Education program BU Radiology

developing adaptability and agile skills in the frame of Transformation

EMPLOYEE
ENGAGEMENT

RESEARCH STRATEGY
COACHING

SOFT SKILLLS
TRAININGS

DEVELOPMENT OF
EMPLOYEES
AND PASSING ASSESSMENT
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Education program BU Radiology | EMPLOYEE ENGAGEMENT RESEARCH

creating conditions for employee development

GLOBAL LEVEL

@ Employee Voice ’ Keep People

to define an individual set of motivators for
each employee

to get a general cross-section of
engagement

GOAL

to fill out the questionnaire according to
the certified tool "keep people"

to fill out the questionnaire through the

FORMAT
corporate newsletter (anonymously)

FORMAT

to discover key factors which affect
CONTENT employee engagement and the degree of
their satisfaction at the current workplace

to collect feedback on key topics which
CONTENT affect employee engagement with the
possibility to analyze up to the BU level

to understand what unit employees awareness of key motivators to increase
RESULT in the engagement and culture topics of RESULT

and keep the engageme
achieving goals rR'E?TR | CTE D



Education program BU Radiology | EMPLOYEE ENGAGEMENT RESEARCH

co3gdaHue yCrioBUM ANsi pa3BUTUA COTPYAHMUKA

[MOBANBbHbLIN

JTOKAJbHbIV

YPOBEHb YPOBEHb

@ Employee Voice

5 onpeaennTb MHAMBUAYanbHbIN Habop
GOAL Nony4nTb OOLMI Cpe3 BOBIEYEHHOCTHU

MOTMBATOPOB KaxKAoro CoOTpyaHuKa

3anosiHeHmne onpocHMKa cornacHo
3anosiHeHne aHKeTbl Yepes3

FORMAT FORMAT cepTnnunpyemMomMy MHCTPYMEHTY «keep
KopnopaTuBHYH paccbifiky (AaHOHUMHO)
people»
§ BbISIBNIEHME KITHOYEBbLIX (DaKTOPOB
cbop obpaTHOM CBSA3M MO KIOYEBLIM BNUSIOLLMX HA BOBMEUEHHOCTb
CONTENT Temam, Br1soLWMM Ha BOBEYEHHOCTb C CONTENT COTPYAHMKA U CTENEHb MX

BO3MOXHOCTbIO aHalnn3a 40 ypOBHA

YAOBNETBOPEHHOCTU HA TEKYLLEM MeCTe
nogpasagenexHuna bO

paboThbl

NoOHUMaHWe 4To 0b6beamn NOHUMaHne POKYCHbIX

RESULT coTpyaHukos BKO B Teme BoBNeYEHHOCTU RESULT TOYEK/MOTVMBATOPOB AN YBENUYEHNS Uni
N KYNbTYPbl B JOCTUXEHUM Lienen NnogAaep>XaHna cTeneHn B &II-RJGITE D



Education program BU Radiology | STRATEGY COACHING

GOAL

FORMAT

CONTENT

RESULT

Sessions with
team leaders

to motivate team leaders to

manage employee’s engagement GOAL
and development

meetings with team leaders FORMAT
to discuss the satisfaction of the

k tivators f h

ey motivators for eac CONTENT

employee and agree on an

engagement management plan
engagement action plan for each

RESULT

employee

-

Executive training

A

to train team leaders in employee potential
assessment skills and coaching tools

to conduct trainings together with
HR BP

to train managers to conduct
development dialogue and create
individual development plans, Q&A
session on working in the Performance &
Development system

|team leaders are able to use the

coaching tools to motivate and develop
employees

GOAL

FORMAT

CONTENT

RESULT

recognizing the employee’s capacity to achieve objectives

Sessions for

employees

development of soft skills & LIFE
attributes and control of the
engagement level

meeting with an employee

competence selection, definition
of training and development tools

individual development plan for
each employee to work with key
motivators and control of
implementation

RESTRICTED



Education program BU Radiology | STRATEGY COACHING

£

nocraBJieHHbIX Ou3Hec-Ueneun

Ceccumn c
pyKkoBoaNTENSAMU
KOMaH[,

O6yueHne

i3

pyKkoBoautenemn

y N
MOTMBALINS PykoBOAUTENEN 0byunTb pykoBOAUTENEN HaBblkaM OLEHKM

GOAL ynpaensTe BOBNEYEHHOCTBIO 1 GOAL noTeHUMana coTpyaHuKa, U MHCTPYMEHTaM GOAL
pa3BMBaTb CBOWX COTPYAHWKOB ‘o
y4uMHra I
BCTPEYUM C PyKOBOAUTENSAMY
FORMAT KOMpaH Py FORMAT  "POBEJEHMe TPEHIHIOB s
A coBmecTHO ¢ HRBP
obcyxaeHve .
VIIOBNETBOPEHHOCTY BEAYLLMX o6yyeHune pyKoBoaMTEneil NpOBEAEHMIO
development dialog n coctaBneHuto CONTENT
MOTVBATOPOB KaXA0ro
CONTENT P A CONTENT  ynguBuayanbHbix nnaHoB pa3sutus, Q&A
coTpyarvia 1 Corracosaniie ceccusi no paboTe B cucTeMe ’
nnaHa ynpaBneHus
BOBNEUEHHOCTLIO Performance & Development
y 4 A
Mnakxbl paboTsbi ¢ | pyroBoanTenn ymetor ncnonssosats RESULT
RESULT  BOBMEYEHHOCTbIO MO KaXgoMmy RESULT

