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Ilcuxosiorus ynpaBjieHUs

Jexknuul-2

3HaYeHHue NMCUXO0JI0TrUH YIIPABJIEHUS
OTHOLIEHUA

1. npeaMeT NCUXOJIOTUHU

EFFECTIVE MANAGEMENT

a TaKKe ero onpeaejaeHue.

2. IlcuxoJiorust U3 YrnpapJjieHHe
LeJU U IIEHHOCTh

3. OTHOIeHHE (GOPMUPOBAHME A TAK

(GpyHKIHUU
4. OTHOIIEHME A TAKIKE MOBEIECHUE

5. U3MeHeHHue OTHONICHUS
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Onpenesienue v e

Ilcuxo/10rusidTo HAyKa 0 MOBEACHUM U MO3HAHUU. [ICUX0/10TY M3yUYaKOT JIErKo
HaOJr01aeMbie GopMbI OBEACHU S, ICUXUYECKHE MPOLECChI U
(pu3uoIOrHUecKre peakuum Jae U ;KUBOTHbBIX.

KoneuHasi mejib ICUX0JI0IMN 3TO NOHATH NOBEIEHUE U IIOMOTATh JIIOAAM.

IIcuxoorn CTPEMATCH MMOHATD IMOBEACHHUE YCPE3 YCTHIPEC OCHOBHLIC IICJIN.

FOUR MAJOR GOALS OF PSYCHOLOGY

MODIFY

MODIFY:

= To modify and
improve behaviors

hese k Ors to better the lives

/ occu 2 in of individuals and

society as a whole




Ilcuxosiorust ynpaBJjaeHUsI

B OTJICJICHUE TICUXOJOTMH U3YUYECHUS
= YMCTBEHHBI OCOOCHHOCTH YEJIOBEKA
= YACOTO MOBEJACHUE B TCUCHUE

IJIAHUPOBAHUE,

OopraHu3aIusl,

YIOPABICHUE .

T X S X

KOHTPOJIb




IlcuxoJiorus mmeJjied ynpaBJjJaeHUsA

v nouay4darbs UHPopri: s K nepegaBarb 3HAHUA, HABLIKM U YMCHUS
(KSA) B ynnpaBJ/ieHUH OTAeJIbHBIMH JUIAMHU, HEOOJIbIIMMH I'PYIIIAMHA
U 00JbIIMMHU IPYNIIAMHU B OTPACJAX U OPraHU3ALUAX;

v Pa3BUBATH Y MECHEIKEPOB U JIMJACPOB MPABUIbHOE OTHOILICHHE,
MOTHBAIUS U BOCIIPUATHE B OTHOIICHUH Peaiu3alum
OPraHu3alMOHHON 3(PPEKTUBHOCTH U PA3BUTHUA BbICOKOI(P(PEKTUBHBIX
OpPraHu3anuu;

v  IIOMOraTh MEHeIkKepPbl, YTO0ObI Pa3BUTH NMPABWIbHYIO JJUYHOCTD,
YTOOBbI CIIPABUTHCHA ¢ KOHPJIMKTAMU, CBA3AHHBIMHU C Pa3HOO0pa3uem,
JAaBJICHUEM B OPraHU3AIHUN;

v  PYyYKa ylnpapJieHYeCKHe NPodjaeMbl M BbI30Bbl, BOSHUKAKOIIUE B
npoiecce padoTbl

v  BKJYUTH PYKOBOAUTEJH M COTPYIHUKH OCO3HAIOT ce0sl, YTOObI OBITH
He3aBUCHMMBbIMM B CBOMX CY)KJACHUSIX U pelIeHUsIX.



Hain ¢pokyc * YesroBeueckoe
moBeaAcHueE * B pa3sinuHbIX
yCJI0BHUSAX padoThI * B
PA3JIHYHBIX YUPEKICHUAX
(oOpa3oBarTeibHas
OpPraHu3alMOHHAS, IPABOBOM,
HAIMOHAJIBHBIN) KOHTEKCThI



IleHuTH NICUXO0JI0TruM
yIIpaBJICeHUS

1. yCIEUIHBIN yHpaBJieHHe JIeKUT HA YeJI0BEK , HET Mo padore;

2. 3(PPEKTUBHOCTD JYyUllle BCEro J0CTUIaeTCs 32 CUET AKIEHTA HA
YeJI0BEK,

3. U3MECHCHUC CPCIAbI 1 METOA0B, YyT00bI MAKCHMMAJbHO UCII0JIb30BaTh
Y€JI0BCK.

4. 3PPeKTUBHBIA MEHET)KMEHT HEOOX0AMM VI JOCTUKEHUS yCclexa B
OpPraHu3aIuu.

