1E thmo u m Rl

OCHOBbLI NPOEKTHON AEeATEeNIbHOCTMU.
Nlexumna Ne1



IHPOEKT

IIpoekT (0T 1atT. projectus — OpouileHHblU 6nepeo,
BLICIYNAIOWUL, BbLOAIOWUIICS, BNEPED)

IIpoeKkT — 3T0 padOTHI, MIIAHBI, MEPONIPHUITHS U
APYTUE 3a/1a4i, HAIPABJICHHbBIEC HA CO3IaHUE HOBOI'O
IPOAYKTa



IIpoekT

Peaau3anus

3aMpIceJ1




AHaJIN3 TpoOJIEMHON CUTYaIUH;

OnucaHue MPOEKTHOW UICH: LIEIH, 3a/1a4U U OKUAACMBIE
pE3YyJIbTaTHhI;

I1nan peanusanuu: MepONPUATUS, CPOKH ,
OTBETCTBCHHBIC;

Pecypchl: kaapoBbie, MATEPUATBHO-TEXHUYECKUE,
(pMHAHCOBBIC U JIP.

bromkeTa mpoekTa ¢ KOMMEHTAPUSIMU;

Ol1ieHKa IPOEKTa: KPUTEPUH 1 HapaMETPhl, 10 KOTOPbIM
MOXHO OyZIeT CyauTh 00 3(PHEKTUBHOCTH NPOEKTA B IETIOM
M €r0 OTJCIbHBIX MEPOIIPUITHH.



KJIACCBI IIPOEKTOB

MOHOITIPOEKT MVYIJIbTUIIPOEKT MEI'ATTPOEKT

THIIBI l [TPOEKTOB

SKOHOMMWYECKHE OPT' AHU3AIIMMOHHBIE TEXHWUYECKHE

] \ BI1IbI y IIPOEKTOB \ i

| | ] \

y1e0Ho-00pa- HCCTeI0BAHAS HHHOBAIIHOHHbIE HHBeCTHIHOHHBbI® KOMOHHHP0-
30BaTeIbHbIE H pa3BHTHe BaHHBIE
‘ ’ JUINTEJIBHOCTD | TTIPOEKTOB ‘ ‘
' Y j
KPaTKOCPOUHEBIH CpeIHeCpPOYHEIH JOITOCPOYHEIH
(1-2 roma) (3-5 meT) (> 5 ner)




Ecau cumyauusa ne ocmaeniem meosn
PAGHOOYUIHBIM, meDe Xouemca Ymo-mo
UZMEHUmMb BOKDY2, mede O1u3Ka mema u mol
nepexcusaeuln



IIpaBuino CMART

S (specific) — KOHKPETHOCTb

M (measurable) — U3MEpUMOCTB

A (achievable) — oCcTHAKUMOCTH

R (resource-bounded) — orpaHH4eHHOCTH pecypcaMu
T (time-bounded) — orpaHnyeHHOCTH CpOKAMMU



ITomaroBble JeliCTBUA, HEO0X0AMMbIE J1JI51
peaausanuu Llean

OWZpClOfCCHOm coéepafcaﬂue U NOC1e006amelbHOCMb
peaiuzayuu npoekmada



1. Uro (kakoe MeponpusaThe, JCUCTBUEC)
2. Korna (cpokn)

3. OTBETCTBEHHOCTH (KTO)

4. Pecypchl (4TO HEOOXOAUMO)

5. KOHTpOJIBbHBIE TOYKHU U ITapaMeTPbl KOHTPOJIS (KOT/a

M 4TO IIPOBEPSIEM)



BpeMeHHbie
NubopmanimoHHbIE
HNHTemnexkTyaibHbIe
KanapoBeie
OpraHm3anyOHHbIE
MarepuaiabHO - TEXHUYECKUE

MdUHAaHCOBBIC



IIPOAYKTDbI Za me Hoeble, 3Anjl1dHUpO6AdHHbLE
MamepudilbHble 06’()6K7’)’lbl, Komopble nosAeAaAncs 6

Xo0e peanuzayuu npoeKma.
KHUTA
(UM
BBICTAaBKa U T.1.

3pexTl — me  coyuanbHble,  K)JAbM)pPHbLE,
NCUXONIO2UYECKUE USMEHEHUs, KOmopble, 803MOANCHO,
NpouU3oUOYm 8Cie0Cmaeue pealuzayuu npoeKkmad.



Omnara Tpyna

Otuncnenus B ®OT
OO0opynoBaHue

ApeH1a TIOMEECHUS

CBsI3b 1 KOMMYHHUKAITUH
Kannensipckre ToBapbl
KoManaupoBoUHBIE pacXodbl

Tunorpadckue pacxoasl

VYeiryru CTOpOHHHUX OpraHU3alun

Crarbs pacxonoB CymMMa pacxo10B, KOMMEHTAPUHU

€T IIPOEKTAa







