIO PEKOMEHA0ESHHOW 4ONM NO MST2IUHY
3yBreie Macmei 25% 25% - 15% 00OpYA0BaHMA- | camoobBcnymusaHua
3ybreie Uemku 40% 40% 40% PasMEWERNE Ha
Cmarku U Kapmpudxu 50% 90% - s KopnopaTieHom | Hasurauma e P&G kateropuax
Coedcmsa 0na Gpumea 40% 40% = 2 HeK-ayTe GECFADAHAHNOCHOM [\

MpUHATUR P2WEHKA NOKyNaTENEM
O0HOpa308bIE CMAHKU 66% 66% - - i e




o-20 - KBanUGPUKaLMOHHbIE KpUTepuu

TIIT

Honi GSP +

STORE
PekomengoBaKHan gona
Kateropuu
Tosapos P&G Ha nonke

Cpeacrea ana crupku / Laundry 50%
Korowuwmorepsl angs 6ens’ /Fabric Enhancers 33%
CpeacTea Ana mbiTbA nocyabl /Dish Care 66%
Cpencrea ana ybopkwu /Surface Care 15%
Noarysnukw [ Diapers 50%
CandeTkw ona AeTCKom rurmetrsl /Wipes 25%
Henckaa rnruena /Feminine Care 60%
LWamnyru/koHauUuKoRepbl/gon.cpeacrea/Shampoos/ Conditioners/ Treatments 25%
Cpeacrea AnA yKAaaKku BONOC ,/Styling 40%
Cpeacrea anA okpawwusaxua sonoc /Colorants 15%
NesswA v OpwTebl /Blades & Razors S0%
OAHOpa30Bbie CTaHKK 66%
Cpeacrsa no OpwThAa /Pre Shave 40%
Cpencrsa nocne GpuTea JAfter Shave 40%
Le3000panTbl/ aRTUNEPCNMPEHTLI ANA MydKH / Male APDO 25%
DesonopanTbl/ aHTUNER AnA weHwmH / Female APDO 8%
Fenw ana aywa /Shower Gels 15%
Mbino /Soaps 15%
3ybHblie nacTol / Toothpastes 25%
3ybHble weTtkw / Toothbrushes 40%
Cpepncrsa no yxoAy 3a komelw /Skin Care 10%
McTodsmkw nuTasma /Batteries -
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obcnyXuBaHwue:
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Kaxxgbin mecsau
>50% obLwen
aonv B
auncnnesx, HO
HE MeHee
OHOro

\_

J

3. Aucnaen

[Toproe.nﬂ qepe3\
npunaBoK:

Kaxxgbin mecsau
>50% obLen
oonu B
aucnnesx, HO
HE MeHee
OAHOro

4 )

100% Kacc c
aon.
BbIKNagaKomn
BAM+Oral-B —

AnTteka:

He obsa3aTenbHO

117 KBanudmkaumoHHble Kputepum

/ﬂeTcxmﬁ Marasm-l:\

Kaxkabin mecsL,
>50% oOwen gonun
B Aucnmesx, Ho He
MeHee oaHoro*

* - Ecnn HeT mecTa nofg
avcnnen — [lucneHcop nog

cornacosaHuio ¢ SPOC

\_ J

\_ J

candeTkm no
\_ Y,

Ecnu HEeT pekoMeHZaunn no HanosIHeHUO 30/10TOr0 ANCnnes, Ha ancnnesx
HeobxoanMo pa3MewaTthb (Mo NpUopUTETY):

1. [poMo npeanioxeHns (BkA. TPRS)
2. NHnunatmeHble SKU’s (HoBMHKK, SKU ¢ Media noaaep»xkon)

[londa B gucnnesx c4MTaeTcs No BCEM KaTeropmsdMm B KOTOPbIX Mbl MrpaeM!

All decisions on pricing, promotion, distribution, assortment and shelving are at the sole discretion of the distributor / retailer



cOLDEy

KBanudmkaLMoHHbIe KpuTepun
3. Aucnnen

STORE

Mento ['CI1 gucnnees:

+ nobble apyrne KaTeropunHbIE AUCMEN.

All decisions on pricing, promotion, distribution, assortment and shelving are at the sole discretion of the distributor / retailer



KBanudmkaLMoHHbIe KpuTepun

4. PazMmelwlenue POSM

~N

-

Camo-
oGcnyxuBaHue:
OGsa3aTtenbHO
B nepsyto
oyepeab
pasmellaem
NOJS1IOYHbIE
OpeHanpoBaHble

CUctembl
(i.e. shelf-trays,
shelf-strips, defenders,

(Toproanﬂ qepe3\

npunaBoK:
PekomeHgyetcs

JTroOble Tunbl
NOCM!

etc.)

\_

( AnTeku: \

OGsaszaTenbHO
B nepsyto
ovyepenpb
NNCTOBK U
OyKneThl

Ge'rcxvuﬁ Mara3v||-|:\

PekomeHayetcs

JTroOble Tunbl
NOCM!

\_

All decisions on pricing, promotion, distribution, assortment and shelving are at the sole discretion of the distributor / retailer

\_




117 KBanudmkaumoHHble Kputepum
5. 30J1I0TON Check-Out

4 N

OBA3ATEJIbHO!

Camo-
obcny>XuBaHue:

70+% OT aKTMBHbIX Kacc
MUHUMYM 11 KPHOYKOB:

-9 - Gillette
Gillette ctaHku n kapTpnoxm 4
Gillette ogHOpa3oBble CTaHKU 5

~N

/ ToproBnsa yepes
npunaBok:

OMNUMOHAIBHO!

