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Caenan nocnegHue
NPUroToB/IeHUNA
K Kapbepe MeuThbl!

Boiau B ponb ToN-MeHegkepa orpoMHOM
Koprnopauuu. McnbiTaii cebs Ha peanbHbiX
3agadyax. Nonyym HaBbiky, 6e3 KOTopbIX
He BbDKUTb B MMpe 6onbLuoro busHeca.
CraHb y4acTHUKOM

VIIl Changellenge >> Cup Kazakhstan!

A NPUHAMAIKO BbI3OB
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dysfunctions

of a team k

inattention to results
team is focused on the success

of the project and getting results

avoidance of accountability
teammates must hold each other

accountable to group decisions and vision

lack of commitment
team must buy-in and commit to
decisions despite initial disagreement

i fear of conflict
once trust is established, team is
unafraid of debate about ideas
absence of trust
teamwork is founded in
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TAUM-
MEHEDKMEHT

DAY 1
ObcyxaeHune

C6op nHpopMaLmu

DAY 2
AHann3 ayantopuu

AHanu3 pbliHKa

DAY 3

OCHOBHOW NpoAYKT
dopMynupoBKa rnaBHoON naeu

DAY 4

[OTOBMM Cnanabl B MPUIOXKEHUN

CobupaemM BCE BMecCTe

DAY 5
Bce rotoBo!

CknabiBaeM Ha puabak

DAY 6
[onyyaeM punabak



4 BAXXHbIX NMYHKTOB
B PELUERW
KEUCA

5 VHTennekxT,
Tanm- [locTaHOBNEHME CTpPYKTYpPUPOBaH-
KpYyrosop

MEHEeI)KMEHT KOMaHAbl HO€ MbILLIEHUNE
YYACTHUKOB
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CJ1IABASA ®OPMYJIMPOBKA BbIBOAOB

OTCYTCTBUE J1IOI'KWU

3 MOPOK KOMAHZbI -
HEOMNPEAEJIEHHOCTDb

HALLW
OLLUNBKA 1
TVP -2 MECTO



KEWC JIEPYA MEPJIEH

SANAYA

gBequHTB JOJII0 TOBAPOOOOPOTa OT KJIUEHTOB, IMPEAOCTABISIOIINX
CTPOUTEIbHBIC YCIyTH (OT 3aCTPOMIIMKOB 10 HHIWBUIyaJIb=
HeIX cTpouteneii) ¢ 8,8 10 19 % B mepcnekTuBe omHOTO TOHA C
IICPBBIMM PE3yJIbTaTaMu yxke depe3 6 Mecsres.
J1J1s1 5TOro HYXHO=:
1.1Ipoananu3upoBarh MOTPEOHOCTH KIMEHTOB= IMPO(PECCHOHAIOB,
CIIOCOOCTBYIOIIHE CO3AAHUIO JOITOCPOYHBIX OTHOIICHHUM.
2.11penmoXuTh psaa MEp MO YBEIWYCHUIO aKTUBHOCTH KIIMEHTOB=
Ipo(h€CCUOHAIOB.
3.[IpoxyMarh co3maHre KOMMBIOHUTH JH000ro popMara, KOTOpoe

O6’b€I[I/IHI/IT CIICOUAINCTOB B CTPOUTCIILCTBC U PCMOHTCa



O®UNHAJ - LEROY
MERLIN

RISKS APPROACH UNSATISFACTION
Paccnabunucek Bonpoc 6bin vague Bb1/I HeA4OBOJbHbI
OnnavH paboTta wna He 6b1/10 YeTKnx CBOMMU NAESMU

Mea/1IeHHO TpeboBaHUW



CONTACT US IF U HAVE ANY
ADVICE OR HELP

assem.aliakbar@nu.edu.kz

mukamedali.duisebayev@nu.edu.kz




