MAPKETWHI-
NnJ1AH

batel.ru
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[NJTAH — coBokynHOCTb

MNOCTPOEHUSA CTPYKTYpPbI
KOHCY/NbTaHTOB U pacnpeneneHuns
BO3HarpaXaeHusa 3a NnpoaBumxXeHne

npoaykumnm KoOMrmaHM.

I/

npaBu Npoaax

Hpyrnmn cnosamuy,
s3TO0 popmyna

, MO KOTOPOWU

BbiNJla4MBaeTCs BO3HarpaXxaeHuve

OT KOMIMaHWW.

batel.ru



3A YTO KOMINAHUA
BbINMJIAMUBAET
BO3HAIPAXXAOEHUE?

3a NnYHbIE NPOAAXKM
3a pekoMeHpaumMm npoayKLmm

3a obyyeHune NnapTHEpPOB AenaTb
JIYHbIE MPOLAXKM

3a obyyeHMe NnapTHEPOB AenaTb
peKkoMeHaaumm

O b WN=

3a obyyeHuMe napTHepoOB 0byYaTb
OPYr1x NapTHEpPOB AenaTtb JINYHbIe
NpPoO4axmn n pekomeHaaumnm

batel.ru
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CryneH4yaTbIN
C aN1eMeHTamu
YPOBHEBOTO

KAKOU B KOMIMAHUN
MAPKETUHI-NJIAH?

DTAJIOH ceTeBOro mapkeTuHra -
KSTaCCUYECKUM MapKEeTUHI-MaH:

CryneHuartbin (StairStep) -
BO3Harpa)xzaeHue ¢ pasHunLbl 0ObEMHbIX
cknpok (% mexay oobémamm npogax).

YposHeBbin (UnilLevel) -

BO3HarpaxzaeHume ¢ ypoBHeN (NHNI)
NapTHEPOB B ryOuHY.

batel.ru



KAK NMPABUJIbHO
CTPOUTDb CTPYKTYPY?

X

HEMPaBWJIbHO NnpPaBMJibHO HEMPaBWJIbHO

LLinpnra VS ybunHa?



%

C HEIrO 3APABATbIBAEM? Batel batel.ru

C JINYHOTIO OBbEMA

C NMPOLAAX KITMEHTAM

C OBbEMA MNMAPTHEPOB



7 BNOOB
BO3HAIPAKOEHUA
NO MAPKETUHI-TNJIAHY:

TITYIYY)
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C KJIMEHTOB: [Jenbta-npubbiTh

C JIMYHOIO OBbEMA:
BosBpaTHasa ckmaka (kaw-63k)

C NAPTHEPOB: O6bémHas cknaka
C NAPTHEPOB: O6vémHas ckngka c Jlnpepos
C NAPTHEPOB: KomnnuTt-6oHyc ¢ JlIngepos

3A 3AKPbITUE KBAJIUOUKALIUN: Keanndvika-
LLMOHHbIN BOHYC 1 6oHyc BbicTpbI cTapT

3A CTATYC NPE3UAEHT:
Mpe3ngeHTcknin boHyc

batel.ru



Hanpumep, Tbl pa3mMecTus 3aKka3s
Ha 4 500 pybnen.
HaueHka Ha ToBap cocTtaBuna 50%.
Tbl peannsoBan npogykyumo
Ha cymmy 6 750 pybnen
M MONy4Yna Aenbra-npudbiib
B pasmepe 2 250 pyb

AEJIbTA-NMPUBbIJIb
(MPUBbLLJ1b C MPOOAX)

KoHcynbTaHTy BbIFrOAHO NOJ1b30BaTbCS
caMoOMy M npepnarate APYrum
NPOAYKLMIO KOMNaHNK,

Nnosly4yast MrHOBEHHYIO NPUObIb

C NpoAax no Katanory —

AEJIbTA-NMPUBbIJ1b

denbTa-npubbinb

oT - no

OT LieHbl KOHCYJIbTaHTa
B 3aBMCMOCTU

OT KaTeropmm NpPoayKLMn
N AENCTBYIOLLMX aKLNW

batel.ru



[lo3BonsieT nerko 3akpbiThb
JIVYHbIE NOTPEObHOCTUN ceMbM
naxe 6e3 INYHbIX Npoaax.

JINYHbIN OBbEM -
YTO 3TO?

