NS PY% TRAF PY% CONV PY% UPTPY% SPH PY%
K P I 2019 -2,6% +2,8% -1,2% -8,6% +8,6%

2019

SPH. PY
Store NSKICY | wecy | Nsey® | crs | crRpy 'aff’c Y rw UPTwW/o | orpvx| asp |asppyx| Arv |arvers Var %
(incl. VAT) ACC b

1 199 780 1 002 651 21,1% : 3% 2 963 -4,7% 3570,8 6,3%
RU_YAROSLAVL_Yarluy_MBFO . 19 70 e = o
RU_BRYANSK_Krasnoarmeyskaya103
RU_KURSK_Liniya_MBFO
RU_RYAZAN_M5_MBFO
RU_OREL_Liniya_MBFO
RU_NOGINSK_Sobornaya_MBFO
RU_SERPUKHOV_Korston_MBFO
RU_LIPETSK_Liniya_MBFO
RU_TULA_Demidovskiy_MBFO
RU_RYAZAN_Bars_MBFO
RU_TAMBOV_Liniya_MBFO
RU_SMOLENSK_Yunona_MBFO
RU_YAROSLAVL_Kosmos_MBFO
RU_VLADIMIR_Kreyser_MBFO_11
RU_FRYAZINO_Sputnik_MBFO
RU_VLADIMIR_Kreyser_MBFO_12
RU_MYTISHCHI_XLYaroslavskoe_MBFC
RU_BALASHIKHA_Vertikal_MBFO
RU_VLADIMIR_Megatorg_MBFO



NSPY% TRAFPY% CONVPY% UPTPY% SPHPY%
KPI 2019 -2,6% +2,8% -1,2% -8,6% +8,6%
Q1-Q2 -10,1% +0,1% -9,6% -10,5% -0,3%

Q1-Q2

SPH. PY
Store NSKCY | ooy [nspyz| cr% |crpYs raff'c ; UPTw/o lorpys| asp [asppys| arv [ATveys Var %
(lnc{ VAT) ACC (i)

709 823 592 933 14, 0% 12, 2% 8 % ,4.-' 3,2% 2 928 -3,4% 3 266,3 2,5%
RU_YAROSLAVL_YarkIy_MBFO 6 € : : i ; 54% : 1,6 13,0%
RU_KURSK_Liniya_MBFO
RU_BRYANSK_Krasnoarmeyskaya103
RU_VLADIMIR _Kreyser_MBFO_11
RU_RYAZAN_M5_MBFO
RU_OREL_Liniya_MBFO
RU_NOGINSK_Sobormaya_MBFO
RU_TULA_Demidovskiy_MBFO
RU_SERPUKHOV_Korston_MBFO
RU_LIPETSK_Liniya_MBFO
RU_TAMBOV_Liniya_MBFO
RU_RYAZAN_Bars_MBFO
RU YAROSLAVL Kosmos MBFO
RU_SMOLENSK_Yunona_MBFO
RU_FRYAZINO_Sputnik_MBFO
RU_VLADIMIR_Kreyser_MBFO_12
RU_MYTISHCHI_XLYaroslavskoe_MBF(
RU_BALASHIKHA_Vertikal_MBFO



NSPY%  TRAFPY% CONVPY% UPTPY% SPH PY%

KPI 2019 -2,6% +2,8% -1,2% -8,6% +8,6%
Q1-Q2 -10,1% +0,1% -9,6% -10,5% -0,3%
Q3 +10,5% +7,8% +13,7% -6,6% +24,3%

SPH. PY
Store NSKLCY | oey | Nspyx CRPY % ’afﬁc E UPTw/o liorpys| asp |asppys| Atv |aTveys Var %
(lnc{ VAT) ACC (i)

489 957 409 718 33,065 12, 4% g % 1,5 1699 0,4% 3016 -7,3% 4127,7 11,6%
RU BRYANSKKrasnoarmeyskaya103 35 6 ] 12,2% g 68 ) ; 08, 40 2%
RU_KURSK_Liniya_MBFO
RU_RYAZAN_Bars_MBFO
RU_RYAZAN_M5_MBFO
RU_OREL_Liniya_MBFO
RU_LIPETSK_Liniya_MBFO
RU_SMOLENSK_Yunona_MBFO
RU_YAROSLAVL_Yarkiy_MBFO
RU_SERPUKHOV_Korston_MBFO
RU_TAMBOV_Liniya_MBFO
RU_NOGINSK_Sobornaya_MBFO
RU_TULA_Demidovskiy_MBFO
RU_YAROSLAVL_Kosmos_MBFO
RU_FRYAZINO_Sputnik_MBFO
RU_VLADIMIR_Kreyser_MBFO_12
RU_VLADIMIR_Kreyser_MBFO_11
RU_MYTISHCHI_XLYaroslavskoe_MBFC
RU_BALASHIKHA_Vertikal_MBFO
RU_VLADIMIR_Megatorg_MBFO



KPI

Store NSKCY | orey [NsPys CRPY % 'afﬁc i vet  |YPT Y0 e py & ASP PY % ATV PY %
(incl. VAT) ACC

27812 23,3 9,1%  12,5%  16,8%

RU KURSK_Liniya_MBFO
RU_FRYAZINO_Sputnik_MBFO

RU_BRYANSK_Krasncarmeyskaya103

RU_YAROSLAVL Yarkiy_MBFO
RU_LIPETSK_Liniya_MBFO
RU_TULA Demidovskiy MBFO
RU_SMOLENSK_Yunona_MBFO
RU_SERPUKHOV_Korston_MBFO
RU_TAMBOV_Liniya_MBFO
RU_NOGINSK_Sobornaya_MBFO
RU_YAROSLAVL_Kosmos_MBFO
RU_RYAZAN_Bars_MBFO

RU RYAZAN M5 MBFO

2019
Q1-Q2
Q3
MONTH

33 299

NSPY%  TRAFPY% CONV PY%

-2,6% +2,8% -1,2%
-10,1% +0,1% -9,6%
+10,5% +7,8% +13,7%
-2,3% +2,2% +13,6%

MONTH

UPT PY%
-8,6%
-10,5%
-6,6%
-13,7%

SPH PY%
+8,6%
-0,3%

+24,3%
+1,1%

2125

SPH. PY

(M)




KPI
KP1 DYNAMICS

201906

2 740 000

Traffic 9 835 9 428 12 305 11 847 11 423 10 268 11 566 13788 12 336 102 796
mbm -20% 4% 31% -4% 4% -10% 13% 19% 1% 1%
Net Sales | 2323403 @ 2045005 3285065 @ 3713140 | 3167227 @ 2743309 @ 3350135 @ 5469358 @ 3370869 | 29467511
yby 1% 1% 25% -10% 26% -31% -12% 3% 2% 2%
Conversion|  8,5% 8,7% 8,8% 10,6% 10,3% 10,8% 11,3% 13,3% 10,6% 10,3%
mbm 8% 2% 1% 21% 3% 5% 5% 17% -20% 4%
ATV 2 769 2 503 3047 2 959 2 686 2 465 2 555 2 990 2577 2728
mbm -5% -10% 22% -3% -9% -8% 4% 17% -14% -1%
ASP 1691 1701 1 809 1788 1730 1560 1615 1524 1639 1673
mbm 1% 1% 6% -1% -3% -10% % -6% 8% -1%
UPT 1,6 1,5 1,7 1,7 1,6 1,6 1,6 | 2,0 1,6 1,6
mbm 6% -10% 15% 2% 6% 2% 0% 24% -20% 1%

