TEMA BEBUHAPA:

«7 NPUYUH nNoYyeMy He CTOUT 6OoATbLCA
oTKpbiBaTb BU3HEC B 2021 roay»

Hawa meurta: noctpoutb
KpYNHenwyo 3KocucTemy ansa
npeanpuHuMarenen s Poccun

Bnaropaps 6oNbLWOMY KONWMUYECTBY YCIIYT Hawa
3KOCHCTEMa NO3BONAET MAKCUMANBHO 3aKPbiTh
NoTPebHOCTH HALLKMX KNWEHTOB.

Hawa yens: NOMOraTh KOMN3HUAM C NOMOLLBIO HALLGH
IKCMEePTHOCTH SODMBATHCA NOCTABNEHHbIX LLENen 1
0cB0BOAWTE MX BPEMS OT PYTUHHBIX, HO O4EHb BAaXKHbIX
33034, OTBETCTBEHHOCTL 33 KOTOPLIE Mbl FOTOBLI B3ATh
Ha cebs.

Wnba Pyaues
OcHosaTens Vs
'K «Buanec TapanT




OrnaBneHue



JKcnepThbl



Macca BonpocoB Ha 3tane oTtkpbiTua BUSHECA

+ Kak BblbpaTb HaNOroBbIN PEXNM?

< Kak BbIbpaTb BUAbl 3KOHOMNYECKOM
pestenbHocTn no OKB3;

% Kak nogobpaThb top agpec u
nomMmeLleHue ans busHeca?

«» Kak 3aperncrtpupoBaTb TOBapPHbIN
3HaK?

% Kakon byxrantep nydlle, lWUTaTHbIN,
U1 Ha ayTcopcuHre?

« Kak cHM3nTb topnanyecKkme pucku c
nepcoHanoM N KOHTpareHTamm?

+» Kak npaBurnbHO NnUueH3npoBaTb CBOO
OeATeNbHOCTb




OpraHu3aumnoHHo-rpaBoBasa dopmMa
BaLLen bynyLien dupmbl
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Obuwecreo MuguBuayanbHbii AxuuoHepHoe HexomMepueckan
C OrpaHWYeHHON npeanpuHUMarTens obuiecreo OpraHM3auus

3APET’MCTPUPOBAHO 3a 15 ner:




PEFTUCTPALUSA 000 3A 5 OHEN
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YcnewHow pabotsi Bonee 20 onepaTtopoe 9 1210 KnueHTOB 100% rapaxTusa

C KNWEHTaMKH NOCTOAHHO Ha CBA3M C KNWEeHTaMu BO3BpPallalOTCA K HaM NOBTOPHO 3AKOHHOCTUHU U Ka4ecTsa yanyrm




Cnoco6bl oTkpbiTHa O00

ecaMoCTOAITEeNIbHAA perncTpaumsa B HariloroBowm;
*rNOKynkKa oupmbil;
epeructpaumna OO0 «nop KNroY».

CamocToaTtenbHo 3apernctpuposats OOO MOXHO B HArNoroBom MHCNEKL NN
NO MECTY XUTeNbCTBA UITN OHNaNH Ha canTe HanoroBomu.

B nepBom crnyyae HeobXoaMMOo MonyvnTb 1 3anofiHNTbL BnaHK 3asiBneHns,
cobpaTb HeoOXoaAUMBbIM NaKeT AOKYMEHTOB, NOoAAaTb UX B NOPAAKE oyepeaun

N onfaTUTb rOCY4apCTBEHHYIO NOLWWINMHY. Bo BTOpoOM criyyae 3asiBleHne MOXHOo
HanpaBUTb OHMNAaMH NI MO MoYTe.

NMokynka doupmbl obxoantca gopoxe, Yem oTkpbiTe OOO ¢ HynsA, ogHaKo
npeanpuHUMaTenu BolbuMpatoT 3TOT BapuaHT U3-3a BO3MOXHOCTN DpaThb
KpeauTbl ¢ Hadana paboTbl 1 cywecTaylowero gosepusi K umeHn OOO ¢ nctopumen.

Pernctpauua OOO «noa kKn4» — cnocob, npn KOTopom Bbl obpallaeTech B
topnandeckyto onpmy 1 genermpyete e Bce 3aboTbl N0 0POPMIIEHUIO
HeobXxoAnMbIX OOKYMEHTOB. [1podreccruoHanbHbIe PUCTLI HE A0MYCTAT OLNOOK
N MOMOrYT COKOHOMUTb BPEMA.



3a4yeM HYyXXHa perucTpauns «nom Kroy»?

