' CTaxaHoB

[ocTOoNHbIE NOAUN 4OCTOUHbLIM
KOMMNaHUAM




O

KOMMNAHUU
Komnavna CTAXAHOB cneuuanusnpyetcs Ha

onTUMM3aLMM U BHEOPEHUN  MPOLIECCOB
npeanpusaTuii yxxe bonee 5-Tu ner.

Mbl oOKa3biBaeM KOMMIEKCHOE obecnevyeHne
npoueccoB B cdepe CKMaackou JOrncTuKuy,
Npoun3BoACTBa N puUTenna.
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MACLWAB U NPUHUUNBI
PABOThI

G PEMMOHANBHbIX FIPE,D,CTABVITEJ'II:CTO JIET HA PbIHKE YCIYT

0 KAHOWOATOB

e rOPOAOB NPNCYTCTBUNA

(Ve)

b pAY

KOHTPOIJIb HA KA>XXOOM TAPAHTUNA KAHECTBA
OTAIE YCNYr

CTAXAHOB



NMPEMMYLLECTBA PABOTbI C
HAMU

OnbIT paboTkl bornee 5 ne

Pa3BnTrE OTKPbITLIX U NPO3pPaYvYHbIX OTHOLLEHUN C
rnepcoHarnom

ABTOMAaTU3NPOBAHHbIE BHYTPEHHME BU3HEC-
NpoLeCChl

A deKkTUBHAsSA cUCTEMA OLIEHKMN
KaHOuaaToB

[MpodeccmoHanbHas komaHga

pykoBoguTeneu
CTAXAHOB
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NNIOFMCTUKA U CKINAA.

NMPOLIECCbI

BHenpeHune A dekTnBHOE KoHTposb Ha Bcex
doyHKLMOHaNbLHOM ynpasneHue aTanax

moaenu pabotbl PL, BCEMM pecypcamm cknaga npouecca NOorncTukm

OnbIT pabotsbl CTAXAHOBa B cchepe nornctmkm
coctaBnsiet 6onee 5-t1 niet. KomnaHusa ycnewHo peanusyeT NPOEKTbI MO ynpaBreHUto
npeanpuaTUAMN Ha OCHOBE noaxoaa ontTuMmusaumm npoueccoB. OCHOBY NOrMCTUKU

BHYTPMU CKaga cocTaBnsloT TexHonorn4deckue npoueccbl. Komanaa CTAXAHOBa -

npodpeccuoHanbl cBoero gena, U Mbl NpeKpacHo NOHMMaeM, Hackonbko Bam BaxHo,
4YTOObI cKknag PyHKLMOHMPOBAI AOMKHbLIM 06pa3omMm.
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NNIOFMCTUKA U CKINAA.

NMEPCOHAN
Mownck, noabop, agantauus, ObecneyeHne CU3 n Mobununsaums n pasmeLieHmne
oby4eHune n opopmneHmne KOHTPOMNb HaA BbINONTHEHNEM nepcoHana 6nn3 mect Tpyaa
COTPYAHWNKOB TpebosaHunm OT n Th

[MepcoHan — oAuH U3 rnaBHbIX pecypcoB

cKknaga
OT rpamMOTHOro ynpasreHusi nepcoHarioM 3aBUCUT COBEPLUEHCTBO npoueccoB. CKOPOCTb
paboTbl CKnaga, noBblWEHNE MPOU3BOAUTENBHOCTU U 3PAEKTUBHOCTU paboThl,
BOBNEYEHHOCTb U CMNOYEHHOCTb Konnektmea. [na paboTel Ha Bawux npegnpuaTtusx,
CTAXAHOB npeagnaraet kBannduunpoBaHHbIX CNeumanncToB, TwaTenbHO 0ToOpaHHbIX
N OBYYEHHbIX.

CTAXAHOB



U2 CraxaHoB

CTAXAHOB



NMPOUN3BOAOCT

BO

[1pOo3padHOCTb,
KOHTPONUPYEMOCTb U
ynpaBnsieMocTb busHeca.
[NocTpoeHne adppeKkTMBHON
OpraHun3auMoHHON

CTPYKTYpbl

YnpaeneHue kagpamu, noaoop
nepcoHana, obyyeHue u
MOTMBaLMSA
npodeccruoHanbHoro pocra.
[loBblLLEeHNE
NPOM3BOAUTENBHOCTM.

OnTummnsaums
NPOLIECCOB: NOBbLILLIEHNE
NPON3BOANTENBHOCTH,
CHWKEHME U3OEPXKEK,
aBTOMaTM3auus
NesaATenNnbHOCTH

CTtaxaHoB 3aHUMaeTca HenpodurnbHbIMU ANA OU3Heca KNMeHTOB paboTamu,
M BbINONHAET UX HAa CaMOM BbICOKOM ypoBHe. Mbl hopmMupyem ynpaBneH4Yeckue
KOMaHAbl U (pyHKUMOHaNbHble 0653aHHOCTU COTPYAHUKOB, a TaK Xe
pekomMeHaauum No co3gaHUIio U aBTOMaTU3aLmMm NpoLLeccos.
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PUTEWN.

NMPOLIECCbI
3abota o nokynarerne - cyTb npoueccoB CTAXAHOBA BHyTpu chepbl putenna.

Mbi 3Haem, YTO Kaxpas BCTpeya cC

noKynartesiemMm - 3TO BOSMOXHOCTb Cd)OpMVIpOBaTb Y Hero nosfoxurtesibHoe
MHEeHune O KOMNnaHuun.

Mbi BepumMm, 4YTO Agaxe oaHO eANHCTBEHHOe noceweHune marasmHa MmoxeT NpPpo4yHo
dacCoLuMMNpoBaTbCAHA C LLeyion ceTblio,

no3ToMy NnOHMNMaeMm, Kak BaXXHO

CoOoTBEeTCTBOBATb OXNAAHUAM NOKynNnaTess.

YBopka ToproBon TOYKK Pabota c 6pakom Ycnyru mepyeHgansnHra
Ob6cnyxnBaHue ObecnevyeHne NOCTOAHHOIo [Mpon3BOACTBO rOTOBOM
KITMEHTOB B KACCOBOW MNONOMHEeHMA TOProBoro 3ana NpoayKuum
30He
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PUTEWN.
NMEPCOHAN

[Mon6op 1 agantaums

CTAXAHOB

OueHka
nepcoHana COTPY/IHKOB 3P EKTUBHOCTH
CTAXAHOB peliaeTt He3zaBucumo oT pasmeposB
npoo6nemoi KPYMNHbIX Bawero 6u3Heca, 4acToTbl U
TOProBbIX ceTeum, CJI0OXKHOCTHU 3as1BOK Ha
0o0yCrnoBreHHble BbICOKOU nepcoHan, CtaxaHoB
NnoTpeObHOCTLIO MepcoHana no3aboTurcs 0060 BCeX
C AnuTenbHOU pabouen acnektax. Mbl rapaHTupyem
CMEHOM, a TaKXxe B nepuoabl OOCTUXEeHus nooown

NMUKOBbIX Harpy3oK.

3alaHHOU METPUKWN.

[locTmxeHne nokasaTeneun
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+7 (495) 995-80-85

[NocTouHbIe Nau AOCTOUHbLIM
KOMMNaHUAM

BapLuaBckoe wocce A.36, info@stahanov-staff.ru
CTp.2 www.stahanov-staff.ru
r. MockBa, 115230




Cnacmbo 3a
BHUAMAHue