Conversio

n Rate %

Conversio | Conversio

n Rate

Plan %

n Rate diff

%

UPT Plan

UPT diff % | EA NS Plan

70,93%

EA G2N
CnC+HD

62 | 201907 | 2910000 | 115,1% 11,3% 8,0% M,7% 1,58 1,50 5,5% 88 377 92,26% 54,95% 37,13%
C262 | 201908 | 4212207 | 129,8% 13,3% 9,0% 47,4% 1,96 1,60 22,6% 72970 140,25% 45,47% 45,24%
C262 | 201909 | 3 860 000 87,3% 10,6% 7,0% 51,5% 1,57 1,50 4,8% 73 828 198,73% 147,67% 52,91%

201910

2 700 000




OMNI

2019

EAshr% G2N% EA NS YoY%
2019 2,5% 49,8% 107,54%
EAshr% G2N% EA NS YoY%
2019 2,5% 49,8% 107,54%
Q1-Q2 2,6% 54,4% 118,67%

FRYAZINO Sputnik MBFO
YAROSLAVL Yarkiy MBFO
VLADIMIR Kreyser MBFO 11
YAROSLAVL Kosmos MBFO
NOGINSK Sobornaya MBFO
VLADIMIR Kreyser MBFO 12
SERPUKHOV Korston MBFO
RYAZAN M5 MBFO
BALASHIKHA Vertikal MBFO
SMOLENSK Yunona MBFO
LIPETSK Liniya MBFO

| 339,31%

218,99% |

| 166,25%
318,47%

130,59%

| 156,11%

| 127,60% |
-100,00% | 968 | 693

| 172,61%

| 103,26% |
107,60%

| 647,21% |
635,26% | 674 | 573
626

156,32% |

73,81% | 779 |
458,84% | 588 | 489

| 423,98% | 1306 | 1032/ 4,1% |
43,48% | 639 | 564 |
| 2,7%
| 2,6% |

| 223,35% | 544 | 413
109,85% @ 768 | 488

107,54% | 401 | 298
11,67% | 387 | 329

| 5,5% |

| 2,5% |
2,0%

HD

- 88,52%
3% | 81,81% | 40,34% | 88,31%
74,58% 74,61%
' 82,10% | | 84,55%
58,74% | 23,73% | 63,38% |
3,7% | 82,19% | ' 82,20%
| 59,55%  26,26%  63,31%
40,63%  28,65%  59,05%
 46,25%  20,08%  54,57%
49,82% | | 64,07%
52,09% | 30,00%  52,24%

4,5%

2,5%

ore Urder |Orde
D 0 Re U D
FRYAZINO Sputnik MBFO 1024,24% | 324,35% | 1665 | 1526 83,25% 86,49%
VLADIMIR Kreyser MBFO 11 | 228,91% | 128,01% | 565 | 439 | 5,5% | 72,31% 72,34%
VLADIMIR Kreyser MBFO 12 | 144,91% | 86,17% | 491 | 416 | 4,0% | 82,76% 82,78%
YAROSLAVL Kosmos MBFO 130,96% | 312,25% | 322 | 259 | 3,7% | 77,39% 80,64%
YAROSLAVL Yarkiy MBFO 163,25% | 210,23% | 390 | 312 | 3,3% | 71,55% 84,31%
NOGINSK Sobornaya MBFO | 204,25% | 266,93% | 758 | 577 | 2,8% | 52,13% | 28,75% | 55,93%
SMOLENSK Yunona MBFO 94,75% | 118,67% | 235 | 179 | 2,6% | 54,36% 68,45?6

SERPUKHOV Korston MBFO

155,60%

194,83% | 305 | 226

2,6% | 59,40% | 18,38% | 62,56%



OMNI

EA shr%

2019 2,5%
Q1-Q2 2,6%
Q3 2,3%

Q3

G2N% EA NS YoY%
49,8% 107,54%
54,4% 118,67%
43,7% 91,80%

MONTH

EA shr%

2019 2,5%
Q1-Q2 2,6%
Q3 2,3%
MONTH 3,3%

G2N% EA NS YoY%
49,8% 107,54%
54,4% 118,67%
43,7% 91,80%
45,06%

EA G2N | EA G2N

Retail|CnC+HD| CnC

'FRYAZINO Sputnik MBFO 432,80% @ 67,21% | 984 88,60%
'YAROSLAVL Yarkiy MBFO 605,75% 15006,40% | 284 | 261  14,3% B87,03% 36,38% | 89,81%
NOGINSK Sobornaya MBFO | 567,64% | 089,12% | 548 | 455 | 6,1% | 65,24% 70,33%

'YAROSLAVL Kosmos MBFO | 229,93% | 780,69% = 266 | 230 | 5,8%  87,43% | | 89,25% |
VLADIMIR Kreyser MBFO 11 | 199,10%  12,31% | 214 | 187 | 5,5%  80,46% 80,46%
'VLADIMIR Kreyser MBFO 12 | 101,89% | -13,23% | 148 @ 148 | 3,1%  80,58% 80,58%

BALASHIKHA Vertikal MBFO | 187,46% | -100,00% | 421 | 320 | 3,1% | 46,56% | 23,92%  53,83% |
SERPUKHOV Korston MBFO | 156,77% | 269,85% | 239 | 187 | 2,8%  59,74% | 31,47% | 64,37%
RYAZAN M5 MBFO | 139,90% | 96,75% | 268 | 182 | 2,7% | 41,22% | 25,04% | 64,95%
'SMOLENSK Yunona MBFO | 120,75% | 91,80% | 166 | 119 | 2,3% | 43,70% | | 59,43% |

EA Net . Share | EA G2ZN | EA G2ZN
EA NS YoY%
Sales

YAROSLAVL Yarkiy MBFO 115 469 1135,91%
FRYAZINO Sputnik MBFO | 53 484 | | 730 | 22 | 17
SERPUKHOV Korston MBFO | 61154 | | 42435% | 25 | 21 | 53% | 76,92% | 83,26%
YAROSLAVL Kosmos MBFO | 37 464 | | 164,52% | 12 | 11 | 4,9%  63,63% | 64,17%
VLADIMIR Kreyser MBFO 11 | 32329 | 69,265 | 10 | 6 | 4,6% | 49,53%  49,53%
NOGINSK Sobornaya MBFO | 113 249 | | 368,32% | 29 | 32 | 4,5% | 45,62% | 50,19%
VLADIMIR Kreyser MBFO 12 | 26843 | L4579 | 12 | 9 | 3,9% | 92,27% | 92,27%
RYAZAN Bars MBFO | 55823 | 3,308 | 23 | 17 | 3,9% | 40,53% | 57,10%
BALASHIKHA Vertikal MBFO | 62 015 | | 100,008 | 25 | 22 | 3,4% | 41,51% | 50,62%
OREL Liniya MBFO | 33633 | 96,96% | 17 | 12 | 3,3% | 64,93% | 64,93%
SMOLENSK Yunona MBFO 26 383 42,82% | 12 | 9 |3,3% | 45,06% | 14,75%

i



EMPLOYEE

KPI Q3

!
!