5. B Pa3yM YeJI0OBeKA SABJIAETCH KOHTPOJFvnmmmns dharranans o
3P PEeKTUBHOCTD

6. 3HAHUSA MCUXOJOTMHA HEOOXOIUMO JIJIA

pa3ym

7. 9TO BJIASET HA padoTy MeHexxep!
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Tsoxenas pabora
H+A+R+D+W+O+R+K

8+1+18+4 +23 +15 + 18 +
11 = 98%

S3HaAHUA
K+N+O+W+L+E+D+G+E

M1 +14 +15+23 +12+5+4 +7
+ 5 =96%



e
100%

210 Jleubru ? ..HET 111}
M+O+N+E+Y
13 +15+14 +5 + 25 =72%

JIviiepctBo ? o HET 111

L+E+A+D+E+R+S+H+I1+
P

12 +54+1+4+5+18+19 4+ 9 4+



S
OTHOILIEHHUE

100%

>0 HAHIE OTHOIIIEHUWUE x JKusau u
Pabote, koTOpBIC Aenaror HAIITY
XKXNU3HL 100% 111




The Iceberg

ONLY 10% OF
ANY ICEBERG
1S VISIBLE
THE
REMAINING
90% IS BELOW
SEA LEVEL




The Iceberc

- NOWLEDG
KNOWN &
RO QITESS SKILLS SEA LEVEL

UNKNOWN
TO OTHERS

ATTITUDE



OnpeaejieHrue OTHOMIEHUSA

Hamu yyBcTBa, MBICJIM U MOBEIEHYECKHE
TEHAEHIUH 110 OTHOIIECHHUIO K APYTUM JIIOASM,
00beKTAM MJIN HAEAM COCTABJIAIOT HAIIIE

OTHOIIICHUHEC.

YCTaHOBKH - 3TO YCBOCHHBLIC YCTAHOBKH, KOTOPbIC

AKTHBHO HalIPpaBJIf
HOBCACHMUIO.

DopMUPOBAHHUE OTHOIL
= CemenHoe BocnuTat
= | pynrmel CBEpCTHI
= Pabouwne rpynisl
= OOmmme conmanbE

OIIBIT

Features of Attituw

“* Attitude can be characterized in
Different ways:

@ Changes with time & situation

@ Related to feelings & beliefs of people

@ Effects one’s behaviour positively or negatively
@ Affect perception

@ Learned through experiences

@ May be unconsciously held



KoMIIoOHEeHTBI OTHOLLICHUHU

« Ilo3HaBarejbHasi: BOCIPUATHE U YOCKICHUS 00
OOBEKTE OTHOIICHUS

= AQdekTHBHO: 4yBCTBA II0 NOBOAY OOBEKTA
OTHOIIICHUS

= IloBeaeHUYeCKNEe HAMEPEHUSA: KAaK YEJIOBEK XOUET
ce0s BECTU U YTO OH TORONUT 0h nhkexTe
OTHOIIICHUA
MOJIEJIb ABC
OKA3bIBATb BO3JEVNCTBWE
S 4yBCTBYIO C€0s1 XOPOIIIO, KOIJIa TP«
MOBEOEHWE
5 nemaro ynpaxxHEeHUs PETYIAPHO

[MO3HAHWE

A 3HAK0, 9TO YIIPAKHCHUA ITIOJIC3HBI IJIX1 MCHSI




Attitude Object:

My pay is low.
My supervisor is unfair.

I am angry over how little I'm paid.
I dislike my supervisor.

I am going to look for another job that
pays better.
I am looking for another job.