[Mpwn Hann4mna B marasnHe 3x
N BOnbLLE KacCOBbIX Y3/0B
70+% OT aKTMBHbIX Kacc
MUHUMYM 11 KPIOYKOB:

-9 - Gillette
Gillette ctaHkun n kapTpugxm 4
Gillette ogHOpa3oBble CTaHKK 5

\

\
AnTeku: 4 OeTckue
He MarasuHbl:
“cnonb3ay He
etcs! MCMONb3yeTc
al

A3K, UHTepHeT MarasuHbl :
He ncnonb3yetca!

_

-2 -Oral-B /

.

Mara3uHbl Camoobcny>xmanus He MoryT 6biTb 30JIOTOM 6e3 Golden Check-Out, HO MoryT
nonyyatb 60HYyC 3a “Golden Check-Out”.
WUCKNIO4YEeHUsa — eC/iiv MarasuH caMoobCy>XXMBaHusl He NpoAaeT vepe3 NPUKaccoBYO 30HY
Boobue HK Yero (Hanpumep ALLIAH), Toraa oH MOXeT 6biTb KnaccuduumpoBaH Ha
30/10TO (no cornacosanuto ¢ SPOC UM)

All decisions on pricing, promotion, distribution, assortment and shelving are at the sole discretion of the distributor / retailer



Right check-out. CTaHaapTHoe obopynosaHue

Gilkette

e . & % |
8 1T
r ‘,‘,r__; {4

[

3x3/9 hooks 4x5/20 hooks 4x5/20 hooks 15



Pexomennauin
cTomaronoris G-

Haiikpawe nny won,




KBanudmkaLMoHHbIe KpuTepun

UTOIro

Kputepun Camo - Yepes OeTckuit
AnTteka
ob6cnyXxunBaHue npunaBokK mMarasvH
Touka TDS — 100% TDS — 100% TDS — 100% TDS — 100%
OncTpubbioums OTrpy3Ku A-list — 80% A-list — 80% A-list — 80% A-list — 80%
MarasuH TDS - 80% TDS - 80% TDS - 80% TDS - 80%
12 Kateropum 12 Kateropum 4 Kateropum 2 Kateropuu
[Jonga gucnneeB [onga gucnnees Llozg ;?C:::eB
>50% >50% °
[ucneHcep
JTrobon (He JncroBkn n JTrobon (He
[MonkoBble
obsi3aTenbHo) OykneTol obsi3aTenbHo)
He He

ObsasarenbHO OnuuoHanbHO

ncnoJjib3yeTcH MCcnoJib3yeTcA

Bce nnam HnuYero!

All decisions on pricing, promotion, distribution, assortment and shelving are at the sole discretion of the distributor / retailer



.(: L

STORE

[CI1 moTBaUKMa Ana KNMeHTa

ToproBns

e Camoobenyx Senes ) Armain [eTtckue A3K UHTepHeT | GS
uBaHue MarasuHbl marasuHbl | KIOSK
npunaBoK
O6wuin poHA 4% 2,5% 3% 3% 4% 3% 0%
3 7 n
CIOIORBOMANON | ot | 2% oree
HeIcayTy (aem CeKTopa CeKTopa - - - - -
3aKas4uK He GSP) P P
LIVE mexaHUKHU [a [a [a [a [a [a [a
Target [a [a [a [a [a [a [a
cTne [a [a [a [a [a - [a

- ECTb BO3MOXHOCTb TPaHCOPMMPOBATL CKUAKY Ang Antek 1 [leTckux
Mara3uHOB B OTCPOYKY A0 9-TW Hefellb (M0 CornacoBaHuMio C OUPEKTOPOM

dunuana).




e BAXHO!

STORE
Keanudpukaumsa Ha 30J10TO Ha ypoBHe MarasuHal
Obs3aTensHoe ycnosue - KnneHT Ao/mKeH noanncaTb 40rosop;

Ecnun y knneHTa pasHble TUMbl TOProBAN U OH FPY3UTCA Ha CKNajd, OH MOXET

noayynTb CpeaHEB3BELLEHHYO CKUAKY WU MUHWUMAJIbHO BO3MOXXHYIO,

Ecnu oaHa 13 TOproBbIX TOYEK KIIMEHTA ,EI,MCKBaJ'IVICbMLlVIpOBaHa, KJIMEHT HE

nony4vaeT hoH/ LESINKOM;

Touka [0CTaBKKM KBanMULMPOBaHa Mo AUCTPUObLIOLIMM, HO BCE TOProBbl€ TOUKM,

KOTOpbIE FPY3STCS U3 TOUKWN AOCTABKM, [O/MKHbI MPONTN KBannMUKaLmio;

Kaxkaas ToproBas Touka Ao/mkHa 6bITb noceleHa NCP MnHuMym 1 pas/mecsau!

All decisions on pricing, promotion, distribution, assortment and shelving are at the sole discretion of the distributor / retailer



ABTOMaTM3aLUuA

STORE

KBanupukauus/auckBannuKkaums KameHTa NnponcxoasaT aBToMaTnyecku!
Store checks 4yepe3 PDA(nnaHLweTbl) Af1s KaXaoro MmarasuHa (Het store
check = HeT ¢doHpa);

ABTOMaTUYECKUN aHann3 KBaNMPUKALMOHHBIX KPUTEPUEB Ha KaXkaoM

Mara3uHe Bo BpeMsl BU3nTa. KOHTpONb YPOBHS CKMAKM ANS KNMEHTa!

[MonHas aBToOMaTn3aums otyeTHocTn no 'CI — 6e3 pyyHbIX AENCTBUN.
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STORE

Bonpocbl/OTBeThI

Bonpochl?



