Moaenb U3MEeHeHUU
KypTa /leBMHa



Monens K. JleBuHa

» Kypr JleBun (1890-1947rr)- HeMmeuko-
AMCPUKAHCKUN TCHXOJIOT, paboTaBIIMii B
nepBoil 1mojoBHHE 20-r0 BEKa, ABIACTCA
OCHOBATEJIEM COLMATIbHOU mcuxojoruu. OH
NCPBBIM  HA4Yajd  HM3y4aTb  TPYIIOBYIO
JUHAMUKY W TCHXOJOTHK)  Pa3BHTHA
OpraHHU3aLHi.

» Mozens OpraHu3auuOHHBIX HM3MCHCHHUU —
OAWH U3 BAKHCUIIMX €ro BKIAJOB B
TIICUXOJIOT HFO.

craOunmsanuys u

«ABVIKCHUE
«3aMOPAKUBAHUE



Ctaguu npouecca UaMeHeHuu no
JleBuHY. PaamopaxuBaHue

« [enctBusa meHemxepa HanpasneHbl Ha TO, YTObbl 3aCTaBUTb
nogen npusHaTtb He0BXoAUMOCTb U3MEHEHUN.

* YneHbl opraHnsayumn nonyyarT MHPOPMaLUMKD O pearibHOM
NONOXEeHUN aen Ans Toro, YTobbl «BCTPSAXHYTbY» UX U NOBYAUTL
K OCO3HaHUO HEOBXOAMMOCTU nepemMeH. 34echb Xe A0MMKHa

ObiTb NpeacTasneHa nHdopmaums o MetToaax pedopmMm U nx
BO3MOXHbIX NMOCNeaCcTBUSX.




Ctaauu npouecca U3MEHEeHUU no
JleBuHy. [1BNXXeHue

BbinonHaTCSA npeacraBlieHHbIE paHee
MEPONPUATUA, MEHAKOLLIMLE YTO-TO B OpPraHn3auunn.

[1na ycnewHou peanusaymm M3amMeHeHUn
He4O0CTaTOYHO UMETb XOPOLUYK UOEK U YBIieYb €10
Y4aCTHUKOB npoLuecca, Heobxoanma Takke cTpaTerus
N3MEeHEeHUN, cornacoBaHHast ¢ OCHOBHbIMU
OCOBEHHOCTSAMU CUTyaL M.

Heobxoanmo oTcnexusaTtb NPoLecc U3MEHEHUN U
CBOEBPEMEHHO MPUHMMATb KOPPEKTUPYIOLLNE MEPHI.

be3 TwartenbHOro ynpasneHus atan He MOXeT ObITb
yCrneLwHo NpouaeH.



Ctaguu npouecca U3MeHeHUU no
IleBuHY. 3aMopaxumBaHue

* OCyLUeCTBNAKTCA Mepbl, HanpaBneHHbIE Ha
YNpPOYEeHNEe Toro, Yto nsmeHunun. CoTpyaHNKN
JOJIKHbI YoeanTbca B 3PP EKTUBHOCTM HOBOTO,
MPUHATbL HOBbIE METOAbI, NoAAEPXKaTb UX
Ncnonb3oBaHue.







