AHaTomMuA pacnpeneneHHoOuU
KOMaHAbl

KoMmmyHukaumsa, 'mbkocTb, [Npouecchl
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KUHBABYJIATOB MAPAT | MEHELXEP NMPOEKTOB | SKUVAULT | KINIABULATOV.COM



MeHenxep NpoOeKToB,
Ckpam MacrTep,
e AHanuUTukK

SkuVaut




SaaS-npoayKT, KOTOPbIN
pagyeT 900 komnaHun

Nno BCeMy Mupy, HaBoas
NOopAAOK Ha CKnaae




HISTORY & GROWTH

SkuVault nsHayanbHo ObIN
pa3pabotaH B CLLUA, B
KoonepaLuun ¢ pPOCCUNCKUMMU
Konneramu, oTBeTCTBEHHbIMMU
3a R&D u apxuTtekTypy




U, KaK OObI4HD, HET yHUBepcanbHbIX XOPOLWMNX NPaKTUK

_' MacLiTabupoBaHUs f
Sourc it, no author can be




3 rnobanbHbIX obnactu ontummnsauum (V1)

=

o0

A

busHec-npouecchl

1 X KOPPEKTHOE OTpakKeHne
B Jira, BMECTO 3anyTaHHOro
Workflow

KauecTBO

TpeboBaHUU

[locTxeHne Kputepumes
LEernoCTHOCTU U
reHepanmsaynm, KOTopbIX
paHee He ObIno

KommyHukauuma

PernameHT noarotToBKU K
MUTWUHIam, npasuna, BMECTO
NOCTOSAHHbIX OTBIIEKAHUN U
OTCYTCTBMA NNaHUPOBAHUA



OnTnmunanpysa npoueccobl

N oTpa)kas nx B Jira



OBE3BPEOb MHHOE TOJIE!

[TlpnopuTeThl,

TUNbI 3a4au, | TWELNES
nnaHnpoBaHue -

o EIEE o o R o K28

o2 o @ o
BCe OTPaXeHo
CTaTyC a M M DESIGN NEED DETAILS DESIGN Al

(aTaTal)

DESIGN WAITING ON NEW ISSUES
DESIGN COMPLETE

NEED HELP Al

' Minesweeper - X

Al
i

WAITING ON OUTSIDE Al DEVELOPMENT IN PROGRESS Al | -
K oQHOMY” '
CODE REVIEW C

OYEHDb MNJ10Xad MPakKTnKa

[lepexoabl “Bce

]

NANN R -
ST Y T T ™
B b b e e

e

NN
TN

e
=R e

HOLD Al CLOSED Al |

Ll T
et ol

e e

[TV




BCEM B YKPbITUE

ToOHHA
AyonunpoBaHus

CopTupoBKa u
npuopuTnlauuns
He 3aKpenJsieHHbIX
cTaTtycoB 6e3
KOJNTOHKW
3aHMManay
Project Manager /
pa3padoTyYnKoB
aXX Mo HeCKOnbKoO
NHEeWn

Unmapped Statuses

Drag statuses below to a

column 1o map them

Statuses containing
issues

Not visible on the board

BACKLOG

NEEDS REVIEW

2 Issues

NEW ISSUES

-y ol "
/U ISSUEeS

PLANNING

TIMELINE-1

AN : -
42 ISsuUes

TIMELINE -4

18 issues

TIMELINE-§

~ N
<\ ISSUEeS

To Do

Urag lo rearrange, or delete

TIMELINE-2

27 issues

DESIGN COMPLETE

NO issues

BUG STAGING

12 issues

STAGING

39 issues

TIMELINE-3

13 issues

Add column

Code Review Done

Ready for Testing

Pending In Progress

Urag o rearrange, or delele Drag to rearrange, or delete Drag to rearrange, or delete Urag to rearrange, or delete

WAITING ON OUTSI... DEVELOPMENT IN ... CODE REVIEW CLOSED

No issues 22 issues 21 issues 12 issues
HOLD

12 issues

NEED HELP

4 issues

DESIGN WAITING ON

No issues

DESIGN HOLDS

1 issue

DESIGN NEED DET...

No issues

DESIGN

1 issue
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[locnenoBaTenbHOCTbIO
MHTEPBbLIO N ONPOCOB
KOMaHObl, U MOUCKOM Y3KUX

MECT
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[ MON

Kanban board

TODO 10 of 32

Q

Quick filters v

REOPENED 1of 3

v Urgent Bugs & Blockers 5 issues

v Critical 5 issues

Benchmark
" mol e |
CyLREA

benchmark

None
None
None

n P oeee Q
SVCORE-463

V2 net core g

HOLD 10f 14

Return hasMore
'S B s - 0

-q—l-

None
1 day
None

n ? cuaga Q

VT-2800

IN PROGRESS 0 of 3

CODE REVIEW ...

