MULTI-CLOUD PLATFORM

KoH Lenuma passnTtumA



COCTOAHUNE PbIHKA

15.9 MUAIMApPAOB

O6bem pbiHKa laaS n PaaS B Poccuu

DevOps, 10T n Big Data

KAtoyeBbie apaiBepbl pocTa pbiHKa

Mo aAaHHBIM nccaepoBanuin IDC, J'Son & Partners

B 10 pa3 Bbiwe cpepHero

YpoBeHb NpoHUKHoBeHMs laaS u PaaS

B CE€rMeHTe CpEAHUX U KPYMNHbIX I'IpeAI'IPMFITMﬁ

Putena, puHaHCbI U
NPOU3BOACTBO

KpynHe#nwune notpebutean obaakos



LLEAEBbIE CETMEHTbI

A 4 A 4
CpeaAHuMn 6u3Hec KpynHbiv 6u3sHec
[oaoBas Bbipy4dka 800 MAH - 2 MAPA, P. [oAoBas BbIpy4Ka OT 2 MApPA P.
KoAnvectBo noteHumnaAbHbiX KAneHToB 2000 KoAunvecTBo noTeHumaAbHbiX KAMeHTOoB 500
OTpacan OTpacan
TexHoAornmyeckme KomnaHmm TPaHCI'IOPTHbIe N AOTUCTUYECKUE KOMIaAHNU
MNuweBas NpPOMbILLAEHHOCTb ®urHaHCOBbIN CeKTOp

PuTtena n ontosas TOProBAs nPOM3BOACTBO



[MPOBAEMATUKA CPEAHEIO BN3SHECA U
TOYKUN POCTA

3AAAM

CHM»KeHne CcToMMoCTH

BbicTpoTa paspaboTku HenpepbiBHOCTb

cepBucos

MbkocTb U BbicTpoTa
Pa3BepTbIBAHUS PeCypCOB

Aoctyn k 1aaS DP n PaaS
rAODaAbHBIX MOCTABLLMUKOB.

EAM HaA KOHCOAb YrpaBA€HUA

CKBO3HOM MOHUTOPUHT
CepBUCOB

BAAAEHUA

Onaata 3a ¢pakTHyecku
MCMOAb30OBaHHblE pecypchbl

[Mpo3payHas cTtoumocTb
EAMHBIN GUAAMHT cepBUCOB

OPEX - HeT KanuTaAbHbIX
3aTpat

Het 3aTpat Ha o6HOBAEHME
obopyAoBaHus

ObusHeca

BbIrOAbI MULTI-CLOUD

Bbicokasa HapaeXXHOCTb U
AOCTYNMHOCTb

OTkasoycTon4mBas
apXuUTeKTypa

Disaster Recovery, 3awmTa
ot DDoS

HeT 3aBucmoctn ot oaHoro
npoeanaepa

YnpouweHue IT

yI'IPaBAeHMe, MOHUTOPUHT U
OUAAUHT U3 OAHOM KOHCOAMU

IT 3aHumaeTtcs Value Added
CepBMUCaMMU, a He
NOAAEP>KKOM

MH$PaCTPYKTYpbI

YnpolueHne Aoctyna K
HOBbIM CepBMCaM




OTPACAEBAA CINELUMNDOUKA
NCINOAb3OBAHUNA OBAAKOB

PUTEUA U ONTOBASA NPOUN3BO/CTBO
TOPIrOBAS oT
eCOM BigData
ERP
CRM TPAHCMOPT U JIOTUCTUKA
[porpammbl AosiAbHOCTH MOAHBIN LIMKA NepeBo3oK
Mo61AbHbIE MPUACYKEHMS WMS
YyeTHble cuctembl YMS
eCOM

OUHAHCOBBIV CEKTOP

Toabko DevOps



KAHAAbI NPUBAEHEHUA AUAOB

Caut
OcCHOBHOM UHCTPYMEHT

AMAOreHepauunm

MocaaouHas cTpanuua ¢ USP u popmoit
32BKM

KoHTeKcTHasa 1 TapreTMpoBaHHas
PeKAaMa

KOHTeHT-MapKeTUHr

CO3AaHMe n AMCTPM6)’LIMFI KOHTEHTA:

OTPaCAeBbIe I'IPO6AeMbI N PUCKMU, pELLaeMblIe
MCMNOAb30BaHMEM OOAAKOB

MN3meHeHUs B CTPYKTYpe KOMMNaHWK Mpu
MCMOAb30OBaHMU OBAAKOB

OTpaboTka Bo3parkeHWM

Kputepun Bbibopa cepeuc-nposaraepa 1
COOTBETCTBUE UM

LI,eH HOCTU HallEero rnpeAAoXKeHuA

[TapTHepckaa nporpamMmma

®okyc Ha Value Added pecennepax:
MHTErpaTopax U KOHCaNTepax B Lies1eBbIX
oTpacasax