NS FTW % :

Polyanskaya Veronika

Savkin Nikita 47 | 2,42 | 1489 | 3599 | 6007 | 9,6%
Boldyreva Valeriya | s8% | 1,88 | 1654 | 3110 | '
Novikova Ekaterina | 51% | 1,60 | 1709 | 2737

Bolotnov Aleksandr | 51% | 1,89 | 1665 | 3150

Pisarev Evgenij | s0% | 2112 | 1598 | 3390

Gross[ Net :
1 EA Gross | Net sales, | Retail
Employee Orde | Orde G2ZN CnC| G2N HD
y | » Sales, RUB RUB Sales
rs rs

Share %

Novikova Ekaterina 41722,54 | 19016,91 54,35%

|Bodyrevavaleriya | 37 | 26 | 14219592 | 64374,85 | 2,6% @ 26,50% | 66,54% |
|savkin Nikita | 30 | 22 | 101598,50 | 44220,03 | 2,4% | 43,25% | 43,59% |
[Bototnov Mleksandr | 32 | 26 | 101644,07 | 49975,57 | 2,1% @ 40,93% | 54,68%

‘Polyanskaya Veronika : 60 824,17 . 29 580,66

15,85% | 68,92% |
| 74048,07 | 32572,89

24,36% |

PiSarev Evgenij



SERVICE

WTB’19 89%

NPS’19 89%

 Cotpyauk
Nlerko nm PYA
NAKOHWYHO
Bam 6bino | CoTpyanuk | COTpyaHUK e -
HaWTH B |nomor Bam | pacckasan ST CoTpyaHuk
6 OTBETHA Ha .
: 33N1€ | COPMENTUR | 0D BKUMAX | o oce o | "PEA O™ MpokoMMEHTMPYiiTe, UTO Bam He NOHPaBMAOCH
Wish COTPYAHUK | OBaTbCA B |M BbIrO4HbIX AONOAHUTE
Mecay NPS ToBape/pa > WAW Yero Bam He xBaTtuno, yToObI HacKobKO Bam 3aX0TEN0Ch COBEPLWKMTD NOKYNRY
tobuy| 2 4yTobbl |accopTume | npegnroxe NbHbIN
obpatuteca|  wre waxnpu | K101 opapk |PEKOMeHA0BaTb AaHHbIV MarasuH Ha 10 6annos
npesmylec
3a MarasuHa |Bo3pameHu e Tsay):u' OCHOBHOMY
NOMOLWbIO U no yexe
= % ToBapa
aHB.19 g 9 Oa Oa Oa Oa Oa Bce ycTpouno. XOTEN0Ch KyNHTE, NOTOMY 4TO Ka34eCTBEHHbIH Opexa.
Bce noHpasuaoCh. Ka4yecTso TOBapOB O4EHb BbICOKOE, @ NPUHUMARA BO BHUMaHWE
CKMAKM - YCTOATE O4EHb CA0KHO. [lOCTAaTOMHO MHOTO
AHB.19 9 9 Oa Oda Aa Oa Hert NPUBAEKATENBHbIX TOBAPOB B MarasuHe. Camoe r1asHoe, 4Tobhl
BpeHa NPoA0AHaN AEPKATL YCTAHOBASHHYIO NA3HKY Ka4EeCTBa Ha
YPOBHE.
MHe noHpaBuaoCck 0BCNYRHBaHHE, O4EHb DbicTpoe MoZaHbie KpOCCOBKM M LIEHa XOpOoLWas.
¢es.19 9 9 Aa Ada Het Ada Aa NO3UTHBHOE U NOPALOK B MarasuHe, BCe BUAHO W
KOMPOPTHO.
BCe NOHPaBUAOCh: LEHbI, NOPAACK B MarasmHe, XOTenock COBEPLWUTL NOKYNKY, O4EHb NPUBAEKATENbHbIE LEHDI,
oes19 | 9 9 Ja Oa [Ja [la Ja 5 i i ’ e s =
obonyxuBanue dbicTpoe. Ka4eCTB0 NPEeA0CTaBAAEMbIX YCAYT TAKKE HPaBUTCA.
map.19 9 8 Oa Oa Het Da Het Bce noHpaBHAoCh. Bo3moxHO Obl npuobpen cebe 4To-HHbyab.
He XBaTui0 NOMOLUYM KOHCYAbTaHTOB B BbiBope. MHe 3axoTenocs CAENaTh B AaHHOM CaNIOHE NOKYNKY, NOHPaBUAKCH
map1s | 7 Ja na Het fa Het i o s = R G b
HEKOTOPbIE TOBapPhl.
He x8aTuno CTeHaa C NOCNeHUM PasMePOM WAK
anp.19 & %
P 8 8 fa Aa Her Aa fla «PUHANBHON CKMOKONY.
anp.19 9 9 Aa Oa Oa Oa Het Bce noHpasunoch.
Mait.19 9 9 Oa Oa Oa Da Het 10 6annos, BCE XOPOLWO. Bce 6bin0 ObICTPO W NPOPECCHOHBNBHO.
% Xopowue Ka4yecTBeHHbie TOBapbl. KOMNeTeHTHbIe MoHpaBuACA ¥ TOBaP U ODCNYXMBAHHE, HO LIEHA BbICOKOBATA.
mai19 | 8 7 Het na Ja Na Het 4 5 R o e
COTPYAHUKW. HEMHOTO AOPOroBaTo 418 MEHA.
WioH.19 9 9 Aa Ja Aa Ja Ja
WiOH.19 8 8 Aa Ja Aa Ja Aa
nion.19 9 9 Aa Aa Aa Ja Ja
wion.19 9 9 Aa Aa [a Aa Het
asr.19 8 8 Oa Oa Oa Oa Oa XoTenocb Obl GKTHBHOCTH. OyeHb 3ax0Tenoch.
asr.19 ] 8 Ja la Ja Oa Het Mocrasua 10, Bce NOHPaBUAOCH. MHe 33X0Tenocb COBEPLIMTD NOKYNKY.
cen.19 8 6 Oa Oa Oa Oa Hert MHe noHpaeunoce gpyxenobioe obcnyuBaHue. He 6bin0 moero pasmepa.
MeHs, B UenoM, BCE YCTPOWAO - KaK NO LEeHaM, Tak U no Ecau Obl AEHCTBUTEABHO HyixHa Obina GyTOONKE 4NA TPEHUPOBOK,
aCcCoOpPTUMEHTY. EAUHCTBEHHOE - COTPYAHMKM HE NOAX0AaT |To obasaTtenbHo Bbl COBEPLWMAE NOKYNKY.
ceH.19 7 8 Oa Oa Het Oa Het B LA e o # e

nepebimi. HO IMYHO 418 MEHA 3TO HE CYLLECTEEHHO.