Functions of Attitude




Functions of Attitudes

- enable us to express who we are and what we
believe in

- enable us to project internally-held conflicts
onto others means protecting self-esteem
(e.g., homophobia)

- enable us to know the world

- Enable us to gain rewards and avoid punishment




Attitude & Behavior

ey

KNOWN
TO OTHERS

BEHAVIOF

PACT

VALUES - STANDARDS - JUDGMENTS

ATTITUDE

MOTIVES - ETHICS - BELIEFS

SEA LEVEL

UNKNOWN
TO OTHERS



Teopusi KOTHUTUBHOI'O JMCCOHAHCA
(Jleon DecTunrep 1957)

Korma y mrofeit ecTh 2 ICUX0J0rn4ecKrd HECOBMECTUMBIC MU, OHU OyIyT
HCTBITHIBATh KOTHUTUBHBIM JUCCOHAHC U JUCKOM(POPTHOE IICUXO0JI0THUECKOE
COCTOSIHHE, XapaKTePpU3YIOIIeeCs HAPSHKEHUEM U KOH(PIUKTOM.

[IpuMep: KypHIBIIHUK CUTAPET: KYPEHUE BBI3BIBAECT pak. Heckobko BapuaHTOB:
OpOCUTb, HE TTIOBEPUTH, APTYMEHTUPYS 3TO TEM, UTO KyPEHUE YBEIUYNBACT
PHUCK paka.

Kammannu mmo 6opb6e C KYPEHUEM BBI3BIBAIOT JUCCOHAHC Y KYPUIBIIHKOB,
'

COGNITION 1: [ | coonmioN2: [
SMOKINGS [t | SMOKE B D/SSONANCE!

UNHEALTHY." |  REGULARLY”




EllpuMepsl KOTHUTHBHOIO IUCCOHAHCA B
"KU3HU?
= ECTh MSICO U JTIOOUTH KUBOTHBIX.

1.) A mo6iro )XUBOTHBIX. £ 3a0049yCh 0 HUX. Sl OBbI HE cTad
HAMEPEHHO MPUYHHATH Bpe KUBOTHOMY WJIA IPUUYHHATH EMY
KaKoe-JIM0O OECIIOKOMCTBO.

2.) 1 eM MsICO M JIFOOITIO €TO.

= YEJIOBEK, KOTOPBIN LIEHUT CBOK DKOJIOTHYECKY IO
OTBETCTBEHHOCTb, TOJIBKO YTO KYIIHJI HOBYIO MAIIUHY,
KOTOpasi, KaK OH I103)KEe 0OHAPYKUBACT, HE UMEET OO0JIbIIOr0
pacxojia OCH31Ha.

= KOHQIUKT:
1) My>x4unHEe Ba)XKHO 3a00TUTBCS 00 OKPYKaAIOIIECH CPEIe.

2) OH BOAUT MAIlIMHY, KOTOpas HE SIBISETCS YKOJIOTHMYECKU



OTBETbl HA KOrHUTUBHbIW

ANCCOHAHC
= Korpa oTHoweHus n noeBegeHue npoTusopevar

OPYr Opyry, Mbl ULLEM cnocobbl YMEHbLUNTb
ANCKOMMOPT
« OTBETbLI:

YyBCTBOBaTb HaMps>XeHMe npu
BO3HWUKHOBEHWM pPa3HOIr1acumn

MOTMBUPOBAHbI YMEHbLLNTb HanpsikeHne
MWUHUMU3NPYNTE HECOrTACOBAHHOCTb
N3MEeHATb OAHO WM HEeCKOJIbKO NO3HaHUM
[lpyrue 4acTtm OTHOLLEHUSA TaKXXe U3MeHeHue
3MeHUTb noBeaeHue



Buaeo: noHuMaHue
KOTHUTHUBHOI'O JUCCOHAHCA

= Bormpocos:

= 1. Yt0 Takoe MopalibHbIM qUCCOHAHC? Kakue
IIPUMEPBI MOPAJTBHO-3THYECKOTO JUCCOHAHCA
IIPUBEACHBI B BUJICO?

= 2. B cnydae ¢ npuMepoM «I10aepKaHHbBIX
aBTOMOOMJICI, KaK JIIOAU PELIaloT IECUCTBOBaTh? Kak
ce0sl YyBCTBYIOT 002 MEHEIXKepa 10 IIpogakam?
[ToueMy OHM JICHCTBYIOT MHAYE?