2o0f 1

READY TO TEST O of 8

Release v Ll

READY TO RELE... 20of 8

-l N BEom mwm
settings in FDB s ¥
BT O
None

None
None

gt @
SVCORE-378



OnoBelweHus
N PacCbINIKU







[lononHUTenbHbLIE U3MEHeHUS

& «

| &
Yopanu ckpam

CKopee oToLUnm OT nceBao-ckpama,
TaK Kak cneuuauka 3agad He
no3sonana goCTuYb HopMarnbHOU
KOHLIEHTpaLuK B pa3paboTke

HacTtaBHn4eCcTBO

Younpanun pyHKUMOHaNbHbIe KOMoaL bl
C MOMOLUbI OeneXkn 3HaHUU, aaxe
€CInn 3TO O4YeHb BpemMsA3aTpaTHO

& G

nO)I(apOTyI.I.II/ITeanbIe POTaLI,VIFI AnA AeXYPHbIX
KOMaHAObI UT0b He rfneperoparnu
UTo0O ocTanbHble HE OTBeKaruch

Source (It's fine Dog



50O, 0UR PLAN IS TO
CLEVERLY HIDE OUR
COMPETENCE.

I CAN'T START THE
PROJECT BECAUSE THE
USER WON'T GIVE ME
HIS REQUIREMENTS.

START MAKING
SOMETHING ANYUAY.
OTHERWISE WE'LL
LOOK UNHELPFUL.

YOU

THINK
TOO
MUCH.
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Y10 npuumnHano bOJIb?

- >

&

A&
&

LlenoCcTHOCTL M

CtaHaapThbl
He ObIno
CTaHOapPTU3NPOBaHHbIX
onuncaHun 3agav

CmeHa TpeboBaHuM

TUKeTbl YacToO Naganu Ha
OopaboTKy aHannTukam, Tak
Kak cTenkxongepbl u
pa3paboTYNKN NPOCUNK
N3MEHUTb TpeboBaHUA



PacnpepgeneHHocts ™. . RN SSTRVRm
YMHOXaeT 00ornb B 10 yacoB

»
J

OTO BaM He YIOTHas
odomcHasa KomaHaa,
Koraa Thl MPOCTO
noaxoauLlb K Konnere
N NapHO
nporpamMmmMmmpyeLlb!




MeHbLUe = nyJlle

KaTteropusauus 3agad -> pabora
TOSNIbKO C HEOOX0AMMbIM MUHUMYMOM
-> cTaHaapTu3aumna TpeboBaHnn u
nonen K Kaxxagomy m3 aTux TUNoB ->
OOCTUXEHUE KOHCUCTEHTHOCTMU




NNBHbIN HOBbIN WORKFLOW 0714 TPEBOBAHNM

[lpo3payvyHOCTDb

TOro, Ha Kakou ctaguu
HaxoguTca puya, gaxe ang
nogen He 13 NPoayKTOBOU
KOMaHObl

BnaaeHue

eJMHas CTOpoHa, BrnaaetoLlas
KayKObIM CTaTyCOM, YTO
NOMOraeT He TOmNbKO C
NPO3PaYHOCTbIO, HO U C

Oy TbINOYHLIMWU roOprbILLKaMu

OTaenbHbLIN

NPOEKT

[lo3BoONsEeT 4OCTUYb
dmHanbHbIX TPEOOBaHUN A0
TOro, Kak paspaboTymk Ha4yHeT
NMMeMEeHTaUMIO

QUICK FILTERS:

1 Preliminary Analysis  Max 25

» Customer Bucket

- PDM Bucket

Kanbah board

QA Bucket

Client Bucket PDM Bucket Hide Pending

14 Slgn off Max 10

API: add bulk call for
syncShippedSaleAndRemovelter

Pending Only

8 Detailed Analysis Max 10

purchase orders list: v2
migration improvements

AtBatt, AtoZBeauty, BCIT, BulbA.
n w saes DR AS-2624 9

purchase order receiving: v2
migration improvements

Do receiving migration impro...

