3ammTa UCOBITATEILHOIO CPOKA
KareropunHOro MEHEIKEPA

KosiecuukoBa Anapen Uropesuua




HemMHOro o cebe:

KonecHukoB AHapen Nropesuny

Poounca 28.05.1994 B r. benropon

OKOoH4YMN QKOHOMUYeCKnn pakynstyt HAY
"Benl'Y" no HanpasneHuo "byxrantepckumn
yyeT, aHanus v aygut"

TOProBebIi AOM

M P

HPOAYKTOB

OnbIT paboTtki(nocneaHmne 3 mecTa):
MeHenxep no 3akynkam B 'K "Mwup
npogykToB" (2019-2020r.)

Cneunanuct otaena komnnektaumm s N’k "
Mwup npoayktoB" (2018r)
byxrantep no 3/n 8 ®MC P® (2016r)
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OcHOBHBIE OM3HEC-TIPOLECCH] KATETOPUMMHOI0 MeHeIKepa

OnpegeneHue rpaHuy m

CTPYKTYPbI KaTeropum Kpyr cTparernyeckmux
pelwweHnmn
OnpegenexHue
Ynpagneuue Habopa poiueﬁ
ACCOPTUMEHTOM KaTteropum e
KOMNaHu

KaTeropmu

Ponesoe

ynpasneHue
KaTeropuemn

Bbibop v LleHoo6pasoBaHue Pabora c
KOPPEKTUPOBKa NOCTaBLMKaMM

cTpaTternmu gns

KaTeropumun Pacnpegenenue

TaKTUYEeCKUnX pecypcoB Mexay np:gzc;eﬁuue
pPeweHunn Kateropuamu e e
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Pabora ¢
NPOCTPaHCTBOM
TOProBoro sana v
Llenenonaraxue / noNKamm
KOoHTponb no K3
KaTeropmu

KaTteropumu



KPI KaTeropnmnHoro meHemoxepa

Coaepaxasme noxaszaTens Min :magzenne Max ;gagerne
[puOBUTE KOMIAHIH BrinosHeHne YCTaHOBIEHHOIO YYpeIUTesIeM IUIaHa 10 MPHOBLIIH HE BBINOJIHEHO BBINIOJTHEHO
BrimonseHne wiaHa no sanoeoi npuosim OTT + AxCEH Mo HanmpaeJIeHHo Xiaomi 83.0% 90,0%
Banosas mpuOLUTE (%) (Banmopaz mpuOBUTE = BRIPVYKA OT MPOAAX - CE0SCTOMMOCTD PEATH30BaHHbIX 90.1% 100.0%
(exxeMeCAYHBIT IU1aH, TOBAapoER) >100,1%
HO He MeHee rogoeoro| Bemomuenne miana OTT + AKCHI O BaOBO# MpUOBUTH 1O HanmpaeaeHmo Huawei 85.0% 90.0%
wiaHa)™® (%) (Banoeas npuOBUIE = BEIPYYKA OT MPOJaX - Ce0eCTOMMOCTE peaTi30BaHHbIX 90.1% 100,0%
TOBapOB) >100,1%
O00paunBaeMOCTs N0 HAMPABJICHIIO Xiaomi
Cobmopnenne 000pauHBaeMOCTH N0 HANPABISHUIO
Obopauneaemocts™* P

ObopauneaeMoCTs N0 HanpaeieHo Huawet

(vcranaemueaerca 1K)

Bozepar Opaxa
NOCTABIIMKY

Ioctymnenne JIC 32 Bo3Bpar Opaxa NOCTABIIMKY COIJIACHO VCTaHOBJICHHBIM
CpOKaM 1o 3aKperuieHHsM KA

OtxsI0HEeHHEe 0T VCTAaHOBJIEHHOM Jartsl nosrvaernd JIC 3a
BO3Bpar Opaka MOCTaBLIMKY He Oosee 5 mHeH

OtxIoHeHHe 0T VCTAaHOBJISHHOM Jartsl nosrvaenud JIC 2a
BO3Bpar Opaka mocTasmmKy Oosee 14 gHel

Hemuxeug ***

BrImosHeHNe IU1aHa 10 HEJIMKBHIOY M0 HAMPABJICHHID Xiaomi

80% u dbonee

meHee 80%

BrImoHeHNe IU1aHa 10 HEMMKBUAY 10 HampasieHuo Huawel

80% u bonee

MeHee 80%




