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OcHoBHasA KapTa

MokasaTtenb Ona MPTC Ona 3PO/HOPIIC
WUcnonHeHne nnaHa no Kon-By ocpopmneHHbix kapT B ClNO
KP Xanga B UcnonHeHne KPI no Kon-By odopmneHHbIXx KapT B CINO +  ®akTt/lNMnaH )
cro «  dakt/MugmemayansHbeln nnad MPTC no CINO * [InaH = cymmapHbin nad MPTC CI10 no PA
» dakKkT — KonnyecTBO BblaaHHbIX KP Xanesa ¢ nummTom * dakKkT — KonnyecTBo BblAaHHbIX KP XaneBa ¢ nummutom™*
*nepesninoniHeHue 1 MPTC yyumbsigaemcsi He 6ornee 120%
. UcnonHeHune KPI TT_lNpuBneyeHune ToproBbix ceteun_llpupoct TT
UcnonHeHne KPI no kon-By npuBneYeHHbIX ceTen . ®akT TT/KPITT
+  dakT/KPI * KPITT=kon-Bo TT*
*  ®aKT — KONMYEeCTBO HOBbLIX NAPTHEPOB B NpoekTe Xanea — Korsi- . ®akT = Kon-Bo NoaKmiouéHHbIX TT 3a BblueToM kor-ea TT,
MpnenedeHme BO NapTHepPOB (MpUBNEYEHHbIX NO KaHan*y MPTC), c koTopbIMK OTKIMIOYEHHBIX OT NPOEKTA B OTYETHOM Mepuozie™*.
o pacToprnn 4oroBop B OTYETHOM MecsiLe
ceten **g pacyeme He yyacmeyom
*g pacyeme He yyacmeyiom fuKeu OupoeaHHb/e 1o/ 1. lNpekpaweHue desmenbHocmu FOJT (nukeudauusi KOJI)
’ 4. [lebumopckas 3adomkeHHocmeb 1o TCI (omka3bieaemcs onnaqyugsams, nepedada 8
rnoomeepxxoeHHblie ®HC, [Jebumopckas 3adomkeHHocmb TCI, cyd)
rnepedaHHas 8 cyod 6. Cmena KOJ1/peopearusayus (TT ocmaromces 8 npoekme rnod dpyaum FOJI)
7. lNpekpawieHue po3HUYHO20 bu3Heca (3aKpbimue PO3HUYHbIX Ma2a3uHos)
UcnonHeHune KPI no oebutopckon 3anomkeHHocTu* McnonHeHue KPl no nebuTtopckon 3aaomKeHHOCTU*
[e6uTopcKas « [lonr/cymmy BbiCTaBneHHbIX cHeTOB = KPI * [onr/cymmy BbiCTaBneHHbIX cHETOB = KPI
33[0MKEHHOCT * [onr - cymma He onnayeHHbIX BbICTaBNEHHbIX CHETOB ) * [onr - cymma He onnayvyeHHbIX BbICTaBMNEHHbIX CHETOB )
i *B pacyeme y4yacmeytom OaHHbIe 3a Mecsiu, npedwecmeayouul *B pacyeme y4yacmeytom OaHHble 3a Mecsiu, npedwecmayouut