= 3. YUrto Takoe pamuonanu3anua’! Kakumu npemioramu
OOBIYHO JIFOAY OMPAaBABIBAIOT CBOE MOBEACHUE?

= 4. Kakue Tpu npaBujia pEKOMEHIYIOTCS IS

M A TYTITITIT Y YT Y T R A Y YN AOATYTIYIYIYY Y2 2T\ OO0 Y IYYII\yYro"mDYyY/Foays”T7T"'™7929 999 9 9700:nD b NN"NTYOOTYTYNDAD O T Y Y



N3MeHeHHEe OTHOILICHUSA

CHANGE
YOUR

ATTITUDE

KoMMyHMKaTOp
(UCTOYHMUK
com-n)
ycneuwHbiM, ecnm
OH 3acny)xuBaer
posepus,
3acny)xuBaert
posepus,
rnpuBJIeKaTesNeH,
NOXOXX Ha
ayaAuToOpMIO,
BbICOKUM
COLiMaJIbHbIN

| cTaTyc,

CoobuieHue
(camo com-n)

9MOLMOHAJIbHbIN,
OT/INYHDbIXA OT
APYrux;
He3HaunTeNnbHbIN
yb6exxaeHue a He
KpavuHUM
nponaraHAnCTCKH
M cTpax +
MHCTPYKLUUN =
3(pheKTUBHDI

3puTtenbcKas
ayautTopus

(nonyuyaTteno)

Jlerue y6eauTtb [
norpebHocCcTb B
npoaykKTe, MeHee
YMHbIN; C
BbICOKOM
caMooLeHKon []
nerko yébeaurn,
HO He Npu3Hauca
B 3TOM.MY>XUYMHbI
+ YKEHLMHbI




*Why Might Attitudes Matter at Work?

Whether a person seeks a new job
How co-operative they are with others at work

Whether they present a positive image of the
organisation to clients or customers

How they react to change
How hard they work (motivation)

Their psychological or physical health




success

5
\
|

)I
\'
!

/ Knowledge \

Process
Skills
Attitude




Conclusions

® Attitudes do not predict single behaviours

® Attitudes are related to multiple
behaviours (behavioural patterns)

® Attitudes influence behaviour through
influencing intention

® Intention is the better predictor of
behaviour

@ In order to understand intentions and
behaviours, need to know about beliefs and
attitudes

» This is essential in relation to aftitude change




How can we develop our
personality and attitude ?

We can do this through :

© Self image and self reformation

® Education and hard work

® Discipline and organization

© Belief in goodness's and truth and many
more.
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JlomamHee 3aganue 1ja Tectosoro noprgenas MDE 522/
PED 522 / TFL541:

1. AWM3EHK TEMIEPAMEHT TECTOBOEC 3aJJaHUE

cnonb3ynTe pesynksraT Tecta, YToObl onucaTb cebsl Kak MeHemXkepa,
MMELOLLIEro Kak CUIbHbIE, TaK 1 criabble CTOPOHBI.

Onpenesure CBOM TUII TEMIIEPAMEHTA ¢ IOMOIIbI0 Ai3eHK JIMYHOCTHBIN TECT.

 [Tonyuure CBOM YPOBEHb IKCTPABEPCHH / MHTPOBEPCHH.
* Y3HaliTe CBOM YPOBEHb HEBPOTU3MA / CTA0OUJIbHOCTH.
* Y3HaliTe CBOM ypOBeHb cuxoTuzma /Coumaanzanus

* Onpeaeaure CBOM THII TEMIIEPAMEHTA:

* cTa0MJIbHBIE IKCTPABEPThI (TAKHEe CAHIBUHUYECKHE KAYeCTBA, KAK 00IUMTEIbHOCTD,
Pa3roBOPYUBOCTD, OT3bIBYUBOCTD, OKJIAAUCTOCTD, MOJABUKHOCTD, 0€33200THOCTD, JIHIEPCTBO)
* HeCTa0UJIbHbIE IKCTPABEPTHI (TAKHE X0JIepHYECKHEe Ka4eCTBA KAK - 00U I4UBbIN,
0eCcnoKOMHbINH, BO30YTUMbIid, U3MEHYNBbINA, HMITYJIbCUBHBINA, 0€30TBETCTBEHHbIN)

