Elections




MDM Company June 1, 2021

e A student of BSU

e A volunteer

« An activist in ecology,

politics, urbanism




Elections April 15, 2021

n Leadership development

/ n Challenge for me
- \ n Experience of leading a project

Helplng VP




Goals of the project

2000+ the target audience people (children in camps)

30+ Buddy

5 non-profit organizations

3 commercial partners

14 approves



LC2LC communication
Searching for buddies
Searching for partners
Searching for hosts

Planning content and agendas



Expenses

hostels

delegate package
taxes 6%

Na FEE (1) 5%

nA FEE (2) 10%

medical book

total:

3000 (42000)
133 (2000)
12000

8165

17513
933(13062)

77,227 without (2)
86,575 with(2)

Profit

1 trainee
15000 - 10000
otal: 143,500

total: 56,925



Timeline

Searching for Interview Sending a trainee to a camp,

partners with appliers being with him for one day

| . . o Trainee works
Calls to Searching for Meeting a trainee, realizing

In a camp, we help
other LCs buddies for him the agenda

him to get home
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Know what members want to

WO Y k Wi T h do while we are a team.

Help everyone with their work,

t h e t eanm but be strict enough.

Team meetings (two Iif necessary) Work spaces
Team weekly review Planning individual and work goals
Check-in and check-out Feedback session
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