NO - 06vem npoaykunm B bannax

M pyonsx, IMYHO NPNOBpPETEHHOM
KOHCY/IbTaHTOM B pacyeTHOM Nnepuoge
(pacyeTHbIN Nepuon =

1 kaneHpapHoMy mMecsLy).

Heobxopaumbin J10 -
BCEINO 20 BAJ1J10B!

~ MOKYMNKa BCero

HA 1 800 PYBJIEUN

batel.ru



Pazmep cknpgku
3aBWCUT OT cTaTyca.

BOJIbLLE BAJIJ1OB -
BOJIbLUE KSLL-B3K!

BO3BPATHAA CKUAKA
(K39LW-B3K)

BO3BPATHAA CKUOKA —

3TO HaYUCNEeHUS 3a JINYHbIE MPOAAXKM
B bannax.

Yro Takoe bann?

STO eAnHULA U3MEPEHUNS LLEHHOCTU NPOAYKTa.
1 Bann=40 pybnsm.

Bo3spaTHas ckupaka ot

5% no 38%

HayYMHaeT 0eNCTBOBaTb
¢ JInuHoro o6bema (J10)
OT 60 BAJIJ10B.

batel.ru



AKUUUN OJid HOBUYKOB

2i: 3D - MACKUHTI

Habopbl nonynspHbix Macok
3a peructpauuio 1 J10 20 bannos!

AOBPO NOXAJIOBATD
B BAT3J1b!

Habopbl no nogapoyHon ueHe Lenbix
6 mecsiues 3a J10 20 unu 60 bannos!

batel.ru



OBbEMHAS OBbEMHASA
CKMAOKA CKUAKA
C IVAEPOB
®
v
i
BozHarpaxpaeHne
3a paborty BosHarpaxgeHue
CTPYKTYypbI C BETOK
[0 CcTaTyca Jinpepos
Jinpep
orS % no 27 % otr1 % no8 %
B 3aBUCUMOCTM B 3aBUCUMOCTM
OT CTaTyca OT CTaTyCa
AO 38% CO BCew

CTPYKTYPbI

OBbEMHAS CKUOKA
(PASHULIA NMPOLIEHTOB)

Camasi MHTepecHas YacTb
MapKeTUHI-MaHa.

Bo3HarpaxxaeHue 3a paborty
CTPYKTYpbl OT no

BOJIbLUE BAJIJIOB B CTPYKTYPE -
BbILLUE OBbEMHbIU NMPOLIEHT!

batel.ru



TABJIMLUA CKUAOK

U BOHYCOB
Crartyc CO, bann O6bémHan ckuaka, %

KoHcynbraHT meHee 60 -

KoHcynbtaHT 1 cTeneHn 60
KoHcynbTaHT 2 cTeneHn 240 _
KoHcynbtaHT 3 cTeneHn 500 _
Mnagwun OupekTtop 800 _
lpaHa-OupekTop 3200 _
TpeHa-Jlupep 7 500 _
SkcnepT-JIngep 12 500 _
lpaHa-Jlnpep 25000 _
Mpembep 50 000 _
TpeHa-lNpembep 100 000 _
SkcnepT-Npembep 200 000 _
[paHa-MNpembep 400000 _
MNpe3npeHT 600 000 _

BoHyc Ha cTpyKTYypY, PYy©O.

O1 120 po 478 pybnen

Ot 960 no 1996 pybnen

Ot 3000 go 4794 pybnen

Ot 6080 no 12152 pybnen

OT1 15360 no 30710 pybnen

Ot 34560 po 53989 pybnen

Ot 60000 po 89988 pybnen

Ot 93000 go 154987 pybnen

Ot 160 000 po 319 987 pybnen

OT1 330000 po 659 986 pybnen

OT 680 000 no 1 359 986 pyGnen
OT 1400 000 no 2 799 986 pyGnen
OT 2880 000 no 5 745 600 pyGnen
OT 5 920 000 no 8 879 985 py6nen

OT 9 120 000 pyGnen

batel.ru



KAK PACCYUTbIBAETCS
OBbEMHASI CKUKA? batel.ru

CO = 125006

32%

15% 19% 24% 30%

32%-15%=17% 32%-24%=8% l

32%-19%=13% 32%-30%=2%



CO = 125006

h h KOMMJIUT-BOHYC
24% 30% DBOHYC 3a «BbipalmBaHmey

KOMIMMJIMT-
BOHYC
15% 19% Jnpepos

< N

) ’

“_/ 1 ypoBeHb

BosHarpaxgeHne 2 ypcl)\BeHb
C ypOBHeW
Jinpepos db

3 YPOBEHb

no5% 6000606060606

B FNyOuHY S ypOBeHb batel.ru



KBAJTIMOUKALIMOHHbIU
BOHYC

KBAJIMDOUKALIUNA - 510 BbinONHEHME
KOHCYJIbTAHTOM YCJIOBUM MPUCBOEHUSA CTaTyCOB.

