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OnucaHue npoekTa 5 MUH

OTO <cepBuUC, MOO. NpuUnoxeHue, ...>
KOTOPLIM NomMmoraet <KoOMy> pellaTth <onucaTb
npoonemy KnveHta>

rnpun nomoLln <onucaTtTb Balle pelLleHUue Unum
TeXHonornw->

1 faeT <Bblroga(LeHHOCTb) ANA KNUeHTa>

quuu | DoHA Pa3BUTIA NHTEPHET -MHALM aTue



[Ipumep onmncaHuga NnpoekTa

CyTb npoekTa: CepBuc, OpUEHTUPOBAHHLIN Ha MOUCK
"mMacTtepa" nnu "ucnonHutena" sagaHua ons KNueHTa, y
KOTOPOro CYLWECTBYET HEOOXOANMOCTb B BbIMOSTHEHUY
3aga4yn ¢ orpaHU4YeHHbIM orogxeToMm. [pegnoxeHue
XapaKTepHO Kak A4ngd ogHOpPa30BOro BbIMOSIHEHNS
NoCTaBNeHHOW 3aga4yun, Tak U 4ngd gonrocpoyHoro
coTpygHuyecTtBa. Cdepa crneunannuctoB MHOrorpaHHa u
LLIMPOKA - 3TO MacTepa HOITeBOro cepeuca, TpeHephl,
KOHCYIbTaHTbl, PEMOHTHbIE MacTepa, Takke U
npodeccmoHarnbl B 9KOHOMUYECKOWU, Fopnandeckomn n gpyrux
HanpaBneHnsX.

qj puu ‘ DoHL PasBNTUA MHTEPHET-MHALMATIB



[1noxon npumep onnucaHnsa CyTu NpoekTa

CyTtb npoekTta: CepBuC, OPUEHTUPOBAHHLIN HA
nouck "Mactepa" nnu "ucnonHutensa” sagaHusa angd
KIMeHTa, Y KOTOPOro CywecTByeT HeobXxoaMMOCTh B
BbIMOTHEHNU 3a4a4n C OrpaHNYEHHbIM DIOOXKETOM.
[TpennoxeHne xapakTepHO KaK a5 ogHOopa3oBoro
BbINOSIHEHUS MOCTABEHHOW 3a4a4un, Tak U Angd
OonrocpoyHoro cotpygHudectasa. Cepa
cneymanmcTtoB MHOrorpaHHa 1 WwWupoka - 31o
MacTepa HOITeBOro cepBuca, TPEHEPHI,
KOHCYIbTaHTbl, PEMOHTHbIE MacTepa, TakKe U
npodoeccruoHarnbl B 9KOHOMUYECKOWU, FOpMaONYECKON
N Opyrmx HanpasreHusx.

Cppuu | DoHE PaSBUTUA NHTEPHET-MHALMATIB



[Ipumep onmncaHuga NnpoekTa

MoOunbHOEe NpuUNoXxeHne onsa N3yyeHus
MHOCTPAaHHbIX A3bIKOB, (OPMUPYET Y
nonb3oBaTensi NPUBbIYKY YYUTb NO AECATb
HOBbIX MHOCTPaHHbIX CJTOB B EHb, a TAKXKe
MOBTOPSATb CTapble, YTOObl HAAEXHO 3aKPEeNnUTb
X B NaMATH.

q3 puu ‘ DoHL PasBNTUA MHTEPHET-MHALMATIB



Xopowuu npumep

Easy Ten

MoOwunbHOEe NpUNoXeHne Ans
N3y4YEeHNSI NHOCTPAHHbIX S13bIKOB,
doopMUpYET Y Nnosib3oBaTens
NPUBbLIYKY Y4UTb NO OECATb HOBbIX
MHOCTPAaHHbIX CII0B B 1EHb, a
TakKXe NMoBTOPATb CTapble, YTOOLI
HaJEXHO 3aKpPENnUTb UX B NaMATK.

quuu | DOHA Pa3BUTUS NHTE PHET-MHN unaTue



[Ipumep onmncaHuga NnpoekTa

KomMmnnekT anga npeobpasoBaHns 0O6bIYHOIo
Berniocunena B anekTpuyecknn. B komnnekt BxoauT
mMoTop Ha 20 r.c.n cbeMHas batapes Ha 80 Km
npobera. Bernocunen 3awuuieH OT yroHa - B
KOMMMEKT BXOAUT ODOPTOBOM KOMMNBLIOTEP, KOTOPbIN
NO3BOMAET CregnTb 3a NonoXeHnem Bernocuneaa u
broknupoBaTb MOTOP CO CMapTdoHa.

