MAPKETWUHI-
NnJ1AH
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NOCTPOEHUS CTPYKTYpPbl
, MO KOTOPOWU

!

MAPKETUHI-NMJIAH?
BbllMJla4nBaeTCHd BO3HarpageHume
OT KOMIMaHUN.

MAPKETWUHI-IJ1IAH — coBokynHoCTb

npaBun Npoaax
KOHCY/NbTaHTOB U pacnpeaeneHuns

BO3HarpaXxXaneHmsd 3a npogsun>xXeHune

npoayKunm KOMMnaHMN.
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Lpyrumum cnoBamu,
s3TO popmMyna

batel.ru



3A HYTO KOMINAHUA
BbIMJIAYUBAET
BO3HAIPAKAEHUE?

3a NnYHble Npofaxu.
3a pekoMeHgaumv npoayKumm.

3a oby4eHne napTHEpOB Aenarb
NTNYHbIE MPOAAXMW.

3a oby4eHne napTHEpOB Aenarb
pekoMeHJaunm.

a1 h WN=2

3a oby4yeHune 1 nepepavy
napTHepPaMn HaBbIKOB JINYHbIX
NpoAaXx n pekoMeHaaumn opyrum
napTHepam.

batel.ru



CryneHuaTbii
C 3NeMeHTaMu
YPOBHEBOro

KAKOW B KOMIMNAHUN
MAPKETUHT-NMJ1AH?

STAJIOH ceTteBOro mapkeTuHra —
KSTaCCUYECKNIN MapKETUHTI-MNJ1aH:

CTYTNEHYATbIN
C3JIEMEHTAMU YPOBHEBOIO

CryneHuaTtbint (StairStep) —
BO3HarpaxpgeHue ¢ pasHuLbl OObEMHbIX
cknpok (% mexagy obbeémamu npogax).

YpoBHeBbil (UniLevel) —

BO3HarpaxpgeHue c ypoBHeW (IMHNNM)
NapTHEpPOB B rNyOuHy.

batel.ru
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KAK NMPABUJIbHO

CTPOUTb CTPYKTYPY? SEIEN  beteln
Henpésmano NPaBUIbHO Heﬂp’alBl/IJ:I"bHO
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LLinpunHa VS mybuHa?



C YEIo 3APABATbLIBAEM?

C INYHOTO OBBbEMA

C NMPOOAAX KJIMEHTAM

C OBbEMA NAPTHEPOB
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7 BUOOB
BO3HATIPAXKOEHUA
NO MAPKETUHT-MNJIAHY:

L X X K X X
eo000
L X X J

®

C KJINEHTOB: [Jenbra-npubbiTh

C INYHOTO OBbEMA:
BosspaTtHasa ckmpaka (kewbak)

C NAPTHEPOB: ObbvémHasa ckuaka
CMNAPTHEPOB: ObtémHas cknpgka c Jlingepos
C NMAPTHEPOB: Komnnut-6oHyc c Jlnpnepos

3A 3AKPBITUE KBAJTU®UKALIUN: Keannduka-
LMOHHBIN BOHyC 1 BoHyc BbicTpbi cTapT

3A CTATYC NMPE3UAEHT:
MpesnpeHTckuin GoHyc

batel.ru
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Hanpumep, Tbl pazmecTun 3akas
Ha 4 500 pybnen.
HaueHka Ha ToBap coctaBuna 50%.
Tbl peanusoBan npoayKumio
Ha cymmy 6 750 pyonen
N NONy4Ynn fenbra-npuodbiib
B pasmepe 2 250 pybnen.

OEJIbTA-INMPUBbIJIb
(MPUBbLLJ1b C MPOAAX)

KoHcynbTaHTy BbIFrO4HO NOSIb30BaTbCH
caMoMy M npegnaratb opyrum
NPoAyKLUMIO KOMNaHU,

nosly4yass MrHOBEHHYIO NpubbIIb

C Npopax no kaTtanory —

AEJIbTA-NMPUBbIJIb

Henbta-npubsbinb

ot 30% pno 99%
OT LleHbl KOHCYJIbTaHTa
B 3aBUCUMOCTWU

OT KaTeropuun npoayKumm
N LEeNCTBYIOLWNX aKLNA

batel.ru



[To3BongeT nerko 3a KPbITb
JINHHDbIE I'IOTpe6HOCTl/I ceMbu
Aaxe ©e3 NNYHbIX npoaax.

'Y 7 ¥

JINMHbLIN OBbLEM -
YTO 3TO?

