3Tanbl NPOEKTHOM
NeATe/IbHOCTU

Jran 3. OnpeneseHrue peCypcoB 1 MexXaHU3Ma
peajn3anuu IMpoeKTa.
(Yacmwb 2. MexaHu3m peaau3auuu npoekma)



MexaHn3m peanusaymm NpoeKTa -

= 3TO OIIMCAHHUE TOTO, YTO U KaK OyJeT
nesJaThCs B paMKax peajin3aliii IPpoeKTa

» KAKHE EeHCTBUA, KaK, KOrJa 1 B KaKkou
MOCJIeA0BATEIbHOCTHU OyIyT

OCYILIECTBJISATHCS
=t = T 0 X ==
L = = =

-— XX TP ey,



MexanusM peajin3anuu
IIPOEKTA

Meponpusarua

(deticmeus, HaNPasAeHHbHLE
Ha 8vinoAHeHue 3a0a4)

MeToabl IIPOEKTA



Ha 4To cnepyet o6patuTb BHUMAHME

1) Ha COOTBETCTBUE
eMexXaHH3Ma peajau3aluu IeJId U 3aJlauaM
IIPOEKTA;
*IMEIOIINXCA PECYPCOB IIIaHUPYEMOM
eATEeJIbHOCTH,

*IIDOBOJIMMBIX MEPONPUATUN 3asBJIEHHBIM
pe3yJibTaTaM;
2) Ha peaJIMCTUYHOCTh MEePONPUATUIM, C YUETOM
BpEeMEHHBIX paMOK 1 0I0/2KeTa;

3) Ha B3aMMOCBA3aHHOCTH U
B3aMMO03aBHUCHMOCTD BU/I0B JIEATEIBHOCTH I10

IIPOEKTY



Bonpocbl npoeKmuposwuka K camomy ceée

»Kakue pe3ysibTaThl (MX XapakTep U KOJTUNYECTBEHHOE
n3MepeHue) OyayT JOCTUTHYTHI B XO/I€ BBITIOJTHEHU S
MEePONPUATHH IIPOEKTA?

=]Touemy BBIOpAHBI UMEHHO 3T METOJIHI?

»KakoBbl KOHKpETHbIE KOJIMUECTBEHHbIE METO/IbI
N3MepEHUS Pe3yIbTaTOB, IIO3BOJIAIONINE CYAUTh O CTEIIEHU
BBINIOJIHEHUA PAOOT I10 IIPOEKTY?

=[IpesycmaTpuBaeTcsa 1 IPOEKTOM cOOp JaHHBIX,
ITO3BOJIAIONINX KOHTPOJIUPOBATh U KOPPEKTUPOBATH XO/I
BBINIOJIHEHUA paboT?




Kak, ¢ xeM, Korjga u rje oyaer
NMPOXOAUTH/PeaTn30BbIBATHCA IIPOEKT
HaXO/JUT OTPaKeHHue B IIaHe-
rpaduke/mo3TanmHOM KaJdeHIapHOM
IJIaHe




IlosTanmHbIN KaJIEHAAPHBIU IIJIAH —

3TO MOAPOOHOE OIMMNCAHHE BCEX
MEPONPUATHI ¢ YKa3aHHUEM CPOKOB,

MecCTa UX MPOoBeAeHUA U
HCIIOJITHUTEJIen