5-U B4 AOXOOA:
KBanudunkayoHHbIn DoHYyC

o1 15 000 50 20 000 000 pyGren
LOMOJSTHUTENBHO 3a 3aKpbiTne
Ka>k[Loro HoBoro cratycal

BOHYC BbICTPbIN CTAPT -
OOMNOJIHNTEJIbHO OJ14 HOBbIX KOHch'IbTaHTOB

5000 a1 10 000 py6Gnein

cpa3sy yepes 3 mecsual

batel.ru



TABJIULA CKUAOK

U BOHYCOB
1 MECSL 2 MECAL,
OTKPbIBAEM NMOATBEP>KOAEM
KBanudurkaumio OTKPbITYIO
KBanduKaLmio
4 MECSL 5 MECSL
NOATBEP>)XKOAAEM NOATBEP>KOAAEM
KBasIMdrKaumio KBanMbuKaLmio

3 MECHLU

NOATBEP>)KOAEM
KBanudurkaumio

6 MECSL

3AKPbIBAEM
KBasMdrKaumio

batel.ru

NOJIYYAEM BOHYC
BbICTPbIU CTAPT*

MOJIYHAEM 3
KBAJINMOUKALIMOHHDbIU
BOHYC

*EOHyC BbICprlﬁ CTapT BblMJla4nBaeTCA HOBUYKAM, BbIMOJIHNBLLUMM 3aKpbITUE KBaﬂl/l(bl/IKaLl,VIM

B TeyeHue 3 Nobbix MecsLLeB U3 NepPBbIX 5 ¢ MecsLa permcTpaumm



NMPE3VUOEHTCKUN BOHYC

CO BCEW CTPYKTYPbI
I'Ipl/l OOCTUXKEHWNIN CTaTyca

NMPESVNAEHT!

batel.ru



ABTOINMPOIrPAMMA
BE3 KPEOAUTA

BE3 KPEAMUTOB
BE3 PACCPOUYEK
BE3 NMEPENJIAT

/,ﬂ HacToswuin ABTOMOBJTb -

’
,I

B

batel.ru



BECINJIATHbLIE
NMYTELWECTBUA

EJXEFrOAHbIE TRAVEL-
NMPOrPAMMDI

LLINPOKAS FTEOrPA®UA CTPAH
nroroaos

JIbF'OTHBLIE YCJ1OBUS
A1 HOBU4HKOB

CNEUUNAIJIbHbLIE YCJTOBUSA
YYACTUA ONA HAAEXKHbIX
NMAPTHEPOB

.... N Opyrve akumm brusHeca
C pa3HoOODpa3HbIMK YCIIOBUSMU
n nogapkamm!

batel.ru




BO3MOXXHOCTb
OTKPbITb CBOE AAEJ1O

[TyHKT BblO@4YM 3aKa30B
nnu LleHTp obcny>xmnBaHma n npogax
C BbIFrOQHOW NOAOEPXKOW OT KOMMAaHN

BOHYCbI «<bBU3HEC NOA KJTHOY»

KOMUCCUOHHDLIE
U ONTOBbLIE CKUOAKUA

MHAOAUBULAYAJIbHOE
COMPOBOXAEHUE

NMEPCOHAJIbHbIA
MEHEO)KMEHT

batel.ru



O YHEM HY>)KHO NOMHMUTDB?

« %

JInuHbIN 00BbEM 20 Bannos.
Het 20 Bannos - HeT Huyero!

JInuHbIN 06bEM 60 Gannos.
Het 60 Gannos - HET y4acTus B akLmax
BusHeca 1 HeT NoAapPKOB.

CoGnropatb 6anaHc CTPYKTYpbI.
CTpykTypa TONIbKO Ha OAHOW KPYNHOW BETKe

- BoHyc meHbLe. Ecnn cTpykTypHbI 0OBEM
(CO) opHOM 13 TBOUX BeTOK npesBbiwaeT 75%
o1 Bcero CO, To cyuTtaetcs, busHec
OpraHM3oBaH HErapPMOHUYHO U HEYCTOMYMBO.

batel.ru
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