* YCTOMYMBbIC HHTPOBEPTHI (TaKue urerMmaTu4ecKue Ka4ecTrBa, KaK - ClIOKOMHBIN,
YPABHOBELICHHBbIH, HAEKHbIN, KOHTPOJIMPYEMbIil, MUPOJIIO0UBbIA, BAYMYHMBbIil, 0CTOPOKHbIH,
MACCHUBHBIN)

* HeCTa0UJIbHbIC MHTPOBEPTHI (MEJIAHX0JIHYECKHE Ka4eCTBA, TAKHE KAK - TUXU, 3AMKHYTbI,
NMeCCUMUCTUYHBIN, TPE3BbIU, KECTKUIN, TPEBOXKHbII, KATIPU3HbIN).




Bonpockl 1o y4yacTuio B
ceMHMHape

Cemunap 1-2 : IIpoBepbTe cBOE YCBOEHHE KOPOTKHX OTBETOB HA BOIPOCHI

Ornpenenure MNCUXOJIOTHIO Kak HayKy. ONUIIMTE KOHKPETHBIE 11enu U 3HaueHue [Icuxonorun
YIIPABJIEHUS KAK pa3jiena MCUXOJIOTHH.

Kakue takoe orHomenue? [IpuBeaure npuMepsl pa3inyHOTO OTHOIICHUS K padboTe,
paboToaaTento, COTPYAHUKY, KOPIIOPATUBHOU KYJIBTYpE,TaK Jajiee CBI3aHHbIE C padounM
MECTOM / OpraHHU3aIueH.

Kakue KoMIOHEHTHI €CTh B ycTaHOBKaxX? OObICHUTE a30yKy OTHOIIICHHUM.

Kak Mbl MOXEM HUCTOB30BATh 3Ty TEOPUIO JIJIsi IOHUMAHUSI HATPUMEDP YIOBIECTBOPEHHOCTh
paboToii, CAMOMOTHUBALIMS U IPYTHUE MOJOKUTEIbHBIC U OTPULIATEIIbHBIC MOJIENIN MOBEICHUS
COTPY/IHUKOB.

Kak popmupyroTcst oTHOIIEHUS ?

Kaxk copmupoBanock Bailie OTHOIICHUE K TsHKeJIou padboTe?
Kax (popMupoBaiocs Bailie OTHONIEHHUE K IJIAHUPOBAHUIO?
Kax (popmupoBanocs Bailie OTHOLIEHHUE K JTUJIECPCTBY ?

Kax (popMupoBasiocs Bailile OTHOIIEHUE K J€Hbram?

6. Kakue (yHKIIMH, KOTOPBIM CITyaT OTHOIICHUS?

7. HO‘-ICMy M KaK JIFOJU MECHAKOT oTHo1IeHne? OObICHUTE TCOPHUIKO KOTHUTUBHOI'O JTUCCOHAHCA.

8. Kak momMoraer nu Baill TEMIIEpaMEHT B BBIOOPE KapbePhl U KYJIBTYPbl, KOTOPHIE BbI




Ipumep 1

= IIpengnoxure croii npumep 1 : Komangnas padora

3asiBKA KOTHUTHMBHOI'O JIMCCOHAHCA Ha paboueM
Mecte. IllpuMepsl. bynyuu MeHemKepoM, BbI
MO>KETE UCII0IB30BaTh DTO BO OJIaro, ¢ OJHOU
CTOPOHBI, U IIPEIOTBPATUTH I3TO, C APYTOM.

[IpuBeauTe nmpuMepsl :

KaK MEHEIKEpPbl MOT'YT IIOBIUATh HA COTPYAHUKOB /

KIIMCHTOB, YyTOOBI N3MEHUTH UX OTHOILICHHUE.

KadK MCHCIKCPbI MOT'YT CO34dThb 1 YMCHBIIIUTD

KOTHUTHUBHBIN TUCCOHAHC