* OdopMnUTb OOKYMEHTHLI 6€3
ownodok un otkaszos NOHC;

* BbITb B Kypce BCcex 3Tanos
perucrpauuu;

* [lony4nTb HagEeXHbIN
topuagndecknn agpec;

* bes npobnem npontun

npouenypy HoTapuarnbHOro
3aBepeHus;

* [lonyunTtb
KBanmouumMpoBaHHYO
NOMOLLIb FOPUCTOB U
byxranTepos;




LOokymeHTbl gnsa peructpauymm OO0

e yCTaB KOMMaHWu;
* 3aaBneHue no popme P11001;

* MPOTOKON 00LLero cobpaHus unu peLuet
eJMHCTBEHHOrOo yYypeaunTens;

* KBUTaHUUSI 00 onnare rocygapcTBEHHOV
NOLUSNTNHBI;

* NMOATBEPXXOEHNE IopUaNYECcKoro agpeca;

« yBegomrieHue o nepexone Ha YCH (ecnu Bl
BblIOpanmu aTtoT pexum).




[Mopsaok perncTpayum KoMnaHum

* [logroTtoBka K OTKPbITUIO PUPMbI: CO3OaETCH
Ha3BaHMe, onpenensieTcs puanvyeckn agpec,
BblOMpatoTcs Buabl aestenibHoctn no OKB3/,
doopmupyeTca ycTaBHbIN KanuTarn,;

« 3anonHeHue 3asaBku rno popme P11001;

« Onnata rocnoLwnnHbl B pasmepe 4 000 pybnen (npu
HenocpeaCcTBEHHOM obOpalleHun B g
PEerncTpayMoHHbIN OpraH);

* BbIOOp cnuctemsbl HaNOroobNoXeHUst (MOXKHO
BblOpaTb Npu nogavye JOKYMEHTOB UK B TedeHue 30
OHeun nocne perncrpaunm upmbol);

« Cpaya HeoDOxoouMbIX AN perncTpaunm
OOKYMEHTOB;

« [lonyyeHue cBUAETENLCTBA O perncTpaumnm
topuaMYeckoro nmua;

* |3roToBneHue nevyaTu;
* OTKpbITME pac4YeTHOro cyeTa B baHkKe.




[Touyemy cTouT 0B6paTUTLCHA B OPUONYECKYHO

KOMMNaHUK?

byoywuve Bnagenbubl bnusHeca MoryT
CaMOCTOATENIbHO 3aperncTpmpoBaTthb
KOMMNaHUIo, HO cneayeT NOMHUTb, YTO
nobble oWnBKM NPy NOAroTOBKE U
3anofHEeHN OOKYMEHTOB (Qa)ke camble
He3Ha4YNTENbHbIE) MOTYT MPUBECTU K
OTKasy B peructpaunun. B aTom criyyae Bbl
pUCKyeTe NoTeEPSTb LeHHOoe AN busHeca
BPEMS U YNNadYeHHYI0 rocyaapCTBEHHYIO
NOLLUMUHY.

'pynna komnaHun «bunsHec-MapaHT»
NOMOXeT ObICTPO N NPaBUSIbLHO
OTKpPbITb KOMnaHuro B hopme 000,
Mbl BO3bMeM Ha cebsl Bce 3ab0Thl, a
Bbl COKOHOMUTE BpeEMS.




UTO BXOOUT B yCcnyry

* KOHCYNbTaLMK MO BOMpocam perncrpauum
topnamMyeckoro nNuua;

* KOHCYnbTauuu no BbIOOPY CUCTEMBI
HanoroobnoxeHna oyaoyen upmol;

* noabop BMOOB 9KOHOMMNYECKOU AEATENBHOCTU
(ko4oB CTATUCTUKN) MO KnaccnudukaTopy
(OKB3);

* NnoAroToBKa yvpeanTesribHblX JOKYMEHTOB,

* MOAroTOBKa W 3anoriHeHne 3asBneHus s
rocyJapCTBEHHOW pernctTpaLmnm opuandeckoro
nua;

* noja4va OKYMEHTOB B 9NEKTPOHHOM BUAe
e onnaTa rocnoLwsinHbI;

* nogadva v nonyyeHme OJOKYMEHTOB B
perncTpumpytoLiem opraHe (No HotapuanbHou
O0OBEPEHHOCTH).