PLANOGRAM

[l OcTaTkv No AMBU3MOHAM

M Footwear m Apparel = Accessories/Hardwear = Dummy

12000 -

10000 -

8000

6000

Count

4000 -

2000 -

Total

Ll OcTaTku no reHaepy

HW Men ®m Women Kids @ Infants ® Dummy

12000 -
10000 -

8000

1

1

6000

Count

4000 -

2000

MpeacTaBneHHOCTL TOBapa B TOPT. 3ane

187—\

ToBapkl N0 30HaM XpaH.

6525 4344 91.98% 187
Topr. zan Crnag lNpeacTaeneHHOCTL TOBapa B Topr. [ocTynHo k nepemeLLeHno
3ane
0 10869

MaHekeHb!



ASSORTMENT

DIVISION Q3

Ot & 00.00%
Division  FOOTWEAR
ALL APPAREL 41,17%
ACCESSORIES
ota 00.00%
Division  FOOTWEAR
MEN APPAREL 39,70%
ACCESSORIES
— Ot 3 00.00%
Division EOGTWEAR
WOM
APPAREL
0t 3 00.00%
Division @~ APPAREL
KIDS FOOTWEAR 48,14%

ACCESSORIES |

30,88% 9,68% 13,83% | 51,05% | 21,00% & 49,78%
39,18% 13,35% 14,20% = 43,50% | 26,58% | 44,62%
29,94% 4,57% 6,54% 5,45% 15,78% 5,60%
00.00% 9% 9% 00.00% 96% : 0%
26,98% 8,41% 16,01% | 50,38% | 23,24% | 31,70%
25,60% 17,82% 16,77% | 41,07% | 28,84% | 27,25%
47,42% 4,58% 7,06% 8,56% 17,01% 5,54%
00.00% 63% S 70 00.00% 61% 90%
33,60% 15,20% 17,59% | 52,65% | 24,30% | 14,35%
66,40% 9,29% 13,42% | 47,35% | 27,03% | 13,55%
00.00% 00.00% 7 60%
50,14% -1,40% 2,29% 48,31% | 11,28% 3,82%
47,84% -3,39% -9,29% | 50,58% | -3,70% 3,73%
2,02% 3,45% -16,73% | 1,11% | -45,77% | 0,05%




ASSORTMENT
CATEGORY Q3

FTW+APP+ACC

RMH Category

Total

Net Sales
Mix

100,00%

Store Stock
Net Sales.

ty on Hand )
PY Var %

Mix

100,00%

10,85%

BCHMK NS
vs PY , &

13,56%

BCHMK
NS Mix

100,00%

BCHMK RD
LVL NS vs

PY, %
23,1

BCHMK RD
LVL NS Mix

100,00%

CORE SPORTS 11,378 | 60,86% | 123,94% | 16,41% | 123,81% | 18,49%
TRAINING Q87% | 1,92% | 043% | 17,45% | 1533% | 17,75%
Category CORE SPORTS INSP 7,15% B,65% | 52,96% | 14,058 | 36,45% | 14,17% Category
ALL  |CORE CLASSICS 7,58% | 138,52% | 121,82% | 8,64% | 138,30% | 8,46% FTW
RUNNING 8,20% 4,64% 23,82% | 11,168 | 6,34% 7,85% 6,42% et
OUTDOOR 3,63% 73,48% | 1591% | 473% | 30,21% 4,92%
ORIGINALS 481% | -50,32% | -19,75% | 10,28% | -25,13% | 8,55%
Total 100,00% | 11,59% | 15,49% | 100,00% | 24,96% | 64,50%
CORE SPORTS 11,108 | 6550% | 170,16% | 17,44% | 168,70% | 12,93%
CORE SPORTS INSP 7,54% 3208 | 71,86% | 14,81% | 58,59% 9,79%
Category | NG 45,34% | -480% | 1,09 | 1515% | 12,74% 9,69% Eitegory
MEN | core cuassics 8,77% | 117,82% | 102,15% | 8,81% | 106,28% | 5,35% FTW
RUNNING 3,18% 62,34% | 0,08% | 572% | 2528% 3,86% MEN
OUTDOOR 3,48% 85,67% | 13,16% | 5,65% | 24,53% 3,76%
Total 100,008 | 12,63% | 15,58% | 100,00% | 25,61% | 27,90%
TRAINING 38,765 | 10,63% | 4,87% | 18,95% | 22,61% 5,59%
CORE SPORTS 14,35% 9,46% 75,26% | 83,48% | 12,55% | 76,60% 3,943
Category CORE SPORTS INSP 12,91% 8,413 | -17,95% | 36,14% | 15,108 | 12,43% 4,09%
WOM | CORE CLASSICS 12,16% 7,63% | 178,28% | 167,65% | 10,78% | 225,03% | 3,11% Category
RUNNING 11,89% 9,633 5,80% | -1635% | 9,48% | 7.36% 2,56% FTW
CLASSICS 7,49% 62,11% | -1829%% | 69% | -1,71% 1,81% WOM
ORIGINALS 458% | -46,36% | 5,608 | 10,56% | -533% 2,44%
Total 100,00% 100,005 | 2,71% 7,60%
CORE SPORTS 18,31% | 14,17% | 4,4% | 22,13% | 33,06% 1,62%
Category TRAINING 28,61% | -18,91% | -10,33% | 29,39%% | 10,42% 2,47% —
KIDS |ORIGINALS 18,31% 23,74% | 52,01% | 58,608 | 27,14% | 43,73% 1,85% FTW
FOOTBALL GENERIC | 13,78% 6,81% 40,90% | 34808 | 7,00% | -17,45% | 0,64% KIDS
OUTDOOR 4,78% 72,48% | -051% | 2,7% 1,99% 0,23%

