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Llenb nccnegoBaHus

5 ABTOpamMu rnocTtaBfieHa uenb nuccrengoBaTb
9PPEKTUBHOCTb CUCTEMBI Balanced Scorecard
(BSC)



Llenb nccnegoBaHus

- Onpegenntb, NpeBoCXoasaT N dounuanel
baHKa, NpMMEHSLLME CUCTEMY
cbanaHcMpoBaHHbIX rNokasaTteneun (Balanced
Scorecard), Apyrue dounmansl B npegenax
O4HOW opraHusaumm No Krro4veBbiM
doMHAHCOBLIM NoKasaTenam.



AKTyarnbHOCTb

- HecmoTpsa Ha 3Ha4YUTENBHOE KONMNYECTBO
nccnegoBaHUM O NpenmMyLlecTeax
yrnpasneH4Yeckon cuctemol BSC, cyLlecTByeT
HeJOCTAaTOK AMMUPUYECKNX OOKA3aTENbCTB
npeBocXxoAcTBa AaHHOW CUCTEMbI HaA
TpPaguUMOHHON CMCTEMOU ynpaBreHua (c
OopueHTaunen nuilb Ha PUHaHCOBbLIE
nokasartenm).



OOBbEKT nccnegoBaHuS

- baHkoBckas opraHusaums B CLUA

-14 dounmanos, CrpynnMpoBaHHbLIE MO 7 Ha
CeBepHoe 1 KOXXHoe noapasgeneHus

-B KOxXHOM nopgpasaeneHnn BHeOPSIETCS
cuctema BSC, CeBepHoe nogpasgenenHme
CITY>XUT KOHTPOMNbLHOW rpynnowv ans
nccnenoBaHus



OcobeHHOoCTU cuctembl BSC

N
- lHgmeBmgyanbHa ons KaXxgow opraHM3auum

- MeHemxmMmeHT baHKka caMOoCTOATENbHO
onpenensn cTtpaterM4yeckme Lenu v Knodesble
nokasatenu (KFM) Ha OCHOBE YXKe
cylLlecTBOBaBLUEN B OaHKE CUCTEMbI OLEHKM
NeaTenbHOCTH

- Pesynbrart gestenbHOCTU OLEHUBAETCS MO
COCTaBIieHHOMY 13 KFM obLLiemy nokasaTento
CKFM



Key Financial Measures and Bank Bonus System Description

Loan Volume -- The outstanding loan balance for the bank (in dollars).

Non-Interest Deposit Volume -- The balance of all deposits (in dollars) by customers upon which the bank pays
no interest to the depositor. This cateogry primarily consists of non-interest bearing checking accounts.

Loan Yield (%) -- The portfolio interest rate earned by the branch for outstanding loans. This measure is
closely (and inversely) related to the loan volume KFM since the cost of borrowing money affects the number of
loans made by branches.

Non-Interest Income -- Income unrelated to interest revenue on outstanding loans. This category includes
service charges on deposits, credit insurance income, and annuity sales commissions.

Net Charge-Offs -- The dollar amount of loans determined non-collectible and written off by the bank (net of
collateral recoveries).

Cost of Funds (%) -- The average interest rate the bank pays on customer deposits.

Non-Interest Expense -- Expenses unrelated to interest paid on customer deposits in demand and savings
accounts. These expenses include salaries and benefits, occupancy expense, equipment and data processing
expense, and other miscellenaous operating expenses.

Document Exceptions -- The percentage of outstanding loans with covenant violations (dollar value of loans with
covenant violations divided by total dollar value of loans outstanding).

Revenue / Salary Expense -- Total revenues ofr a branch divided by the total salary expenses, including benefits.




OcobeHHOoCTU cuctembl BSC
]

Sample Cause & Effect Relationship Diagram

1. IF
training in sales effectiveness, customer
service, product profitability, and local
bank knowledge occurs,

2. THEN
increased sales effectiveness. customer

/ service, and product knowledge e 7. THEN

higher quality interactions with

3. THEN existing clients
higher quality interactions with \\
new prospects
/ 10 THEN
| 8. THEN higher customer satisfaction

4 THEN better recognition of client / \
needs
better assessment of new

13 THEN

prospect needs | 11. THEN :
better customer retention
word-of-mouth
9. THEN recommendations will
increased referrals and increase customer base
5. THEN G: THEN e mali:t-a;liﬁrr:cm
loan and deposit growth mcrexsed rafomaty md 12. THEN customer base

cross-sales :
loan and deposit growth



MeTononorus

-]
- daHHble - nokaszatenun CKFM nogpasgoeneHun,
BpeMs HabnogeHusa — aBa roga

- MeTtog aHann3a gaHHbIX — nonparametric
Wilcoxon signed rank test (HenapamMeTpuUy4eCcKknm

TECT YUIKOKCOHA)

