A

| -

REI

Satisfied customers is not the end!
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Recreational Equipment, Inc., is an American retail and outdoor
recreation services company. REI sells sporting goods, camping gear,
travel equipment, and clothing.




RE|

0 Founded in 1938;
0 selling gear, sporting goods and clothes;

0 125 retail stores in 31 states:

0 Online shop;
0 11,000+ employees




RElI Financial Performance

0 2015 sales of $1.80 billion
0 Operating income was $116 million

0 Netincome was $30 million
0 842,000 new membersin 2015

0 REI Visa card holders will receive $37 million in
rebates

0 $21 / customer / year




Best companies to work for: #8*

100 BEST COMPANIES TO WORK FO|

Full List Near You Top Companies Big P

Top 100

Rank ~ Company Job growth U.S. employees
1 Google 33% 18,500
2 Boston Consulting Group 10% 1,958
3 SAS Institute 8% 6,046
4 Weagmans Food Markets 5% 41,717
5 Edward Jones 1% 36,937
6 NetApp 30% 6,887
7 Camden Property Trust -2% 1,678
8 Recreational Equipment 12% 10,466

(REI)

* Source : Forbes
NN 1N
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Focus on the customer

etail price is optimal for buyers

Focus on quality and service




Customer Sampling

0 Bay Area, California

0 Age group : 20-45 years
xposed to high-technology

0 Total of 76 respondents




Frequency of visits to REI (per year)

5 or more times 35.10%

13.00%

4 times

14.30%

20.80%

13.00%

3.90%

i



Top 5 attributes of Happy Customer

Sale Quality
Deals/Discounts Products

Dividend

Knowledgeabl
e Staff
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REI MEMBERS GET MORE

REI MEMBERS: | 0
SAVE 20% 20 / 0 orr

OFF

REISTORES OR REI.COM
Use coupon code REWARDS20
through April 15. See details

ON ONE FULL-PRICE ITEM
Use coupon code REWARD$20 through April 15.

|
Use coupon code {SEUTY through 528 : See details
Saw coupon details and exdusions :

l
1
¥y
|
1
ONE ITEM AT RE-OUTLET.COM . ONE ITEMAT
1
1
|
|
|
(9

LEL LR L L

LABOR DAY

SALE

& CLEARANCE

SAVE 50%. THEN 60%, THEN 75% NG
| )
oR MORE OFF ORIGINAL PRICES! b

av— v S ——— g A ’;7; SAVEUPTO 30%
| [ GRAB THE DEALS BEFORE THEY'RE GONE } - \ 1}3 y

RE| MEMBERS: YOU NOW GET EREE SHIPPING to your horne or office on arders of

rRE: SHIPPING! $75 or more. Exclusions apply.
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REI Mobile App (10S

will Verizon & uill Verizon & 1:29 AM

dp Camping & Hiking REI Membership The REI Dividend
. i . . The REI dividend is a unique benefit of
/ﬁ; Climbing > About REI Membership E > membership in the REI co-op. It's

comprised of your member refund

suﬁ'lsﬁABDIAﬁDG @b Cycling > Dividend/Member # Lookup > and/or your REI Visa® card rebates.
NO MINIMUM PURCHASE! ﬂ Kayaking & Canoeing > ) Every March, active REl members
. REI Online receive a member refund in the form of
» DETAILS Q Skiing > Recent Orders > an annual dividend notice. The refund
. is typically 10% back on your eligible
Shop Products > £ Women's 4 Wish List REI purchases.’
Find products for almost any recreational activity
. . -
Shop Brands . € Kids > P——— ’ Spe.t:lal Offers and Additional
Select from hundreds of the world's best brands Savmgs

REI’ Ouﬂet . 3 > & Footwear ’ Privacy Policy >

Account Account
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Connecting the dofs...

Internet

Customer
Value

Membership

In-Store

VISA Card




The company is known in America,
Europe and Asia.
Kazakhstan is the development
prospect for REI.




Thank You

\( for your attention




