Kuna 6b1na ogHa kKomaHAa rpebuos ...



BbI3gana Hawa KOMAHAG Ha COpPeBHOBAHUE NO
rpebne KoMaHAy KOHKYpPeHTOB U3 Apyrow cTpaHsl. B
COCTQB TOW U APYro KOMAHALI BKNFOYUNU no 8
rpebuos.



O6e KomaHAbI TPeHUPOBANUCH OYeHb ynopHo, U K
MOMEHTY COPEBHOBAHUM OHU GbINU B OAUHAKOBOW
KoHAMUMKU. Ho KoHKypeHTbI Hac nobeaunu, obonas
Ha KunomerTp.




HacTpoeHue B Hawew komaHae 66IN0 Xyxe HekyAaa.
BoICcwee pyKoBOACTBO 30AyMANOCh HGA TEM, KaK HaM
nobeaunTts Ux B cneayrowem roay. Ml noseanu toraa
rpynny aHaNUTUKOB, YTOBLI NpOaHANU3UpoBAaTL
CUTYAUUFO U HAUTU CNACUTENbHOE pelueHue.



B pesynbTate nocne HecKonbKux
AHEW NeTanbHOro aHANU3a KOMaHA
OHU NPULINK K 3AKNFOYEHUHO, YTO
KOHKYpeHTbI umeroT 7 rpebuos u
TONbKO OAHOrO KANWUTAHGQ,




BmecTe ¢ Tem, Hawa KomaHAa umena
UenbIix 7 KanUTAHOB U TONbKO 0AHOro




N TyT MeHeaXMeHT Hawel KOMaHALI BAPY T 03apuno:
6bIN0 NPeANOXeHO HAHSATL KOHCANTUHIOBYHO (PUPMY ANS
PECTPYKTYpPU3AUUU HALEW KOMAHALL.
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TTocne HECKONbKUX MecsLEeB KOHCYNbTUPOBAHUSA OHU
NPULNU K 30KNFOYEHUIO, YTO HALWA KOMAHAA umeeT
CNUWKOM MHOMO KANUTAHOB U CNLWKOM Mano rpebuos.
Ha ocHoBe 3TOro aHanusa oHW caenanu npeanoxeHue:
CTPYKTYpY HAWEW KOMAHALI HAAO NOMEHSTD.



C 3TOro AHS Yy HAC AONXHO 6bITb TONBKO 4 KANUTAHAQ, 2
MeHeaxXepa, OauH Ton-meHeaxep u oauvH rpebeu.
CornacHo 3Tomy, OHU NPULLINU K PeLeHuro, 4To ¢ rpebuom
HAAO UHTEHCUBHO paboTaTtb, YTOOLI NOBLICUTL €ro
MOTUBALMUIO U CTpemneHue K nobepe.



Ha cnepyrowmii ron KoHKypeHTeI nobeamnu
C paspbIBOM B ABA KMNOMETPA.
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["pebua UCKNFOYUNIU U3 KOMAHALI, NOCKONbKY 6bINU He
yAOBNETBOPEHbLI pe3ynbTaTtom ero paboTsl.



MeHeaxepos Harpaaunu 3a BLICOKUE NOKasatenu no
MOTUBALMUU KOMAHABL B OTYETHOM Nepuoae.



KoHcanTuHrosas gupma npoeena HOBLIW GHANUS,
KOTOPBIMA NOKA3an, YTo cTpaterus 6s1na xopowas,
motueaumsa OK, Ho cpeacTea peanusiaumm nnoxue,

Ceiivac Hawa KOMAHAA NMPOEKTUPYET HOBYHO NIOAKY.