[Tocne perucTtpaunn OOO «nof Krnoy» Bbl

* yCTaB NpeanpuaTua (C OTMETKOU
NPHC);

* JINCT 3anncu o cosgaHun
topUAONYECcKoro nNuua;

* pellueHune ydpeagutens nnu
NpPOTOKOM 00Lero cobpaHus
ydpeanTternien o cosgaHnm upMebl;

e [10roBOp 00 yupexaeHnu
obuiecTBa Cc orpaHU4YeHHoOM
OTBETCTBEHHOCTbIO;

* CBUOETENLCTBO O NMOCTAaHOBKE Ha
YYET B HAaNOoroeou;




Halwum napTHepbl

iy,
TOUYKa B A Anvda-Bank @ CBEP

Tuubkoq)q)
BaHk

Ganx pnm

= BTB ” nce ;: 3en é:::é VestaBank

BoHyChLI OT NapTHEPOB:

Aupekc MY TARGET € Mera®on @

No10000P No50000°P BecnnatHo 1 mecay,

Ha pexnamy 8 SHpexcs # HE DEKNAMY B COLMansHsIX NoAxuesKe HpoH30enro PEIMBLLIEHAR BaKAHCWN
cetax O QROKNSCTHAKK 1 HoMepa 8 800 u 3 mecsua «CraHpapt nmocs 83 hhoru

BKorTakre Bupryanesoit ATC



YacTble BOonpochl

ECTb JI1 OCOBEHHOCTW PETUCTPALIUA OO0 NMPU YCH?

&

KTO MOXET NOOATb AOKYMEHTBI AJ19 PETUCTPALIUA?

<

KAKOW PASMEP YCTABHOIO KAMUTAJA MPEAYCMOTPEH 1719 000?

il

KAKWUE HAMBOJIEE YACTBIE NMPUYUHBI OTKA3A B PETMICTPALIMX O00?

</

YTO OENATH MNOCNE PETUCTPALIMM O00?

>

eLle BonpocChbl?




BOHYC 3a 3AlNCb Ha BcTpevy

Specific Measurable Attainable Relevant
KOHKPETHbLIE U3MEPUMBIE AOCTUXUMBLIE 3HAYUMBLIE

) AN
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BMecTo 06blUHOro Ucnone3syure CrasbTe 3agaum, Cnpocure cebs: CrasbTe CpoOK, K
«X0u4y TO-TO» uudpsl unu apyrue KOTOpble BaM Nno «3ayeMm MHe 3To?» KOTOPOMY Bbl
nponucbiBanTe TOUHbLE flaHHble, cunam. MoxeT, uenb HYMHO nnaHupyerte

KOHEeUHbIH yTo6blL Caenars He zapupanTte nepepopmynuposarte AOCTUYL Uenu. 310
pesynbTaT uesiu co uenb U3MEepUMon NjaHkKy CUWKOM WM OHa BoO6GUWe cTuMynupyer
BCEMU JeTaNsiMu. AN OUEHKM BbICOKO. NnuHNAN. ¥ He faeT
pe3ynbrara. paccnaéburecs.

3anucbiBauTeCcb Ha BCTpe4y no TenedgoHy

8-(846)-250-22-22
n nony4ute 4yek nuct no SMART uenam BECITJTIATHO




/IHTEpPECHbIE KEUCHI (TYT OyAyT pearibHble

Bbuino

ALIOT, OenaeT BKYCHbIV NIoB

Ctano

ALLOT, Bnagenew cetu pecTopaHoBs,
14 mecTto FORBES Russia




/IHTepEeCHbIe KEUCHI (TYT OyOyT peanbHble

Bbbuino

MapuHa, nomorana
OEeTCKUM JomMaMm

Crano
MapwuHa, ocHoBaTernb

bnaroTBoputenbHoro ®oHaa
«deno XusHm»

¢ Lk

bATOTBOPUTENbHBIN OQHA
MILENO HU3HH!



bbICTpbI cTapT

3aperucTpuposaTb MonyunTb NMUEH3UIO BbicTpo nonyuyeHUTb
KOMNaHUIo aun

O rpynne koMmnaHun «busHec-fapanr»

« BVIBHEC‘raDaHT» — 3KOCUCTeMa ANa npeanpuHuMaTeneun

14 000 15

Halm knmesTaMu ctany bonee buarec-Tapadt H3 DEHKE

14 D00 koMnaswa no ecen P vxe Doneuss 15 ner

BHecT usMeHeHusa e
opUuaAnYecKmne DOKYMEHTbI

1

FENASTCR OAHON W3 KDYTTHEALLIAY

XOHCANTUHNOBEX KOMNEHWA B PoCoun



ConpoBoxaeHne bnsHeca Ha BCEX aTanax

Burta YcTnHOBA

* PykosoauTtenb UeHTpa
KOpnopaTUBHOro npasa
MK «BusHec-TapaHT»