Mpecenn pecypcbl Ansi pa3paboTku KOHLenLmu,
TEXHUYECKOW apXUTEKTYpPbl U OLLEHKM CTOMMOCTU
peleHus

Tunosble obAaYvHble oppepUHri:
eCOM
ERP n CRM
AHaAUTMKa BOABLUMX AaHHbIX U [0T

CepBucHas MOAEAb AASl MAPTHEPCKUX
peLleHum

KoHTpoAb akTUBHOCTEN MapTHEpPOB



DPOKYC HA OTPACAAX

«  PUTEUNA

- AUCTPUBYLINA

«  ®UHAHCOBbIN CEKTOP

« MPOUN3BOACTBO

*  TPAHCIMOPT N AOTUCTUKA

MULTI-CLOUD AAA KPYTTHOTIO
B3SHECA

MPNUYANHDbI BbICOKOIO CIMPOCA HA
Moaxoa DIGITAL PLATFORMS OBAAKA

B3TUX OTPACAAX

* KomnaHuu BUASAT, uTo IT-aBTOMaTU3aLMA NOBbILIAET
3pPEeKTUBHOCTb COTPYAHMKOB

* BbicTpoe BHeAPeHME NPOAYKTOB U CEPBUCOB CMOCOBHO AaThb
Cepbe3HOE KOHKYPEHTHOE MPEUMYLLLECTBO Ha PbIHKe

* Bbicokas KOHKypeHLMs Ha pbIHKE NMOPOXAAET UHTepec K |oT,
aHaauTuKe BigData u noaxoay DevOps

*  Bbicokuit ypoBeHb LM$pOBU3aLIMM MPEATOAAraET 3aBUCUMOCTb
HenpepbIBHOCTU GUsHeca oT IT




[MPOBAEMATUKA TNMTPOAAX B KPYTTHOM
BI3HECE

HaAa>kMBaHWe OTHOLLEHUI He AaeT MOYTU HUKAKOTO MO3UTUBHOIO 3¢pdeKTa Ha pe3yAbTaTbl CAEAOK B
CAO>KHOM KOHKYPEHTHOM obcTaHOBKe

HeobxoANMO NpUBAEKaTb MPOEKTHYIO KOMaHAY K Ka)KAOW CAEAKE: MPECenAbl, ApXUTEKTOPbI, MEHEAKEPDI
MPOEKTOB

MoBbicHBLIAs AOCTYNMHOCTb MHOPMALIUM AEBAABBUPYET TPAAULIMOHHBIE KOMMETEHLMM MO NMPOAYKTY
Hy>xHo opueHTMpoBaTbcs Ha BU3HEC-NOTPEOHOCTU U AaBaTb Ay4yllne BU3HEC-UMAEU, HEM MOXKET CaM
3aKas4mK

['AaBHbIM aKTMB NpU NpoAaXKe — MHHOBALLMOHHOCTb



SAAAHUN TTPOAABLIA B KPYTTHOM BU3HECE

Bbicokum YPOBEHb KOHTPOAA B CAEAKE
CDOK)'C Ha Hanboaee NEPCNEKTUBHbIX MOTEHUMAAbHbBIX CAEAKaxX

DPPeKTUBHOE YrpaBAeHME NPECENA pecypcaMm




NOCTPOEHNE HACTHbIX 1 TMBPUAHbBIX
OBAAKOB AAA KPYTTHOIO BN3HECA

Jlara-LieHTp 3aKa3umKa Aata-ueHTp Digital Platform

VYnpasnenue MoHuTopuHr AMUHHACTPUPOBAaHUE bunnuar VYpasienue MoHuTopUHT

A IMUHHUCTPUPOBAHUE bunnunar
Brruncnenus D((OPEHHJ:/I/ISH;; Certb Google Cloud AWS Azure
HNudpacrpykrypa DP Jec Multicloud Platform
Backup as a Service Disaster recovery as a Service Digital Ocean MCS
WAF Kubernetes 3amuta ot DDoS Brruncnenns Xp AHIITHIA Cetb
(Object/S3)
Cepsucsl DP Wndpactpykrypa DP .
GPU pna anannsza . Disaster recovery as a
VDI Backup as a Service .
JTaHHBIX Service
WAF Kubernetes 3ammra or DDoS
®duznyeckue cepBepsl Cepsucsl DP VDI GPU mns anamisa

JaHHBIX