FTW

= Qyon |, g
ota 00,00 00,00 9,68 8 00,00 00 8
CORE SPORTS INSP 21,27% | A7,22% | 37,25% | 24,69% | 21,108 | 12,58%
CORE CLASSICS 16,85% | 24,54% | 138,52% | 121,82% | 16,93% | 138,30% | 8,d6%
RUNNING 11,06% 5158 | 4459% | 22,70% | 7,59 | -028% | 4,01%
CORE SPORTS 10,05% | 11,43% | 29,71% | 62,99% | B8,14% | 56,39% | 4,50%
OUTDOOR 7,63% 3,988 | 7,108 | 6,21% | 475% | 2522% | 2,74%
ORIGINALS 7,848 | 61,36% | 17,842 | 1416 | 29,09% | 571%
FOOTBALL GENERIC 5008 | 34,59% | 27,62% | 4,93% | 53,12% | 2,44%
CORE RUNNING 3,628 | 250,14% | 261,65% | 4,08% | 231,66% | 1,99%

ota 00,00 00,00 8 00,00 0
CORE SPORTS INSP 2589% | -7,01% | 5524% | 26,84% | 41,78% | 8,75%
CORE CLASSICS 17,12% | 32,50% | 119,18% | 98,00% | 17,863 | 103,94% | 5,51%
RUNNING 9,90% 4,048 | 127,198 | 21,66% | 6,15% | 8,54% 2,18%
OUTDOOR 8,74% 459% | 69,45% | 2,008 | 6263 | 18,41% | 2,2T%
CORE SPORTS 8,69% 9,395 | -10,55% | 56,79% | 7,52% | 48,30% | 2,64%
CORE RUNNING 8,22% 6,613 | 274,18% | 204,03% | 4,97% | 181,90% | 1,56%
FOOTBALL GENERIC 524% | 30,45% | 53,72% | 6,58% | 91,263 | 2,02%
ORIGINALS 3,995 | 70,95% | -38,56% | 11,62% | -43,62% | 3,208

ota 00,00 00,00 6,00 00,00 09
CORE CLASSICS 22,708 | 183,67% | 165,93% | 20,54% | 224,78% | 3,08%
CORE SPORTS INSP 22,508 | 27,59% | 15,09% | 24,83% | 2,99% 3,54%
RUNNING 15,09% 9,69% 2,41% | 15268 | 12,37% | 5,95% 1,74%
CORE SPORTS 9,63% 11,408 | 198,41% | 70,22 | 7,063 | 67,248 | 1,20%
CLASSICS 9,11% 8,48% | 96,03% | -43,25% | 6,63% | -3592% | 0,82%
OUTDOOR 3,335 | 4589% | 2,96% | 2,663 | 5501% | 0,45%
TRAINING 6,968 | 14,18% | -1072% | 3,37% | 6503% | 0,53%

ota 00,00 00,00 00,00 o8
ORIGINALS 30,58% | 22,81% | 67,43% | 40,28% | 43,48% | 1,25%
CORE SPORTS 18,65% | 153,73% | 76,69% | 15,04% | B8544% | 0,55%
TRAINING 22,505 | 9,78% | -36,46% | 16,50% | -10,67% | 0,86%
FOOTBALL GENERIC 13,65¢ | 77,43% | -27,64% | 10,263 | -14,51% | 0,43%




ASSORTMENT
CATEGORY Q3 arp Product Type Q3

LORESPORD B BE N 259 | 191% | 2% SHOES (LOW) 21,07% 12,79% 13,49% | 41,65% | 19,67% | 41,12%
Cat TRAINING 4325 | 2975 | 5865 | 2877% | 1914% | 12,57% Product [ P i 14.95% 105 9355 51265 | 10.22%
A;Pegzlri NEO 9,18% 5,31% 0,38% | 094 | 6,09% | -477% 2,825 Type ) : o J : e~ y 4
e . TR == ALL |SWEATSHIRT 3,65% 2,62% 67,27% 42,58% 3,13% 63,68% 3,49%
o X 59.655 | 7% | 6128 | 4228 264 T-SHIRT (SHORT SLEEVE) 3,46% 4,78% -18,17% 26,64% 3,97% 30,04% 3,91%
ATHLETICS 4,01% 12,39% | -28,96% | 4,69% -19,31% 2,18% HOODY FULLZIP 1,49% 114,75% 40,61% 2,70% 73,95% 2,86%
ota 00,00 00,00 00 8 00,00 0,74 60 ota 00,00 00,00 0,10 DO 00,00 4.0 04.8
Category CORE SPORTS 17,39% | 100,93% | 230,71% | 29,45% | 232,83% | 9,31% Product |HOES (LOW) 19,82% 10,52% 11,785 | 39,82% 17,97% | 25,67%
APP TRAINING 20,83% 35,81% -5,03% 5,09% 22,98% 16,87% 6,04% '-'ro ue PANTS (1/1) 9,81% 3,82% 22,08% 44,72% 9,93% 55,28% 7,11%
MEN N0 [ GO0 BN 09 | B | 4% MyEpN SWEATSHIRT a0 1,92% 9,58% | 66,87% | 3,145 | B021% | 2,17%
T 8,75% 56,69% | 27,86% | 7,33% | 35,15% 1,95% :
kil s o : 5 : T-SHIRT (SHORT SLEEVE) 4,52 20765 | 3673% | 3845 | 3Belx | 248
oy e e TR e INSULATED JACKET 2,42% 38,65% 9,60% 3,17% 14,04% 2,02%
CORE SPORTS 20,93% 8,48% 33,56% | 86,83% | 18,28% | 80,06% 2,67% S N0 e A ; b
Category |RUNNING 7,95% 9,605 | -16,61% | -18,208 | 6,39% | -8,91% 0,823 Brodict: Lo o) 21,97% 22,84% 23,24% 46,700 | 29,67 12,67%
APP WOM ATHLETICS 7,60% 3,17% 80,73% | -22,71% 4,56% 7,41% 0,69% - PANTS (1/1) 7,97% 6,48% 6,82% 51,84% 8,40% 63,52% 2,46%
ORIGINALS 7,26% 5,36% | 22,21% | -16,32% | 921% | 3,37% 1,24% W¥)pl\7l TIGHT LONG 6,76% 11,50% 32,51% 10,43% 6,53% 21,50% 1,88%
CLASSICS 7,00% -1,66% | 36,38% | 7,67% 56,47% 1,01% HOODY FULLZIP 2,88% 198,33% 63,74% 3,06% 120,37% 0,95%
HEC 43% [ 625% | R [ 091X SWEATSHIRT 4,65% 7,60% 10,13% | 3248 | 2907% | 1,04%
ota 00,00 00,00 8 00,00 8
ota 00,00 00,00 00,00 9
CORE SPORTS 18,72% | -23,17% | 28,79% | 29,37% | 14,40% 1,02% ,
- SHOES (LOW) 26,40% -13,47% -6,91% 37,84% -1,8%% 2,77%
Category TRAINING 33,58% | 29.21% | B8,47% | 42,008 | 30,84% 1,54% Product e . ' :
APP  |ORIGINALS 12,64% 1817% | 15532% | 42,75% | 13,92% | 60,56% 0,58% Type PANTS (1/1) 133 4,51% 11,13% 5,12% 8,25% -3,95% 0,64%
KIDS |OUTDOOR 9,98% 6,61 | 193,268 | -9,03% | 28% | -69% | 011% KIDS |/SHIRT (SHORT SLEEVE) 5,9 Tt bk BN  G18% | 346k | 05
FOOTBALL LICEN 7,34% 9,53% -61,31% 4,40% -55,73% 0,18% HOODY FULLZIP 6,86% 4,32% 0,69% 9,10% 6,18% 15,52% 0,48%
FOOTBALL GEN 0,55% | -10,84% | -48,42% | 3,85% | -21,39% | 0,208 FOOTBALL SHOES (INDOOR) 3,22% 239,83% 23,66% 2,25% 2,8%% 0,19%