J1O - o6vem npoaykummn B bannax

N pyonsax, NIM4YHO NPUoBpPETEHHON
KOHCY/1IbTAHTOM B pac4eTHOM nepuope
(pacyeTHbIN Nepuog =

1 kaneHpapHoMy mMecsauy).

Heoboxoaumbin J10 -
BCEIO 20 BAJ1J10OB!

~ NOKYyMNKa Bcero

HA 1 800 PYBJIEW

batel.ru



Pasmep ckmnakm
3aBUCUT OT cTaTyca.

BOJIbLUE BAJIJIOB -
BOJIbLLE KELLUBE3SK!

BO3BPATHASA CKUAKA
(KELUB3K)

BO3BPATHAA CKUOKA -
3TO HAaYUCNEHUS 3a JINYHbIE NPOLAXKM
B bannax.

Yro Ttakoe bann?
STO eguHMLA U3MEePEeHUs LLEHHOCTY NpoayKTa.
1 Bann=40 pybnam.

Boanpa'rl-lan CKnakKa ot

5% no 38%

HauyMHaeT gencTeoBaTb
¢ JIuuHoro o6bema (J10)
OT 60 BAJ1J1OB.

batel.ru



AKUUN 011 HOBUYKOB

3D-MACKMHI

Habopbl nonynspHbix Macok
3a peructpauuio n J10 20 bannos!

AOBPO NOXXAJIOBATDH
B BAT3J1b!

Habopbl no nogapoyYHon yeHe uesbix
6 mecqaues 3a J10 20 unu 60 bannos!

batel.ru



OBbEMHASA CKUOKA

. Bt (PASHWULIA NPOLIEHTOB)
CKUAKA CKMAKA
» CJIVAEPOB
e Camas nHTepecHas 4acTb
PN MapKeTUHr-naaHa.
BoaHarpaxaeHue Bos3HarpaxgeHue 3a paboty
Sgm Sovmuewe  cppaypuer 5% ao
AOC cTaTycCa Jlvpepos
Jlnpep
BOJIbLUE BAJIJIOB B CTPYKTYPE -
or 5% no 27% or 1% no 8% BbILLIE OBbEMHbIU NMPOLIEHT!
B 3aBUCUMOCTH B 3aBUCKMOCTH
OT cTaTyca OT cTaTtyca

Ao 38% CO BCeW

CTRYKIYPS batel.ru



TABJIMLUA CKUOOK
U BOHYCOB
Cratyc CO, Bann O6b8mHan cknpka, %

KoHcynbtaHT mexee 60 o
KoHcynbtaHnT 1 cTeneru 60
KoHcynbTaHT 2 cTenern 240 “
KoHcynbtaHT 3 cTeneHum 500
Mnagwwn Oupektop 800
Mpana-Oupektop 3200 “
Jlnpep 5000
Tpena-Jinpgep 7 500
Skcnept-Jlvupep 12 500 “
Mpang-Jinpep 25000
MNpembep 50 000
Tperg-NMpembep 100 000 _
Skcnept-MNpembep 200 000
Mpang-NMpembep 400 000
MNpesnpgent 600 000
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BoHyc Ha CTPYKTypY, pyo.

Ot 120 pgo 478 pybnen

Ot 960 po 1 996 pybnen

Ot 3 000 go 4 794 pybnen

Ot 6 080 go 12 152 pybnen

Ot 15 360 go 30 710 pybnen

Ot 34 560 po 53 989 pybnen

Ot 60 000 po 89 988 pybnen

Ot 93 000 go 154 987 pybnen

Ot 160 000 go 319 987 pybnei

Ot 330 000 o 659 986 pybnen

OT 680 000 no 1 359 986 py6nen
OT 1400 000 o 2 799 986 pyGnen
OT 2 880 000 no 5 745 600 pybnen
OT 5 920 000 fo 8 879 985 py6nen

OT 9 120 000 pyGnen

batel.ru



KAK PACCHUTBIBAETCH

OBbEMHAS CKUOKA? batel.ru
CO = 125006
J'IMJJEPCKI/II?I CTATYC
32%
HMLI,EPCKVH?I CTATYC
15% ‘ 19% x 24% t 30%
32%-15%=17% 32%-24%=8%

32%-19%=13% 32%-3o%=2%,?_
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KOMIJINT-bOHYC

bOHYC batel.ru
3a «BblpallMBaHNEY
Jinpepos
KOMIMJIMT-
BOHYC CO =12500b
7 % (et
IN/) ’ 1 ypoBeHb
e 0
15% 19% 24% 34%\
BosHarpaxgeHue
¢ ypoBHeii 2 ypOBEHb
Jlnpepos
B [,'.:'i.j;
3 ypOBeHb;\ I
no5 % S ypGBeHb

B ry6UHY OO NAN
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KBAJTM®UKALIUOHHbLIN
BOHYC

KBAJIM®UKALINA - 510 BbINONHEHME
KOHCY/IbTAHTOM YC/TOBUI MPUCBOEHNSA CTaTyCOB.