AloZBeauly, Cadresinc, CamaroC

W \ L A p Tole T
O Y e EAS-2626 @

purchase order create/edit/view:
v2 migration improvements

purchase order import: v2

migration improvements

0 Analysis Review  Max 1i 1 User Stories / UX  Max 10

Channel Advisor: Migrate API to
REST OAuth 2

ChannelAdvisor;: Migration t....

mEiTase

9 Ready to Schedule

Mins 10 Max 50

As a user, | want to p
picklist from Sale Infc

improved kit exportin

HardcoreParts, NorthA
\\ﬁ oo
As a user, | want Sku

app to remember me
close the app

channel advisor integ
ignore specific marke
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LlexxypHble KOMaHAbI:
NOKPbLITUE NO BPEMEHMU,
3alumTa prmx KomaH.q,
CKOPOCTb pearmpoBaHus
“ 0%
[ lpy ncnonbseBaHM: AemaTb poTauuto, 103aTh
CTaHOapTUu3aLuuto, NPUMEHATb MOHATHLIN U

NpOCTOW 6I/I3Hng®Ll,eCC Profit: +10
BbIKMBAHUIO

/



JcKanauus v npmoputeThbl

bnokep KpUTU4iHbIN JDI OObIYHbIN

» YMHMM NpaAMO cenyac » YuHMM neppBo- - [enaem nocne . 3annaHupymn.. NovnHmu

- BetBumca ot Master HanepBo, HO B CPOYHbIX - BetBumMmca ot Staging
paboyee Bpem4 - BeTtBumcs ot Staging

a - BetBumca ot Master - just do it



!-"1')

As Sales Ordered It

KoMMyHUKauus



[lpaBuUna:
« AOCTYNHOCTb
e UHCTPYMEHTDI
 Mpouecchl




CobbiTna n YBaxaunte finyHoe

Pacnpepne-
D BpeMS
NMeHHOCTb
KoMmMyHUMKauma B pacnpegeneHHbIX
KOMaHaax - 3TO CITOXKHO. YBa)XauTte

BpPEeMS KOmrer n CBOE, TakK Kak
YBaxeHue paboTaeTe B pa3HbIX Nosicax.

YCTYNKU

T

bapbepbl

Source (retHa franklin wiki




CoObiTUa n YCTyn KW

Pacnpeae- PacnpeneneHHble komaHabl, 6e3
NIeEHHOCTDb nepecekKkarwLmnxca 4YacoB, 3HAYUT YTO
BaM nNpuaeTcsa natmn Ha
KOMMPOMMUCCHI. OTO MOXET ObITb
YBaXKeHue cMeLlleHne paboymnx 4yacoB, generar -
peLleHn OCTaTO4YHO.

YCTynKu

T

bapbepbl




CoObiTUa n NMarn

Pacnpeae- Kak TonbKo Konnera Bbillen 3a
NEeHHOCTDb npeagensl nepecekarLwmxca padboumnx
4yacoB - Bcerga oyaoeTt npocToun u
oXxnaaHue. [JokymeHTupymnTe 6orblue,
YBaXxeHue yCTaHOBUTE CTaAaHOApPThI.

YCcTynku

NMarn

bapbepbl




CobbiTus 1 fA3bIkoBOM Gapbep
Pacnpepe- Bonb. HeT, BOJ1b! Pewaetcs
JIEHHOCTb CBEPXKOMMYHMKaLUEN,
CBepXgoKyMeHTauneun, NnoTHOTOU
nHdopmaumn. K ntobomy MUTUHTY

OOJMKHAa ObITb MOBECTKA, C KOTOPOU
NH0ON MOryT O3HAKOMUTLCA (U
NOAroTOBUTLCS ) 3apaHee.

YBaxeHue

YCTynKu

NMarn

bapbepbl




HEVNMOBEPHO BAXHO

NETERLE
MaKCUMYM
KOHTEKCTA
vOaneHHbIM
Konreram




PacnpepneneHHOCTb be3
[lepecekarlimnecs
/ KomaHga psagom 4ACh! nepecekKarLmxcs
KoMmmMmyHukKauus yacoB
CtpaTternyeckue JInuom-K-nmuy Skype Skype, bnor
PyTUHHbIE
(CUHXPOHM3aLMS) JInuom-K-nnuy Skype, IM, brnor IM, Brior
E>XeaoHeBHbIe IM, Hodrble /
& JInyom-K-nunuy Skype, IM YTpEeHHNEe CO3BOHb
NMPOsACHEeHuUs
015 CPOYHOro

Source (kiniabulatov.com, communication




A paBauTe-Ka NOBTOPUM Krnro4vyeBble crnoBa!

K:

&2

g
YBaxXeHue CohoKyCcupoBaHHOCTb YnpouieHue
Camas cnoXxHasi YacTb B MeHblue == bonblule. He UHem npolle n npo3padvyHee
pacnpegeneHHoCTu - pacnbifisemMmcs, NOCTOAHHO npouecc - Tem nyyule!

KOMMYHUMKauunsa. 1 6es aHann3npyem y3kme MecTa.
yBaXeHNsl oHa He paboTtaer



A ATLASSIAN

SUNMMIT 2018

PaxmaTt!

3axoauTe Ha noyntatb OonbLUE NPO BblLLEONUCAHHOE
npuxoaute Ha Atlassian User Group Ufa
nenntecb bonbto Ha AgileUfa