ASSORTMENT

GENDER

Division

O 201910

Share in Net Sales | Share in NS Sales
19%

OUTDOOR

TRAINING

CORE SPORTS INSPIRED
CORE CLASSICS

CORE SPORTS
RUNNING

CLASSICS

NEO

NET SALES by PRODUCT TYPE

Store Stock
Net Sales

Gender Qty on Hand

Mix . PYVar% | vsPY, %
MiIx

Total 100,00% 100,00% 10,85% 13,56%

Net Sales. | BCHMK NS | BCHMK NS

BCHMK RD
BCHMK RD

LVL NS vs :
LVL NS Mp
PY, %

23,11% 100,00%

| WOMEN 27,25%

62,71%
29,47%

|kiDS

7,68% -8,53% -5,29%

1,26% 6,72%

INFANTS

2,37%

Gender Category/
®

® 201909

O 201910

15%
MEN
15% 1%
WOMEN
14% 15%
KIDS
14% 5%
DUMMY
13% 14%
o P UNDEFINED
5% 8% INFANTS

NET SALES by PRODUCT TYPE

Division Category

Share in Net Sales

Category/
®

® 201909

Share in NS Sales
(Store) PY

77% 75%
19% 21%
4% 4%
0% 0%
0% 0%

NET SALES by PRODUCT TYPE

Category Gender

® 201509

O 201910

Product Division Share in Net Sales
(Store)

FOOTWEAR 49%
APPAREL 45%

ACCESSORIES/HARDWARE

NET SALES by PRODUCT TYPE

Division

Category

O 201910

. Share in NetSales Share in NS Sales
MEN 17% 13%

OUTDOOR

e
CORE CLASSICS MEN 12%
TRAINING MEN 1%
CORE SPORTS MEN 10%
NEO MEN 4%
TRAINING WOMEN 4%

RUNNING

Share in NS Sales

Gender

® 201909

Category/
&

12%

5%

5%

10%

6%

5%
2%

® 201908




Rank by Rank by Net Sales S Net Sales

Article Store Country (incl. VAT) Y SOhSZ SohT Avticle Rank  ict. vaT)
ASSORTMENT Jeezs
JACKET  AZ5792 1 7 3079720 3 3 15 : BOOST 350 FW3042 1 5047853
BEST SELLERS’10 ‘ =
JACKET  CF0879 2 1 208810 2 10 24 ﬁgﬁ—f\f"cum V53959 2 1796428
FUR Ew ROrALGLIE
Y
e EHSIOH XPLORIC
STORM EE9710 3 12 19 597,20 3 o 9 m BS0980 3 1767 114
WTR PARK~
-
‘. ROYAL V4170 4 4 1250820 2 7 34 %’m B44621 4 1429448
GLIDE MID = =
W DOWN XPLORIC
PURFHy | EM3985| s § 109900 1 3 7 ‘ e DZ1432 5 = 1325848
‘. REEBOK ‘ TERREX
ROYAL FV4253 6 6 1079820 2 o0 14 SWIFTRZ  CM7492 6 1304132
GLIDE RPL &g GTX
& TERREX HELIONIC
TIVIDMID  S80935 7 19 899900 1 13 14 e BQ2001 7 1302032
C =B R.RDY HO JKI,

Article Stock Sales Zone (Qty)
' ANKLE RIB T 1PP 725668 5 217
PER NO-SH T 3PP AA2311 6 99
BLACK HOLE J . o 9 3
‘ REEBOK ROYAL CL JOGGER 2 V70711 23 52
PRODUCTS BY o

ST E y 1 0 ' RFU H JSY BR6593 1 42
M TRAIL BREAKER J BZ0510 8 40

iy
T EEZAY FLIP FLOP 523738 39 3

CSKATB M BR0820 0 38




ASSORTMENT
DIVISION CAPACITY

Product Grow Grow Grow Sales Area | BmMewWwaeT | BMewaeT (euaer
Division Gender Category Capacity Max 3an 3an cKnag
FOOTWEAR MEN Football 70
FOOTWEAR MEN Training 422
FOOTWEAR MEN Classics 292 1734
FOOTWEAR MEN Others 218
FOOTWEAR MEN Core Sports 732
FOOTWEAR | WOMEN Training 150 4/
FOOTWEAR | WOMEN | Classics 248 27003145
FOOTWEAR | WOMEN Others 82 762
FOOTWEAR | WOMEN Core Sports 282
FOOTWEAR KIDS Footbal 20
FOOTWEAR KIDS Training 71 204
FOOTWEAR KIDS Core Sports 112
APPAREL MEN Football 182
APPAREL MEN Training 986
APPAREL MEN Classics 198 2410
APPAREL MEN Others 577
APPAREL MEN Core Sports 467
APPAREL WOMEN Training 756 4 5 0 2 43{,\
APPAREL WOMEN Classics 98
APPAREL WOMEN Others 401 1726
APPAREL WOMEN Core Sports 471
APPAREL KIDS Football 73
APPAREL KIDS Training 256 366
APPAREL KIDS Core Sports 37
7202 4575 11777




