*CeMb Laros K
yCrnewHoMy 6U3Hecy

banyTta MpuHa, MHAHCOBbLIN KOy,
nejaror, NCUXosor, r1aBHbIM Byxrantep



*KTto BbI? OTKyaa?
Kakou 6msHec?



*KT10 a?

CepTUdULMPOBAHHbIM KOyY, 6onee 20
net paboTtato B cchepe pMHaAHCOB

5 net paboTbl PMHAHCOBLIM aHAJIMTUKOM
B KPYNHOM CTPOMTE/IbHOM KOMMNaHWUM,
OMbIT YrNpaBAEHYECKOro M (pMHAHCOBOr0
YYETOB, ONbIT MNOIOKMUTE/IbHBIX
Ha/I0roBbIX MPOBEPOK, BbIMIPaHHbIE
Jena B cyze no TpyAoBOMY MpaBy

Momorato Bnagenbuam 6mMsHeca
HaBOAWUTb NOPAAOK B (PMHAHCAX U
dopmupoBatb NpubbISIbHLIE
dU1HaHCOBbIE CTpaTerum
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*MognucbiBanTeCh!



®urHaHcoBoe
MblLLIEHWE

®urHaHcoBas
cTpaTerus

®urHaHcoBoe
naHWpoBaHue

YnpaBieHYeCcKun
yuer

®urHaHCOBbIN
aHa/m3

‘ YcnelwwHbin

6u3Hec

®urHaHCOBbIN
MEHEKMEHT

*7 waros



Llenb co6¢ctBeHHMKa - NMPUBbI/1b

Xopouwuun pykosoamtenb 80% BpemMeHM
aymaet, 20% BpeMeHu genaet

PurHaHcoBoe mMbilwneHue!!!

*3ayemM Bce 3T0?



3aBMCHUMOCTb 3aBMCUMOCTb
OT MHEHMA oT
OKPYKatoLmX OTHOLLIEeHUU

3aBMCUMOCTb OT
pe3y/ibTaToB

*lWar 1. ®PuHaHcoBoOe
MbILLJIEHUE
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*War 2. ®MHaHcoBasA
cTpaTerus



\ [ g;f :

wttll « .||I B \

*HyHO nn cuuTaThb
neHbru?



Cucrema chmHaHCOBLIX NNaHOB NpeanpUaTUs

Cucrema ¢puHaHCOBLIX NMNaHOB

lMepcnekTuBHOE Tekywee OnepaTtuBHOE
ninaHnpoBaHue nnaHupoBaHue nnaHupoBaHue
logoBon OnepaTtuBHbIe
(puHaHCOBLIN NNaH nnaHbl
BanaHc noxonoB U pacxoaoB MnatexHbin
KaneHaapb
MnaH kanuTanbHbIX
CwMerTa 3aTpar Ha NpouU3BOACTBO B BROXEHUN
KaccoBbiit
PacueT amopT13aLMOHHbIX < Pacuyer BbIpy4Ku 1 NpubbInu > nnaH
OTYUCIEHUH OT peanusauuu

Pacyet noTpebHOCTHU B 06OPOT- - MnaH chopMupoBaHus n

HbIX CPEeACTB U MCTOYHMUKAX > MCNONb30BaHUA PEMOHTHOIO Pacyet

MOKPbITUA UX NPUpoOCTa h coHaa nOTpeGHOCTM B
MNMnaH oopMupoBaHusa MNnaH pacnpepenexHus ) APANIIEEED oM
npudbINK e npuobIU SHEAUIS

CMeThbl ucnonb3oBaHUsA ¢poHOOB MnaH chopMupoBaHus n

noTpebsieHNs U HaKonseHnA < MCcnonb3oBaHMA CobC. CpeacTB
PacueT Hanoros, ynnainsaembix Pacyet ynnatbl NpoLUEHTOB
B OloAXeTbl pa3nnyHbIX ypoBHEN [« =» 32 6aHKOBCKUMW KpeauT v Ap.

*War 3. ®1MHaHcoBoe
nslaHMpoBaHUE



TPU TZTABHbIX OTHETA:

OTYeT 0 ABUKEHUM AEHEKHbIX CPEACTB - MPO
JleHbIr

OT4eT 0 NPMUOLINAX MU YObITKAx - Npo
3P PEKTUBHOCTb

BanaHc - npo 60raTcTBoO KOMMaHWK

*LWar 4.
YnpaB/sieH4YeCKUN yyeT



20-21-22 vitoHa B 18.00 B npamMoM adpupe
oyZem 3anosIHATb
Tpu rnaBHbIX PUHAHCOBLIX OTYeTa:
OTyeT 0 ABMKEHMU AeHeXXHbIX cpeacTts (044C)
OT4yeT 0 NPUOBBLINAX U YObITKAX
banaHc
CTtoMMocCTb y4acTma 999 pybren

*MapadoH «Kak 3anonHATb
(bMHaHCOBbIE OTYETbI»
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*War 5. ®MHaHCOBbIN
aHa/u3



*War 6. ®MHaAHCOBbIN
MEHEe O KMEHT



*War 6. ®MHaAHCOBbIN
MEHEe O KMEHT



*War 6. ®MHaHCOBbDIM
MEHEe O KMEHT
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*War 7. YcnewHbin
Oou3sHecC



®urHaHcoBoe
MblLLIEHWE

®urHaHcoBas
cTpaTerus

®urHaHcoBoe
naHWpoBaHue

YnpaBieHYeCcKun
yuer

®urHaHCOBbIN
aHa/m3

‘ YcnelwwHbin

6u3Hec

®urHaHCOBbIN
MEHEKMEHT

*7 waros



*Bonpochbi?



3anuwuce
Ha KOHCYNbTaUuIo

BECIJIATHO

*UpuHa banyTa
+ 7 (916) 657-50-85
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bnarogapto 3a
yyacTtme!