omyemHomy
He 6onee 5% 3a mecsL, NpeALecTBY WU OTYETHOMY

omyemHomy
He 6onee 5% 3a mecsu, npeawecTBYOWMUA OTYETHOMY

*KP| ycTaHaBN1BaKTCA pacrnopsXXeHneMm o LeneBbiX NokasaTensax no passutuio




YemnuoHat npodeccuonanos gna 3PO/HOPTIC

MNMoka3aTenb PacwudpoBka MpaHuua BoHyc B OK | LUtpadcd B OK
BoBneyeHHOCTb o
- +
MPTC & CMO [ona MPTC c ucnonHeHnem nnaHa no BbigaHHbIM KP Xanea MeHee 80% 0,5
CpenHee Kon-Bo pacToprHyTbiX 4OrOBOPOB COTpyaAHMYecTBa no Xanse Ha ogHoro MPTC (rno
PacTopxeHue l:ypaTopy)
8 pacyeme He yyacmeytom siukeuduposaHHsie FOJI, noomeepxxoeHHble PHC, 4 poroBopa - +1
[OoroBopoB
lNpekpaweHue po3HuU4Ho20 busHeca, [Jebumopckas 3adormkeHHocmb TCIl 1, nepedaHHas 8
cyo
anIBne‘I?HMe Kon-Bo npueneyveHHbIx ceten ot 10 TT MeHee 4 - +1
ceTen
PasHuua mexay Kon-oM OTKMYEHHbIMU U NOAKMYEHHbIMU TT B OTYETHOM Mecsue: <0 -0,5 -
Tapud 10 mec. n o _
- Texywmn Tapud cpokoM 10 n 6onee Mec. U3SMEHEH Ha MEHbLUWI
Gonee , , >0 . +0.5
- MNogkntoyeH HoBbIN Tapudd/ NpMBIEYEH HOBbIM NapTHep ¢ Tapudom oT 10 mec. ’
OononHutenbHble | H0Ns 0AHOBpeMeHHON ycTaHoBK MIT v PAY B 0ChOPMIIEHHBIX IMMUTHBIX kapTax GO MI+PAY - 20% -0,75 +0,75
npoAayktbl B CMO
MpoHunkHoBeHMe Moanuncok «Xanea. [lecsaTka» B BblgaHHble kapTbl CMO 30% n bonee -0,75 -
CpegHee kon-8o 300 TCIMc CMNO Ha 1 LWWLE MPTC
*B pacyeme y4yumbigatomcs nocmynuswiue 8 6aHk no 340 dokymeHmbI:
200 - AC ¢ TCII, umetowum ogpopmMmrieHHbIe Kapmbi 8 2020e. 3300 0.5 A
- 0oe2osop Cl10 ¢ 30 Hosbix nodknodarowuxcs k CrNO TCr1
YkomnnekroBaHue | KonmyecTBo HeykoMnrekToBaHHbIX LLUE, wTpad Hauncnaetcs Ha kaxayto LWE, B +30 aHen B +1
wrarta 3aBMCMMOCTU OT CPOKa «OTKPbITON» BakaHCUU +60 aHel . +2
McnonHeHue nnaHa no ABTONU3UHTY 100% -0,25 -
McnonHeHue nnaHa no Any ®akTopuHr 100% -0,25 -
CwuHeprus ¢ BJl
McnonHeHne nnaHa no lNoytomaTtam 100% -0,25 -
NenonHeHe nnada no JeHexHbIM kbeauTam KON 100% -0 25 -




YemnuoHat npodeccuoHanoB gna MPTC

MNMokasaTtenb Ona MPTC MpaHuua BoHyc B OK Wrpadc B OK
Kon-Bo pacToprHyTbIX 4OrOBOPOB COTPYAHUYECTBA Mo Xarnee (Nno Kypatopy)
PactopxeHue
" 4 poroBopa - +1
[OroBopoB 8 pacyeme He yyacmeytom riukeuduposaHHbie FKOJI, noomeepxxoeHHble ®HC, lNpekpawieHue
PO3HU4YHO20 busHeca, [Jebumopckas 3adomkeHHocmb TCI1, nepedaHHas 8 cyd
[lononHMTeNbLHbIE [ons ogHoBpeMeHHOW ycTaHoBKM MIT 1 PAY B 0(pOpMIEHHbIX NMMMUTHBIX kapTax ClMNO MI+PAY - 20% -0,75 +0,75
npoaykTel B CMO | MponukHoserne Mognucok «Xansa. fecsitka» B BblaaHHble kapTbl CMO 30% n 6onee -0,75 +0,75
Kon-8o 3O TCl ¢ ClNO Ha 1 WWE MPTC
*B pacyeme yqyumsigaromcsi nocmynuswue 8 6aHk rno 30O dokyMeHmbI:
200 - AC ¢ TCI, umerowum oghopMreHHbIe Kapmbi 8 2020 2. 3300 uE A
- 0ozoeop CI10 ¢ 340 Hoebix nodkmntodarowuxcs k CroO TCr1
PasHnua mexay kon-om TT: <0 -0,5 -
Tapud 10 mec. n | - Tekywmin Tapmc cpokom 10 n 6onee mec. USMEHEH Ha MEHbLLNIA
6onee - MNoakntoyeH HoBbIN Tapudy/ NpMBEYEH HOBLIM NapTHepP ¢ Tapndom oT 10 mec. >0 } +0.5
* OMKIOYEeHHbIEe U NoOKo4eHHbIe TT cHumaromcs rno Kypamopy 8 omyemHoM Mecsiye. ’
McnonHeHue nnaHa no ABTOMU3UHIY 1140 -0,25 -
McnonHeHue nnaHa no Any ®akTopuHr 100% -0,25 -
CwuHeprus ¢ BJ1
WcnonHeHnue nnaHa no NovytomaTtam 100% -0,25 -
McnonHeHue nnana no deHexHbim kpegutam HOJ1 100% -0,25 -