Otrpy3ku ¢ LIC Ha Tekyme# n
npeasigyuiei Hegene

ASSORTMENT i W ek

OTTPY3KH ua B 0bbEM
MarasuH  OTTPY3KH

ALLOCATIONREPORT W38 22092019
ig:ig:: i 28 Division OP Tifg? Crok  TpaHaut
HanonveH IR 25092019 | 26.09.2019 | 243 924 0
HaNONHEHHOCTH KomeHnTapui Helnosnsmincrs KomeHTapui 26.09.2019 APPAREL 0
HOCThb TOProBoro 3ana e 27.09.2019 0
2809 2019 APPAREL 708 933 0
APPAREL 107% OK 20% OK 2909 2019 o
FOOFWEAR 128% oK 24% 0k 30.09.2019 | 01.10.2019 300 APPAREL  |ADI_APP_KID Sport 239 409 0
01.10.2019 APPAREL  |ADI_APP KID Football 63 a4 0
APPAREL FOOTWEAR APPAREL  |ADI_APP_KID_Style 34 100 0
Neduuut Mpoduy I L e APPAREL REE_APP_MEN_Sport 540 0
Kareropw (bez  wr (be3 Kiitig (6ez  ur (be3 185 0
bpenn leunep 7 FO Crox  Tpawaur DN yuyera DN yuera DN lengep 7 FO Crok  Tpauwaut DN  yueta DN yuera DN [N FN=lsY\:1=8 REE_APP_WOM _Sport 375 0
APPAREL  |REE_APP_WOM_Style 91 141 0
ADIDAS MEN Sport 731 - s T - 'ADIDAS MEN Sport 318 . - ; FOOTWEAR |ADI_FTW_MEN_Sport 454 318 0
Football 164 - x gax O ! Foothall %8 ) ) " »3 || FOOTWEAR |ADI_FTW_MEN Football | 75 98 0
Style 196 : 1 - Style 582 2 35 : i) 0
MEN Total 1091 : 5 . MEN Total 998 ) 35 53 | [FOOTWEAR |ADI_FTW_WOM _Sport 161 254 0
WOMEN Sport 933 . 58 2 2 | WOMEN Sport 254 ) " g3 | [FOOTWEAR [ADI_FTW_WOM_Style 303 301 0
Style 217 - T | Style 301 ) . s ) FOOTWEAR |ADI_FTW KID Sport 76 266 0
WOMEN Total 1150 : 58 . 225 25 B WOMEN Total 555 . . 93 |||[FOOTWEAR |ADI_FTW KID_Football 21 73 0
KIDS Sport 409 - - - m B KIDS Sport 266 . i x 190 ||[FOOTWEAR [ADI_FTW_KID_Style 120 174 0
Football 44 - - - 24 - Football 73 . . : 59 FOOTWEAR |REE_FTW_MEN_Sport 234 297 0
Style 100 - - - 6 & Style 174 . . . c4 [ [FOOTWEAR |REE_FTW_MEN_Style 314 578 0
KIDS Total 553 : R 236 [ KIDS Total 513 . . . 296 || [FOOTWEAR |REE FTW_WOM_Sport 88 145 0
ADIDAS Total 2794 - 63 - 691 461 meAS Total 2 066 i} 35 - 343 412 FOOTWEAR |REE_FTW_WOM_Style 267 317 0
REEBOK  MEN Sport 640 - 46 - 100 | REEBOK  MEN Sport 297 : 4 x 63
Siyle o = - | Style 578 . 40 ; 264
MEN Total 707 : 46 - 118 100 MEN Total 875 m 327
WOMEN Sport 621 - 17 - 26§ WOMEN Sport 145 . ) 57
Styls | = ' ' 0 o Style <17 g = 50
WOMEN Total 762 : 17 : 29% | WOMEN Total 462 6 107
REEBOK Total 1469 : 63 - 118 3% = pEEROK Total 1337 - 50 - 434
Grand Total 4263 . 126 - 809 857 P——T—— 3403 ) 85 3 846




ASSORTMENT

Ocratkmn Ocratkun Ocratkm Ocratkun
mar 1a | mar mar 1a | mar 1a Moka3sbisaer

( ( ( ( = 2 % |MASHTAOWR] bt | Deuunr | Red
Bce BCce BCce Bce vyt | Odeduuut | Aeduunt | 3anonHeHue 30HbI
OcraTku B | OcTaThu B HanoNHeH | HanoNHeH | HanoNHeH Top u B " -
USRS i—— Konnekun | koanekun | koanekun |koanekun | oo | o | apoBnemss | TOB3P3E | ToBapas | Tosapa s wnaa.
u)- u)- u) - u)- WITYKax WITYKax WITYKax Ecnu Bbiwe 100% -
WITyKax WITYRax wrykax [(ronbko APP)
KO, TB | KO. TB | KO. TB | KO. cTB OBEepKanacuTu

0 WTYK

TTL

0 WTYK

TTL

0 WTYK

TOTAL

current

Homep
TOTAL TOTAL

MarasmHa

0 128% deficit MEN 466 2 e 221 24%




TIMETABLE Q3

Sumnstarity by | pitr Peak % | NP5 Soore Similarity by | pitf peak %
visitors visitors

72,2% 80,60% 83,0 77,3% 100,00%

- TRAFFIC MHR WD - 4TRAFFIC MHR WE =
2 - 40 4 60
: = § .
B 58, 40
1 20 , 30
15 %
: 10p 1
. I II I 5 §O . II I 10
0 0 0 0

14 18 19 20 19 20
= MHR nAnglsitors = MHR = Avg Visitors




. Cnopt n Kypcbi Ka Cnopt
IEAM Crpykrypa Wtoro  Beogwbie » [Mpouecchl » MeHempKMesT » W CTMAb » | PHOPHWTETHRI®  phe PLEP8 o eTin »

E-LEARNING @ ©M Cmonesick (IOwowa) FO = A e 94% 91% 96% 88% 95% 82% 93%

Eorgeipesa 3ansons
CneynammcT no cepemcy 87% 89% 86% 80% 86% 90%

663412

EoroTHoE Anekcarap
CnegyanucT no cepewcy 90% 94% 85% 80% 97% 78% 96%

557357

KypHacenxosa <ceHua
Kaceup 96% 97% 95% 80% 100% 100% 100%
619434

HoerxoBa Ekarepuka
CneywanucT no cepemcy 95% 94% 92% 100% 100% 94%

#
#
?
i

100% 78% 97%

Monarcxan Sepormnka

96% 96% 93% 100% 100% 100% 20%

2
<
q
a
[s]
(]
n

0
m

a

Cugopoez Anvsa »

DMpexTop MarasmHa 93% 92% 93% 96% 90% 92% 100% 90%
568847

Cegronuk SpuToui

CreymanmcT No CKN2GCKHM NpoUeccam 90% 93% 92% 70% 96% 34% 85%

62321




TEAM
TLU clearly

visible

®okyc Ha byaywem (3aBTpa): cnocobHOCTL caenaTb CAeayoumii war

=
o
=

visible

BbICOKOMOTEHLMAIBHbIA

KATA

BEPOHUK
A

YHEHUK

POTENTIAL

COTPYZIHVK MO, BONPOCOM

HAB/IIOJATENb

XEHA

OCHOBHOW UrPOK

KCIOLLA
CALLA
ANMA
HUKUTA

HAZEXHbIV UTPOK

PERFORMANCE

low ®oKyc Ha HacToALEM (CeroHs): oueHKa Tekywux pesynbtatos  high




90-DAY PLAN

Octanocs guei: -10

100% BbiNONHEHWE TPUTTEpoB

[[] AHanuaupoBaThb aHKeTsl peruoHa, aHoH
cupoBaTs owunbku KoMaHpe

[] Nposecru macTepckyto no A 100% ko
MaHAbl

E] MpoBoauTe nepekpectHsie JIC Ha coTpy
[LHUKOB MEHEeXEepamMu roposa

2019 BUSINESS INITIATIVES: BHEAPEHUE
COrNACOBAHHbIX BU3HEC-MHMUMATHE 2019

Ocranock gueir: <10
Crabunusaumna KoMmaHabl
yepes pa3BUTUE COTPYAHUKOB

D MNposecTn KapbepHbliA TPEK ANA KOMaHA
bl Ha obuwem cobpaHuu

[] Nposectu cobpaxue no pasbopy WB Ha
NO3UUMIO CTaplIero Ana CNeLnanncTos
no cepsucy