+ Beaywiuin cneunanmcT B obnactm
Hanoroeoro npaega NK «BusHec-

FfrapanT»

Bopuc ApyTuH

+ pykosoautens
Opuanueckoro
nenapramenTa NK
«BusHec-MapaHT»

+ 3KcnepT B obnactu

3aLUUTBbI aKTUBOB BU3Heca

Mapua KpacHoBa

+ Benywmit opucT ueHTpa
KOPNOpPaTUBHOro Npasa
MK «BuzHec-TapaHT»

+ Crax pabortbl 6onee 10 ner

LB S S AN R 2 8 |



ConpoBoxaeHne bnsHeca Ha BCEX aTanax

Onbra JlrobaeBa Onbra JlaBpukoBa OMmutpun Cononckux
+ PykoeoauTtens Byxranrtepckoro + Hanoroebin 3kcnepT + Hanoroebit akcnepT
ueHTpa NK «BusHec-TapanT» K «BusHec-lTapaHT» MK «BusHec-TapaHT»
+ 3SKkcnepT B obnactu + Crax padotbl 6onee 20 net + Crax pabotbl 6onee 15 net

6yXranTepcKoro y4yerta u

HanoroobnoXeHus

[ J




BOHYC 3a 3AlNCb Ha BcTpevy

KPI (Key Performance Indicators)

* K/roueBble noKasaTtenmn 3ppeKTUBHOCTH
- 3TO COOTHOLLEHMe ABYX Uu bosiee
rMokasare/ien, KOTopble MOMOraroT
OL,eHUTb AOCTUXKEHME CTPaTErn4yeCcKmnx u
TAaKTUYECKUX Le/1e KOMMaHUU UK
HarnpaB/IeHUA B ee AeATe/IbHOCTMU.

3anucbiBanTeCb Ha BCTpe4y no tenedoHy

8-(846)-250-22-22
n nony4ute Yek nuct no noctaHoBke KPI BECIJIATHO!




[Tomoraem npegnpuHMMaTenam

ByxranTepCKoe conpoesoXxageHue

AbonenTckoe ByxranTepckoe obcnyxusaHne u

Dyxrantepckuit yyeT

L ]

L]

o PeuiaeMm MeHHO 83K BONPOoCk

o [loacKaeM K3K ONTUMNINPOBETE HANOM W, CHU3UTE
BCXOAL], YUECTs NPMbbink

HOCTW «| 108 KmOu»




[Tomoraem npegnpuHMMaTenam

ABoHEHTCKOE ropuanyecKoe
obcny)XXuBaHue

Mo noanucke 3a O pybnen*

o PelleHKe NP OaHCKnX CNopos ([C KORTRareHTaMm
A3bICK3HWE O0Nros U T.n.;

o  KOHCYNsTaUMK No DaHKPOTCTRY, MCNONHEHVW PELLIEHWUN
Cyna; YperynmpoBaHWe aaMUHUCTR3THMBHBIX CNOpoa (C roc
OparHamuj,

o PeuleHue HENoroBeix CNOPOE [C HANOTOBOY MHCNEKUMERN,

npeacTasneque nitepecos s 05301

lOMOLLE B 3BTOPCKOM, NATEHTHOM 32KOHOASTENECTRE,

® 33UIWTA UHTENNEKTYanbHOM cobcTREHHOCTH




[Tomoraem npegnpuHMMaTenam

Perncrpauus ToBapHOro 3Haka

BecnnaTHO NPOEEPWUM BALL 3HAK NO 33KPbITeiM Dazam
PocnatenTa
DOBEaEM NPEAB3DUTENBHBIA NPOBEPKY TOB2DHOMD IH3KS

H3 YHUK3NBEHOCTD

L looBepeM oNTUMANBHEIE K3aTeEropyvivt TOB3PO8 KU yCnyr




Obyuenue

Hanorosbiin
KOHCanTWUHr

IOpuguueckue ycnyru

byxrantepckue
ycnyru

MUHAHCOBbLIN
KOHCanTuHr

MapKeTuHr
1N NpoaaXu

IT-ycnyru

WHBecTuuumn

BU3HEC

FTAPAHT




CBsaXutecb ¢ Hamm ygobHbIM cnocobom

jur.bg63.ru

Camapa, yn. MnuypmHa, 21A,

Ten. 8-(846)-250-22-22

TonbAaTTN, YNn. ABTocTtpouTtenen 11A ocduc
1,

Ten. 8 800 707 51 98

bynem paabl nomo4ys Bam!