Cuctema npuceoeHusa ctpat gna 3PA/HOPIC

Crpara | KP Xansa g CIO np"f::f:; Hue a3 Cc)':'::’)l:Ta WUtoroBas |K kapTbi
(c yueTom cTpaTa KPITIC

L 120%+ 200% + | (0%-1,5%] * un)
2 | [110%;120%) | [150%;200%) | (1,5%;4%) * 6- [ 1 110
3 [100%;110%) | [100%;150%) @ (4%;5%] [6;9) 2 1,05
4 [95%;100%) | [90%;100%) | (5%;6%] [5;12) 3 1,00
5 [90%;95%) [85%;90%) - [12;15) 4 0,90
6 [85%;90%) [80%;85%) (6%;7%] [15;18) 5 0,80
7 [80%;85%) [75%;80%) - [18;21) 6 0,70
8 [60%;80%) [70%;75%) (7%;8%] [21;24) 7 0,60
9 [40%;60%) [65%;70%) - [24;27) 8 0,50
10 [20%;40%) [60%;65%) - [27;30) 9 0,40

|20 | [0%;20%) [0%;60%) >8% [30;60) 10 0,30

60+ _

B cny4ae goctuxeHns ogHOro U3 nokasaterien cebMon N HUXe CTpaTbl, MakCumarsbH
OCTalnbHbIM MoKasaTtesnsm — TPeTbs
*MNpn cymme cobpaHHOM KoMMUccum He MeHee 500 000 pybnen Ha 1 LUE MPTC 3a mecsu, npegwecTByowmin OTYETHOMY.




Cuctema npucBoeHusa ctpat ana MPTC

Cymma
Ctpata | KP XansaB CIO I'Ipug:::; Hue A3 cTpart Wtorosas |K kapTbl
(c yueTom cTpaTa KPITIC
L1 140%+ 6T+ | (0%-1,5%] * un)
2 | [120%;140%) SwWr. | (1,5%4%] * 6- [ 1 110
3 [100%;120%) 3 Wr. (4%;5%] [6;9) 2 1,05
4 [95%;100%) - (5%;6%] [9;12) 3 1,00
5 [90%;95%) ] ] [12;15) 4 0,90
6 [80%;90%) 2 Wr. (6%;7%] [15;18) 5 0,80
7 [70%;80%) ] _ [18;21) 6 0,70
8 [60%;70%) - (7%;8%)] [21;24) 7 0,60
9 [40%;60%) 1 Wwr. - [24;27) 8 0,50
10 [20%;40%) - - [27;30) 9 0,40
|20 [0%;20%) 0 >8% 30;60) 10 0,30
60+ _

B cnyyae goctumkeHnsa ogHOro U3 nokasaTerien ceabMon N HKe CTpaThbl, MakcumMarsibH
OoCTalnbHbIM MokasaTesnsiM — TPETbS
*MNpn cymme cobpaHHOM KoMMccun He MeHee 500 000 pybnen 3a mecsu, NpeaLllecTBYOLWNMA OTYETHOMY.



