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3akpbITHSA




'pynna lNpoueccoB 3aKkpbITUS

'pynna npoueccoB 3aKpbITUA COCTOUT U3 MPOLLECCOB, BbIMOMHAEMbIX AN
3aBepLUEeHNs BCEX onepauumn B paMmkax BCeX rpynr npoLeccoB ynpaBreHnd
NPOEKTOM B Uensx opmManbHOro 3aBepLUueHuUs MpoekTa, gasbl uUnu
OOroBOpPHbLIX 006s13aTENbCTB.

[pynna npoueccoB 3aKkpbITus, byayyn 3aBepLUEHHOW, NOATBEPXKOAAET, YTO
npoLuecchl ornpeferieHHble B pamMkKax BCex rpynn npoueccos, BbIMNOMHEHbI
HeobxoouMbiM 0Dpa3oM ONA 3aKpbITUSA NpoekTa unm dpasbl NPoekTa, U
doopmManbHO yCTaHaBMNMBAET, YTO MPOEKT UK dpa3a NpoeKTa 3aBepLUeHa.

[laHHaa rpynna npoueccoB Takke QopmManbHO  yCTaHaBnMBaeT
npexageBpeMeHHoe 3aKpbiTue npoekTta. [lpexaneBpeMeHHO 3aKpbiTble
NPOEKTbl BKMNKOYAKOT, HanpuMmep: MNpepBaHHble MPOEKTbl, OTMEHEHHble
NPOEKTbI NN MPOEKTbI, HAaXo4ALWNECH B KPUTUYECKOU CUTYaLUMN.




'pynna lNpoueccoB 3aKkpbITUS

Mpu 3aKkpbITMK NpoekTa UNu asbl MOXET NPOMCXOAUTL crieayloLee:

e MONyYeHne NoaTBepPXAeHMs 3aKkasdnka Unm cnoHcopa ansa dopmanbHOro
3aKkpbITUA NpoekTa unn dasbi;

* MPOBEAEHNE aHann3a Nnocrne okoHYaHMUsa NpoekTa unu gassbl;

* IOKYMEHTUPOBaHWE NOCNeACTBMIA adanTaLum nobdoro NnpoLecca;

* IOKYMEHTMPOBAHNE NU3BIEYEHHbIX YPOKOB;

e BHECEHME HeobXoaMMbIX OOHOBEHNI B aKTUBbI NPOLIECCOB OpraHn3aLnu;

e apxmBaUUsi BCEX 3HAYNMMbIX OOKYMEHTOB MPOeKTa B MH(OPMaLMOHHON
CUCTEME yMpaBreHusi NpoekTamu [Ons UCMONb30BaHUA B KadecTBe
NCTOPUYECKNX AAHHbIX;

* 3aBEpLLEHNE BCEX OrnepaLmn rno 3akyrke c uenbio obecrnevyeHnst 3akpbliTU
BCEX COOTBETCTBYIOLLMX COrnalleHnu;

e BbIMOMHEHWNE OLIEHKM BCEX YNEHOB KOMaHbl U BbICBODOXAEHNE pecypcoB
npoekKTa.




'pynna lNpoueccoB 3aKkpbITUS

3aKkpbiTHe npoekta un ¢asbl - Npouecc 3aBeplLUEeHUsT BCEX ornepaunu
BCEX Pynmn MNPOLECCOB YyrpaBreHns MNPOEKTOM B Lensx dpopmanbHOro
3aBepLUeHns npoekTa unu gassi.

KnioyeBass BbIroga [aHHOrMO npoLecca COCTOMT B NPeaocTaBrieHuu
N3BIIEYEHHbIX YPOKOB, bopmanbHOM 3aBeplUeHUN paboT npoekTa wu
BbICBOOOXJEHUN pPECYPCOB OpraHM3aumm Ons  y4actuss B HOBbIX
HaYNHaHUSAX.

YTo TpebyeTcsa Ans 3aToro npouecca:

* MS1aH yNpaBreHnsi NPOEKTOM;

* MIPUHATLIE NOCTaABMNSAEMbIE Pe3ynbTaThl;
e aKTUBbI MPOLECCOB OpraHmn3aLmu.

YTo OyaeT Ha BbIxoae npouecca:
* lepegavya KOHEYHOro NpoayKTa, ycrnyrm unm pesynerara;
e OOHOBMNEHNA aKTUBOB NPOLECCOB OpraHmn3aLmu.




'pynna lNpoueccoB 3aKkpbITUS

3aKkpbITUE 3aKYyNOK - NPOLIECC 3aBEPLUEHMUS Ka)O0M 3aKynKu NpoekTa.

KnioyeBass BbIroga AaHHOMO npoLecca COCTOMT B [JOKYMEHTMPOBaHUU
cornalleHMn U1 COOTBETCTBYWOLIEN [AOKyMeHTauuuM Ans  oyayuwero
MCMNONb30BaHUS.

Yto TpebyeTcs Ans 3aToro npouecca:
* M1aH yrnpaBneHns NPOEKTOM;
* 3aKyrnoYyHasi JOKYMeHTauus.

YTto OyaeT Ha BbIxoae npouecca:
* 3aKPbITbIE 3aKYNKW;
e OOHOBMNEHNA aKTUBOB NPOLECCOB OpraHn3aLmu.




