[lenoBas urpa Ha
pacnpegeneHuve

dbyHKUNN
yrnpaBneHus



BuinonHeHHOe 3agaHve OennoBoU
Urpbl Ha pacnpeaeneHue pyHKUUNU
ynpaBneHus OOMKHO coaepXaThb:

1. Homep rpynnbl, @.11.0. yHaCTHUKOB, KpaTkoe

obocHoBaHKMe BbIbOpa NepBOro pykoBoAUTENS
OQ0O0.

2. Cxema opraHn3auoHHON CTPYKTYpbI
ynpaeneHuna OO0 (npunoxeHwne)
3. MaTpuua pacnpegeneHna QyHKL U
yrnpasneHusa (NpunoxeHue)



PyKOBo.qCTBo 000:

[l - npeacenarens NpaBneHns;
« [I1- gnpekTtop npeanpuaTtus;
« 3[1-3amecTutenb gMpeKkTopa no Npon3BoaCTBY;
« 3K -3amectutenb gupekTopa no KoMMepLuun,
e @yHKUMOHamNbHbIE NoApa3feneHus:
« ['b-rnaBHbIN ByxranTep;
» CP - cekpeTapb-pedepeHT,
* HOK - OpUCKOHCYNbT-KaapOBUK,;
» OJl1-3KOHOMUCT MO NNAaHUPOBAHWUIO;
* [10 - nporpammucT-onepaTop;
* WM - nHxxeHep No MapKeTUHry;
* UC - nH>xeHep No CHabXeHuto;
« [C - ancnetyep.
 [lpounsBoacTBeHHbLIE noapasaerieHus:
» T3I1- TpaHCNOPTHO-3aroTOBUTENbHbIN Y4ACTOK;
* [1Y - npon3BoaCTBEHHbLIN Y4aCTOK;
 PCY - peMOHTHO-CTPOUTESTbHbLIN YHaCTOK;
* MC - marasuH-cknag,.



YcnoBHble 0003Ha4YeHus
onepaumm:

LI - nocTaHoOBKa Lenu ynpasneHus;
P - pykoBOACTBO, MPUHATUE PELLEHUSA, YTBEPXKOEHUE;

[1- nogrotoBka peLlueHus, CocTaBrieHne, pacyer,
pa3paboTka;

C - cornacoBaHune, pacCMOTPEHME;
A - ucnonHeHue, nosegeHue, BbIMOSIHEHUE;

Y - yyacTtue, okasaHue nomMoLin, MHPOPMUPOBaAHUE;
"--" - Hey4acTune B BbIMOSIHEHUN OYHKLNMN.

Mo kaxaon pyHKUuMmn ynpasneHusa onepaumn L, P, M, U
yKa3bIBalOTCA TONMbLKO

oavH pa3,a C nY MoryT yka3biBaTbCH B CTPOKe
HeCcKosnbKo pa3. B ogHou rpadce

MOWHO VK32 LIRATL HE BOonee NRVY Oonanaliviu