MHCTPYMEHT KOYy4YMHIra B MOTUBaLN U
pas3BuUTUMN COTPYOHNKOB

-

COTPYAHUKY

PaCKpbiTUe NnoTeHUuuaria CoOTpyaHuUKa And AOCTUXeHuns

Ceccumn gns

COTPYOHWNKOB

passutme Soft skills & LIFE
aTpuOyTOB M KOHTPOJSb YPOBHS
BOBMEYEHHOCTH

BCTPEYM PyKOBOAMTENS C
COTPYAHUKOM

Bbl60p KOMMNeTeHuunn,
onpepeneHne NHCTpymMmeHToB
O6y‘-IeHVIFI N pa3BuUTUA

NHONBMAOYanbHbIA NNaH
pasBUTUS A5 COTPYAHMKA U
MOHWUTOPWHT BbINOMHEHMWS NIlaHa
no paboTe c ero BegyLnmMm
MOTUBaTOpamMm

RESTRICTED
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Timeline roll-out of Education program

Employee Engagement
Research

A

e to conduct executive
training

e to define key engagement
motivators

¢ to analyze the obtained
results

To conduct coaching

sessions with team
leaders

A

e to motivate team leaders

to work with employee
engagement and
development

e to discuss the results of
the engagement study

* to coordinate the
engagement action plan
and hold 1:1 dialogues
with employees

* comparison with data
from the global
Engagement Survey
«Bayer Employee Voice»

To arrange training for
team leaders

A

e to present Education
program

e to train team leaders to hold
DD, create an individual
development plan and
improving the employee’s
efficiency, refresh of
knowledge on working in the
Performance & Development
system

e to conduct the training "8
coaching skills"

Coaching sessions for
employees by team
leaders

A

e to check the employee’s
engagement level

e to set goals and choose
competencies for
development

e to define training and
development tools
(including the training
matrix)

June-September September -November January-March “

To create an individual
development plan and
enter the results into the
system

A

e to create employee
development plans and fix in

the DD system

® to concentrate on

employees who are planned
to be nominated for the
"Career Steps" program

Quarterly

To monitor the implementation of the individual
development plan (filling the DD, conducting check-in,
control of engagement motivators)

RESTRICTED
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Timeline roll-out of Education program

NioHb-CenTsi6ps [l CeHTsIGpb-Hosibpb Aiuapb-Mapt

UccnepoBaHue
BOBJIEYEHHOCTH
cotpyaHukoB BHO

A

e[TpoBeaneHne obyyeHns
pykoBoauTernen

*OnpepgerneHve BegyLmx
MOTVBaTOPOB
BOBMNEYEHHOCTU
COTPYOHWUKOB

¢ AHanNn3 NOMy4YeHHbIX
pes3ynLTaTtoB

KOY4MHroBbIX
ceccumnc
pykoBoguTensiMm
21, 0)

A

» Co3gaHue moTmBaumn y
pykoBoautenemn
paboTaTtb C
BOBMNEYEHHOCTbIO U
pa3BUTUEM COTPYLAHUKOB

*O6cyxaeHve
pesynsraTtoB
nccrnegoBaHus
BOBINEYEHHOCTU

eCornacoBaHue nnaHa
ynpaBreHus
BOBMNEYEHHOCTbIO U
npoBeaeHne Ananoros ¢
COTPYAHUKaMM

eConocTaBrneHue ¢
JaHHbIMK rnobanbHOro
onpoca obLen
BOBINEYEHHOCTU
«Employee Voice»

NMpoBepeHne
oby4yeHusa ana
pykoBoautenen 6O

A

* [peseHTaums Education
program

*O0ByyeHne pykoBoanTenemn
npoeeaeHuto DD,
coctasneHuo UIMP u
NoBbILLIEHNS
adppeKkTMBHOCTHU
COTPYOHUKOB, Refresh
3HaHu no paboTe B
cucteme Performance &
Development

e[lpoBeneHWe TpeHNHra «8
HaBbIKOB KOYYMHra»

KoyuuHroBble ceccumn
ANA COTPYAHUKOB
cunnamm
pykoBoautenen

Pa3pa6oTtka UIMP n
3aHeceHue
pe3synbraToB B DD

A A

e KOHTpOrb YpOBHSA ePaspaboTtka nnaHos
BOBIEYEHHOCTU pasBUTUS COTPYOHUKOB U
COTPYAHUKOB dumkcauma B cucteme DD

*POoKyC Ha COTpyaHUKaxX
nnaHupyeMbix K
HOMWHaLMM Mo nporpamme
«CTyneHn kapbepbl»

e[TocTaHOBKa LIeNen un
BbIGOp KOMMETEHUMN AN
pasBuUTUS

*Onpepenexnne
WHCTPYMEHTOB 00yYeHMs 1
pasBuTUA (T.4. MmaTpuua
00y4yeHus)

ExekBapTarnbH

MoHuTopuHr peanusauun UMNP (3anonHeHue
DD, npoBeaeHue check-in+ MOTUaaTopbl
BOBJ1€YEHHOCTMH)
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In 2022 we focus on:

« TRUST AND OPENNESS
« EXPERINCE AND THOUGHTS EXCHANGE
« EMPLOYEE PERSONAL DEVELOPMENT
« TIMELY FEEDBACK

PROGRAM «OPEN DIALOGUEY»

i

« MEETINGS WITH RADIOLOGY BU HEAD
 AVAILABLE FOR ALL EMPLOYEES
« TWICE AMONTH THROUGHOUT 2022




AHanuTtuka keep people

Kakne moTmBaTopbl BaXkHbl AN COTPYAHMKOB BHO — pe3ynkraTthl, CTaTUCTUKA

B3anmMocBs3b Mexay onbiTOM padoTbl/QYHKLUNAMU 1 HAOOPOM MOTUBATOPOB

CpaBHeHue ¢ rnobanbHbIM UCcregoBaHUEM (ECNU YCNeeMm)

/Il Mpodbunb fomkHocTen u onucanne komneteHumin/// November 2021