D CoaMecTHo ¢ Hukutow v lumoi cocras
WTb NNEH WX PA3BUTUA HA NO3ULUKIO CTa
pwero

2019 BUSINESS INITIATIVES: BHEAPEHME
COTNACOBAHHbBIX BU3HEC-MHULIMATUE 2019

[
[
[

[l

[

Ocranock gHeir: <10

nnaH EA Ha 100%

Ysenuuusars JONI0 33Ka308 B nocrama
T

KauecTBeHHO roTosuTsCA KO BCcem Eco
m aKTUBHOCTAM Ha 0bwmx cobpanuax

OBy4MTL KaXA0ro COTPYAHMKE NONL30B
aTbCA 3NeKTPOHHLIM KaTanoroM (dunst
pamu), cnocobam u cpokam JOCTABKM, U
€NoNb30BaTL omni-akuuu Ha 100%

Cocrasnare uenu no EA Ha mecau/Hepe
no/peHs, NPy AOCTUXEHUW Lenel- gen
UMCA ONbITOM, NPY HEAOCTUXEHUU- NPU
HMMaeM LOroBOPEHHOCTY NO YNyULEeHH
o pesyneraTa

MpuBnexaTs HOBbIX ONTOBbLIX KNUEHTOB
[cnopTvBHbIie Wwkonsl/cexunu) nytem pa
CCLINOK aKUMiA Ha nouty/satcan/ob3soH
o8

2019 BUSINESS INITIATIVES: BHEAPEHUE
COrNACOBAHHBIX BUSHEC-UHULUMATUB 2019

Octanocs gueit: -10

UPT 1.8

[[] O6yuuts 100% komaHgs! Al

D 0ByuuTs KOMaHAy Yepes HabniogeHue u
ucnonsb3sosasue JIC, ¢ dokycom Ha 3Tan
bl: ~NPe3eHTaLMNI0 TOBAPA HA OCHOBAHMU
W KNUeBoit NoTpebHoCTH, -MakcuMn3a
LMIO Ha OCHOBAHWKM KNKOYeBoi noTpebH
OCTU, -NpefnoXeHne aKkccecyapos, -co
3faHKe nonHoro 0bpasa, -npeanoxeHu
e akuui.

[[] CeoespemeHHo 1 kauecTBeHHO NOArOTO
BMTb KOMaHAy K 3anyckKy akTUBHOCTel
BTS u BOGO

2019 BUSINESS INITIATIVES: BHEAPEHUE
COrNACOBAHHbLIX BUSHEC-MHULUMATUB 2019

Ocranock gHeir: <10
Pa3BuBaTb B3auMmogencremne

MeXay
MeHepKepaMu/KoMaHgaMmm
ropoga

|:] MposopuTe/NoaKNOYaTE B NpOBEAEHWE
Maccossix cobparui/oTbopos MeHepxe
pos/noTeHyUanos ropoaa

[[] Oprauwsosats/skniouats 8 nposeneHu
€ CNOPTUBHLIX MEPONPUATUIA/ROCYTa Me
Hefxepos/nNoTeHUManos ropoaa

D Mcnons3osath “MoBMNLHOrO COTPYAHUK
a" B kayecTse nomolm B pabore/cepan
clomHn) nupepa ana nepepaum ycnews
bix npakTuk(onsbiTa)

2019 BUSINESS INITIATIVES: BHEAPEHWUE
COrNACOBAHHbLIX BU3HEC-UHWLWATHUE 2019




AGREEMENT
ACTION RESPONSIBLE | DEADLINE |  STATUS

o AnunHa, >KeHs, AOSITOCPOYH
[lepenTtn Ha cepBUC c anemeHTamm All Cawa o [ONrOCPOYHO
An XK OJMrocpo4H
KauaTb oMHU Arma e, Cawa, AoTIeSP [I0MFOCPONHO
- OJIroCpoO4H
PaboTtaTtb ¢ SPH Ha exxeJHEBHOM OCHOBE Anvxa, Cawa & o k AONroCPOYHO
3mMeHUTb LiTaTHOE pacrnmcaHune (KTo Hy>XeH/KTo He
HYKEH) AnuHa, >KeHs [10 CEHTAOPSA oK
[NobpaTb wrat AnvHa [0 CeHTAbps oK
OJIroCpO4H
[epxaTtb nriaHorpamMmy Ha ypoBHe 90+% AnuHa, Quma  © o P [0NTOCPOYHO
Pa306paTb TOBapHYIO CUTyalunko B MarasmHe AnvHa, Qnma 00 OKTADPA ok, 3asBKkM cAenaHbl
[NepenenaTtb 30HNpOBaHWEe 00yBb/TEKCTUNb/aKChbI AnvHa, YKeHs S oyen oK
ObcyanTtb nepesoHnpoBaHue AnuvHa - -
n o i AnuvHa,[lnma,
OcyLiecTBUTb MPOEKT "4MUCTbIN CKIag A - 50%

Hukuta

AnvHa,[lnma,

f N r=erni 11 2.0 7\ P 7~ == nﬂal\l 1229 R A/SSSIN"r0/N 17277 FA7'51111AW700S I P alaYall I'I'I'IRV'\H ”~~17r



AGREEMENT
ACTION RESPONSIBLE | DEADLINE | STATUS

HanTtu otcyTcTBYyloLLIEE 060pyaoBaHue B FO ToW xe

JINLLIHEeTO HN Y KOro HeT,
KOHLl,el'l L'.V“/I AnMHa Ao CeHTﬂ6pﬂ caeraHbl 3adBKU
cornacoBsaHue
3aMeHUTb rpadouky B MPUMEPOYHbIX AnuHa [10 CEHTSIBPS1  rpadhutku, 0oBpeHo
3epkKaro

YCcTaHOBUTb NMOMIMbI AN KOHOULMOHEPOB AnuvHa 110 CeHTSBPS OK
OTpeMOHTNpOBaTL KOHOMLMOHEP MeHeOXepa AnuHa [0 CeHTABpsA OK
PewunTb BONpOC C BbIXOgamu AnuvHa - HeT BlokeTa

o
[To4nMHUTL OBEpPL Ha cKrag (oT 3aMKa) AnvHa CeHTSODS OK

o
YcTtaHOBUTL Tene@oH Ha Kacce AnvHa CeHTODS oK
3akasaTb pa3oBbli KITMHUHI Mara3nHa AnuvHa - HeT GloxeTa
Y3HaTb NPo BbIBECKY KOMMaHUA/TLI AnuHa - KOMIIaHY3 HE O, OT

TL, XXOeM OTBeT