6-» BUA OOXOOA:
KeanudbwnkaumoHHbi GoHyc

o1 15 000 o 20 000 000 pyGnei
AOMNOJSIHUTENBHO 3a 3aKpbiTHe
Ka>aoro Hoeoro cratycal

BOHYC BbICTPbIA CTAPT -
AONOoJSTHUTEeNbHO OJ14 HOBbIX KOHch'IbTaHTOB

5000 v 10 000 py6nein

cpasy yepes 3 mecsaual

batel.ru



TABJIMLIA CKNAOK
UBbOHYCOB

OJIYYAEM BOHYC
bICTPbIN CTAPT*

OTKPBLIBAEM NOATBEP)KOAEM  NMOATBEPXKOAEM
kBanMdprKaumio OTKPBITYIO kBanudurKaumo
kBanubukaumio

OJIYHAEM .
BAJIMGUKALNOHHbIU
OHYC

NOATBEP>KOAEM NOATBEP>KOAEM 3AKPBbIBAEM
KBanmdukaumo kBanuburKaumio KBanudurKaLmo

*BOHyc BbICprll‘;l CTapT BbiMJ1a4mnBaeTCd HOBUYKaM, BbINOIHUBLLIWM 3aKpbiTUe KBa}'IM(bMKaLI,MM
B TeyeHune 3 nobbix MecAaUueB U3 NEPBLIX 5 Mecdla permcrpauumm



NMPE3UOEHTCKUU BOHYC

CO BCEW CTPYKTYPbI
l‘lpl/l ODOCTUXEeHNWN CTaTyca

NMPESUOEHT!

batel.ru



ABTOINMPOIrPAMMA
BE3 KPEAUTA

BE3 KPEOAMTOB
BE3 PACCPOUEK
BE3 NEPENJIAT

HacToawun ABTOMOBWIJIb -

B

batel.ru



BECIJIATHbLIE
NYTELUECTBUA

E>XXET'OOHbIE TRAVEL-
NMPOrPAMMBI

LLIMPOKASf TEEOINPA®UA CTPAH
UrorpooB

JIbF'OTHbIE YCJ1OBUSA
a7 HOBU4YKOB

CrNEUUNAIJIbHBIE YCJ10BUA
YYACTUA ONA HAOEXXHbIX
NMNAPTHEPOB

... M Apyrne akummn dusHeca
C pazHoobpa3HbIMUK YCITOBUAMMU
n nogapkamm!

batel.ru




BO3MO>XHOCTD
OTKPbITb CBOE A1EJ1O

[lyHKT BblO@4YM 3aKaz3oB
nnu LleHTp obcnyxneaHma n npopax
C BbIFOAHOW NOAAEPXKKOW OT KOMMaHUN

BOHYCbl «xBU3HEC MO KJTHO4»

KOMUCCUOHHDLIE
U OMNTOBbLIE CKUOKHA

MHONBUAOYAJIbHOE
COMNPOBOXOEHUE

NMEPCOHAJIbHbINA
MEHEODKMEHT

batel.ru



O YHEM HY>KHO NOMHWUTDL?

« »

JInuHbIN 006BEM 20 Bannos.
Het 20 Bannos - HeT Hu4ero!

JInyHbIN 06bEM 60 Bannos.
Het 60 Bannos - HeT yyacTua B akyuax
OusHeca 1 HeT NofapKOB.

CobGnioparb 6anaHc CTPYKTYpPbI.
CTpykTypa TONbKO Ha OAHOW KPYNHOW BeTKe

- BoHyc MeHbLe. Ecnu cTpykTypHbIN 0O6BbEM
(CO) ogHOW 13 TBOUX BETOK npeBbilwaeT 75%
o1 Bcero CO, To cuntaetcs, busHec
OpraHn3oBaH HErAPMOHUYHO N HEYCTOUYUBO.

batel.ru
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PO3bIIPblll MOOAPKOB

& o

maduckoe

HE ABARETCA
NeKAPCTBEHHLIM
CPeACTBOM

" SEEHOE AR
MACJIO

HATHBHOE