Cp puu ‘ DoHL PasBNTUA MHTEPHET-MHALMATIB



Xopowuu npumep

Eczo bike

Komnnekt ansa npeobpasoBaHnst 00bIYHOIo
Beriocunena B afiekTpnuyeckun. B komnnekr
BXoaAMUT MoTop Ha 20 n.c.n cbemMHaa baTtaped
Ha 80 kM npobera. Benocunen 3awuLleH ot
YyroHa - B KOMMJIEKT BXoAUT bopToBom
KOMMbIOTEP, KOTOPbLIW NO3BONAET CNeanuTb 3a
nonoXxeHnem Bernocuneaa n bnokMpoBaThb
“ MoTop co cmapTdoHa.

quuu | DoHE, PasBUTUSA NHTE PHET-MHNLNATIB



OnucaHue npoekTa

OTO <cepBuUC, MOO. NpuUnoxeHue, ...>
KOTOPLIM NomMmoraet <KoOMy> pellaTth <onucaTb
npoonemy KrneHta>

rnpun nomoLln <onucaTtTb Balle pelLleHUue Unum
TeXHonornw->

1 faeT <Bblroga(LeHHOCTb) ANA KNUeHTa>

quuu | DoHA Pa3BUTIA NHTEPHET -MHALM aTue



PITCH

5 MUHYT — AymMaem
1 MUHYTY — Paccka3biBaem

Y Bac ecTtb nagesd! Bam Hy>kKHO nonb3oBaTeNnam NpeacTaBUThL YXKe
paboTaroLwn NPoaYyKT. Y BaC HET HUKAKUX OrpaHU4YeHnN

1)Kak 6bygeTt paboTtaTb 3TOT NPOAYKT?
2)Kakume pecypcbl BaM HYXHbI? (CaMble KpUTUYHbIE BELUN yKa3aTb,
6e3 KOTOpbIX HUKAaK).

Cp puu ‘ DOHA, PasBUTMA NHTEPHET-UHULMATUB u
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MHBECTULIMOHHbLIN
MeHemxep PPUN

SpbStartUpDay, MVP

21.44 - 29.58

q)pl_lu | DoHf, Pa3BNTUA NHTEPHET-MHNLMATUB



MVP

MyuHMManNbLHO XU3HECNOCOOHbLIN NPOAYKT
(minimum viable product) - 310 Korga Bbl
HaxoauTe OoaHY rmnaBHY NPobeMy U UMEHHO
ee pellaeTe caMmbiM ObICTPbIM U NOAPYHHbLIM
cnocobom, a 3aTeM CMOTPUTE, HACKOMNbKO 3TO
peLleHmne HY>KHO noTpebunTernto

qj pu U ‘ DOHL, PasBUTUA MHTEPHET-NHULMATUB



MVP

Kakmm moxeT obiTb MVP ans MHTepHeT-
mMarasnHa oobysu?

Cppuu ‘ doHpg, p a3BUTUA UHTEPHET -MHALW aTve



PITCH

1 MuHyTa. PaccKka3sbiBaemM

1)KpaTkas doopmMynmpoBKka npoeKkTa

2) Yto y Bac bynet B kadyectBe MVP

v KTO aBnaeTcsd BallMMu paHHUMU nocrenosaTtensMm, Ha KOM Bbl
bynete TectupoBaTtb MVP

v Kakyto npobrnemy pewaetr MVP

v’ Kak MVP pelwiaeT onncaHHyo Bamu npobnemy

v Kakne pecypcbl byaete ncnonb3oBaTb

qj DUL! ‘ DoHA, PasBUTUS NHTEPHET-UHULNATUB E



OnpeaenexHue

OTO <cepBuUC, MOO. NpuUnoxeHue, ...>
KOTOPLIM NomMmoraet <KoOMy> pellaTth <onucaTb
npoonemy KrneHta>

rnpun nomoLln <onucaTtTb Balle pelLleHUue Unum
TeXHonornw->

1 faeT <Bblroga(LeHHOCTb) ANA KNUeHTa>

CppLjL] | DoHA Pa3BUTIA NHTEPHET -MHALM aTue



IlomalluHee 3agaHue

Cpenatb MVP Bawero npoaykra, nokasaTb paHHUM
nocriegoBaTtenisiMm U NPUHECTU pe3ynbrar.

1)Npucnate MVP
2)Homep komaHabl u PUO

thpuu | DOHg PAIBUTIS MHTEPHET-UHNLMATHE