- TecT No3BonseT YCTaHOBWUTb Haripaes/ieHHOCMb
N3MEHEHUN N NX 8blpa>xeHHOCMb



Table 2
Descriptive statistics, KFM weightings, and performance data by branch

BSC branches Non-BSC branches (used as control group)
A B C D E F G H I
No. of employees 14 8 26 27 10 9 13 19 20
Assets® 350895 13341.6 588279 800394 6958.0 89341 386423 446643 40682.7
Total revenues® 3405.7 882.1 54790 65412 7467 9744 2461.7 41125 37423
KFM weighting® (percentages)
Loan volume 13 43 27 28 8 12 32 27 23
Non-interest deposit volume 2 22 3 3 3 5 B 3 -
Loan yield (%) 10 2 9 9 16 6 5 7 8
Non-interest income 17 1 10 9 20 21 12 12 12
Net charge-offs 20 B 16 15 21 22 14 18 19
Cost of funds (%) 5 4 4 5 5 G 5 4 4
Non-interest expense 8 8 8 8 8 8 8 8 8
Document exceptions 10 2 8 8 5 5 5 6 7
Revenue/salary expense 15 14 15 15 14 15 15 15 15
CKFM levels
As of June 1999 (2.74) 0095 3.15 3.09 (0.31) 6.67 10.82 0.00 (2.13)
As of December 1999 (820) 246 1.88 3.58 (0.38) 7.18 12.62 3.51 (4.67)
As of December 2000 0.16 8.60 2.69 7.06 (2.11) 150 10.50 3.12 (5.20)
As of June 2001 0.29 10.65 5.30 6.70 0.73 2.55 11.59 226 (5.38)
Change 1n CKFM levels
From June 1999 to (546) 151 (127) 049 (0.07) 0.51 1.80 3.51 (2.54)
December 1999
From December 1999 to 8.36 6.14 0.81 3.48 (1.73) (568) (2.12) (039  (0.53)
December 2000
From December 2000 to 0.13 2.05 2.61 (036) 2384 1.05 1.09 (0.86) (0.18)
June 2001
From June 1999 to June 2001 3.03 9.70 215 3.61 1.04 (4.12) 0.77 2.26 (3.25)

* As of 12/31/1999; in thousands.
® Descriptions for these measures are given in Fig_ 2.



Pe3ynbraThl
-]

Graph of Group Median CKFMs over Observation Period for BSC and non-BSC Branches
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Table 3

Results of statistical 7-tests comparing CKFMs of BSC and non-BSC branches

Panel A BSC branches Panel B non-BSC branches Panel C change in CKFM
value from June 1999 to
June 2001
CKFM CKFM CKFM CKFM BSC branches
level for level for level for level for
June 1999  June 2001 June 1999  June 2001
Branch A 3.03
Branch B 9.70
Branch A (2.74) 0.29 Branch E (0.31) 0.73 Branch C 2.15
Branch B 0.95 10.65 Branch F 6.67 2.55 Branch D 3.61
Branch C 3.15 5.30 Branch G 10.82 11.59
Branch D 3.09 6.70 Branch H 0.00 2.26 non-BSC Branches
Branch I (2.13) (5.38) Branch E 1.04
Branch F (4.12)
Median 2.02 6.00 Median 0.00 2.26 Branch G 0.77
Median change 3.32 Median change 0.77 Branch H 226
Branch I (3.25)
Wilcoxon 1.826 Wilcoxon z-statistic 0.674 Wilcoxon z-statistic  2.205
z-statistic
P-value®-® 0.034 P-value®© 0.500 P-value®® 0.014

* Because of the small sample sizes, nonparametric Wilcoxon tests were performed.



BbiBOAObI

5 lNonyyeHHble gaHHblE MOTYT CNYXUTb
OoKa3aTeNbCTBOM O NPEBOCXOACTBE CUCTEMBI
naHMpoBaHNA U yripasrieHuns Balanced
Scorecard (BKMo4varoLlen HeMHaAHCOBLIE
nokasarenu) Hag TpaauuMOHHLIMU CUCTEMAMMN.
OpHako, TpebyeTtcsa ganbHeunwee
PAacCMOTPEHMNE BOMPOCa, TaK Kak
nccneaoBaHne orpaHNYeHo B KONMMYECTBE
HabnaOeHUN.



icnonb3oBaHMe B KypCOBOU

Ba60Te
]

- B paHHOM cTaTbe npmBOAUTCS peanbHbIN
npuMmep ncnonb3oBaHnUAa BSC Ha NpakTuKe,
pacKpbIBaeTCS NIorMka npeobpasoBaHns
cTpaterm4eckux ueneun B KOHKpPEeTHbIe
KONM4yecTBeHHbIe nokasaTenu

5 BO3MOXHO npuMeHeHne aHanormyHbIx
METOA0B CTAaTUCTUYECKOrO TECTUPOBAHUS,
rpadomM4eckoro aHanmaa ans cpaBHEHUS
OaHHbIX



Cnacunbo 3a BHUMaHuel



