J11PdBJICHYECCKANE
MHHOBAaALIMUN KaK OO BEeKT
3KOHOMMUYECKOoro
aHanm3a




IHHOBaLWMOHHAA
aKTUBHOCTb 00OLLEeCTBO
ABMAETCH rmokum

MHONKATOPOM COCTOSIHUS
"
KOHKYPEHTOCMOCOBOHOCTH
9KOHOMUKN. OCHOBOW

Ka4eCcTBEHHbIX COBUIOB B
9KOHOMMUKMN ABNAETCSH
npuMeHeHune
MHHOBALIMOHHbIX
cTpaTernn n TakTUKK
Pa3BUTUA NPONU3BOACTBA.




YnpaBneHmne MHHOBaLUUAMMU -
9TO BaXKHeuLlas
COCTaBnatoLlas

yripaBrieH4eCcKou

NEeATENbHOCTU, CBA3aHHAas C

obecre4yeHnem pa3BUTUS
NPOnU3BOACTBAa,

COBEPLUEHCTBOBAHNEM BCEX

ero 3aNIEMeHTOB U NOACUCTEM.




IOKOHOMUYECKUN aHanns,
ncnonb3yembin ang
OLEHKN YPOBHS
MHHOBALIMOHHOIO
PaA3BUTUA U
a(PPEKTUBHOCTHU
NpeanpusaTUA, a Takke
0Nl OLLEHKN UBMEHEHUSA
9TOro YpPOBHS nof
BIMTUAHUEM Pa3fNYHbIX
TEXHNKO-9KOHOMUNYECKNX
YCIOBUM.




| 1PU dHAJIN3Ee
MHHOBALIMOHHOW
OeATeNbHOCTU, PYKOBOACTBO
npeanpuaTuA:

« pa3pabartbiBaeT cTpaTernio CBoeun
NHHOBAaLMOHHOW OeATEeNbHOCTHU;

* OpPraHn3yeT 3Ty AeATENbHOCTb, UCNOMb3YS
HeobxoaumMble TeXHOSormMm, obopygoBaHue,

pecypchbi;

* OLleHMBAET U aHanNMU3npyeT nokasaTtenu
9 EKTUBHOCTM UCMOMNL30BAHNS PECYPCOB;

* aHanNU3NpYoT K oLeHMBaT MHaAHCOBOE
COCTOsIHME OpraHu3aLuun BCreacTame
NPUMEHEHNS MHHOBAaLNIA;

* yBENMNYMBaKOT 3PJEKTUBHOCTL YrpaBreHUs
WHHOBALIMOHHbLIM NOTEHLINASIOM.



JTanbl NpoBeOeHNA aHann3a
MHHOBALUMN Ha NPeanpuaTu:

1 aTan xapakTepusyeTcs aHanmM3om MHHOBALIMOHHOIO NOoTEHUnana
npeanpusTUa oLeHKa ponun cobCcTBEHHOro kKanutana B 0bpa3oBaHnm
MHHOBALIMOHHOIO noTeHunana.

2 3Tan xapakrtepusyeTtcs aHann3omMm MHHOBaLMOHHOW aKTUBHOCTH
npeanpuaTUA, BMMAHUA OCHOBHbLIX PAKTOPOB Ha U3MEHEHUNE ITUX
nokasarteneun, BHyTPEHHMX peCcypCcoB NoBbILEeHNa MHHOBALMOHHOM
aKTUBHOCTW NpeanpuaTums.

Ha 3 aTane npoucxoauT oueHKa pesynsratoB MHHOBaLMOHHOW
O0eAaTenbHOCTU, 3 PEKTUBHOCTU OCYLLIECTBNEHHbLIX UHHOBALWU U NX
BITUAHME Ha NoKasaTenn aPEKTUBHOCTM OeATENbHOCTU OpraHMu3auun.



BepoaTHbIe
npobnemsl
MHHOBaLUUWN:

* HeonpeaeneHHoCTb
puckn byayuiero
pasBUTUA.

* TexXHUKo-
9KOHOMMUYECKOe
obocHoBaHue
NPOEKTOB N ODU3HEC-
NnnaHbl.

[lopbop nepcoHana.
* PbIHOK cObITA.




B pesynkrate aHanusa
00OOCHOBBLIBAETCS
LernecoobpasHoOCTb
pa3paboTKu n peanmsaymm
yrpaBneH4YeCcKnX peLlueHunm,
KOTOpPble HanpaBeHbl Ha
yBenmyeHue
9(PPEKTUBHOCTH
MHHOBALUMOHHOU
OEATENbHOCTU U
YCTONYMBOCTU
OEeATENbHOCTH
opraHusauun.




BbiBOO

OKOHOMUYECKUN aHarnm3
3aHMMAaET BaXXHOE MECTO B
MHHOBALIMOHHOM NpoLEeCCe.

YrpaBrneH4yeckme MHHoBaL K

ABMAKTCA OCHOBOW A1 R gy :

YCMELLHOrO 9KOHOMMNYECKOTO ﬂg 4 Edmfi
pa3suTnd. OpraHnsaymm ‘ ¥y
OOIMKHbI ObITb OTKPbIThI A1
HOBbIX NOEeN, HOBbIX CMOCODOB
paboTbl, CNONbL30BaHUE
HOBbIX MHCTPYMEHTOB U
obopyaoBaHus, ObITb
CNOCOBOHbLIMU MPUHATL NX HA
BOOPY>XEHME N N3BIIEYb U3 HUX
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