TECT Ha ycBoeHue




3anueB AHape
AmocoB Kupunn
AxmeToB AneKkcaHap
UrnateHko lNaBsen
BaTtaeB AHapeM
Cuamnes PomaH
YcMaHoB AnnakaH
PAasaHoB Makcum
EBcTuUrHees AHapen
JlogbipeB Bnagummp

JlaBpuHEHKO Hukona

3ag0pHOB AHApen
bblukOB MaKcMM
3epHbIWKUH lMNasen
da3nnoB Makcmm
KoweBorn AnekcaHap
LLlenTyxmH eBreHmim
Knum AnekcaHgp
be3pykoB EBreHu
CupaeB AMUTpUH

EpodeeB AnekcaHap

//
7
//
7
7 //
7
87/

_

/ HeT BO3MOXHOCTU BKJIOYUTb B CMIUCOK TEX,
/ KTO n0|<a3an XOpOLIJVIM pe3y/ibTaT, HO He noAanucaszl UMA




PE3Y/IbTATDI

@® revenue

@ profit
turnover
@® assets

decline 35 (62,5 %)

growth 36 (64,3 %)

environment

visibility 11 (19,6 %)
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A
/ HanuwuTe kak MOXHO 6Gosiblie C/I0B, CBA3aHHbIX C TOProBoii ToUKow (Ha Floor - mecTo —_
aHIIMACKOM C NepeBofoM) H-p, facing - deleuHr, ... Price - yera Outlet
(50 oteeToB) Sale - pacnpogaxa, ckuaka Representation
Fridge / Coller Space
Mannerta - pallet, nonka - shelf, yena - price, 6yTbinka/6axKa - bottle/can.

Price-ueHa, cooler- xo, floor- npeactaenenHocTs, singl-eauHuua R ) - . .
Presentation-npesenTauusa,Merchandise-mepyenfianaunr,Faising-eiicunr, Assortment-acCopTUMEHT.

Price-uea, cooler- xo, floor- npeacTaenenHocT, singleanimuya Assortment - accopTumeHT(npeacTaBneHHocTs), Cooler space- XonoaunbHoe 060pyAoBaH
. ! npeAcTaBNeHHOCTs, Price-ueHa, Can -6aHka, Boottle-6yTbinka. Mpn6binbHOCTD
Price-ueHa, cooler- xo, floor- npeacTaeneHHocTs, singl-eanHnuya
CS - xo. Assortiments accopTum. Prices ueHa. Promo akuus co ckuakoi. Floor npeactaeneHHocTs outlet point of sales price,sale,discount,
CS - xo. Assortiments accoptum. Prices yeHa. Promo akuus co ckuakoi. Floor npeactasneHHocTs :
Floor-MecTo(npeacTaeneHHocTb) Cooler, Spais
Cooler Space-xonoannbHUK Can-6aHka
Promo-npomo,akuus Bottle-6yTbinka SKU, Facing, MML, listing, delisting. cooler spase, assortiment, price, flor.
Prise-npavc
Cooler space-xonogunsHoe o6opyaosaHue ;
Door-aeepb i B Al pyAl Cooler space - xonoaunsHoe 060pyaoBaHue (MPoCTPaHCTBO), assortment - acCOPTUMEHT, price - ueHa, floor - no
Overdue-npocpouka Pnoe-u,ena

TpakToBKe CsAPF - aTo nonka u [IMI], Ho B "unctom Buge" - Shelf - nonka, pallet - nanner, price tag - ueHHuK, store -
Cooler Space-xon0AnIbHUK MarasuH, discount - cKM.ﬂKa\aKuMR.

Promo-npomo,akuus People-nioau
e 77
Door-nseps Posm peknama Cooler Space- xonoaunbHoe 0bopy0BaHMe, assortment-acCopTUMEHT, pricing- Nono4Has LieHa, discount- ckuaka,

Overdue-npocpouka door- aBeps, share- pons, overdue- npocpouka, off-take- npogaxw c 1T, floor- nonka

Cooler, outlet, off-take, out of stock, shelf share, flor, assortiment, price, persent shelf. cooler space -xonoANbHUK

Promo npomo Facing, univers, sku
Outlet- Toproeas Touka, shelf - nonka, cooler- xonoaunbhuk, off-take - o drenk, shelf share - nons nonku. : -

Prise npanc

//////////////////////////////////////////////////////////////_ Share o6beM Mannerta - pallet, nonka - shelf, uena - price, 6yTbinka/6anka - bottle/can

Cooler-oxnaauTens(xo),assortiment-accoprumen,shelf-nonka.shelf share-nona nonku,outlet-roprosas o4 Door asepb

take-oddreitk. Coller-space-xonoaHoe MPOCTpaHCTEO. Overdue NPocpOYEHHbIl Manager, x5 retail group,magnit,promo,sales,floor,assortment,marketing
Pallet-nannert.can-6aHka,bottle-6yTbinka.

Assortment-accopTUMeHT(NpeACTaBNeHHOCTb)

11 ;- T T T TR

AN

; Cooler space - xo Assortment -acoptumeHT , Floor nonka , Sales akuus
Pallet-nanneT; cooler - XONOAWNbHUK; planogram - NNaHorpamMma; sku matrix - MaTpuua CKH

pallet, shelf, cooler Sku-ckto, price-ieHa, promo-npomo, cooler-xo, floor-npefcraesneHHocTs Cooler space - xonoannsLHoe 06opyaoBaHie
Share - 06bEM

Minimal must list - MMHUManNbHBLIA aCCOPTUMEHT
Floor - nonka

Discount - ckuaka

Pricing - nono4Hasn ueHa

sku-nosuumsa.singl-wr,eaunnua.floor-nonka.prise-uexa.refgerator-xonogunbHUK. Off take, SKU,

SKU-accopTUMEHT,no3uums;

single-ea-ua,wryka. Product
Floor-nonka

Prise-ueHa

Sale-npogaxu

Sku -ceto oss-ayTocTok promo' npomo listing- B0
Refrigerator-xonogunbHuk

Shelf space-nonouHoe npoctpaHcTBo sales-npogaxw, cooler space- Xonoa.o6opyfoBaHue,assortiment-accCopTUMEHT Cooler spase- xonoaunnLHoe 060pyA0BaHMUe, price- LeHa, U T.4.
SKU - accoptumeHTHas nosuums, shelf share - gona nonkw. refrigeration equipment - xonogunsHoe o6opyaosaHue.

Marketing , product ToBap, cooler space X0, price ueHa,
/ promotional period - npomo nepuoa. planograms - nnaHorpaMMbl.

I T TH RN

Facing, cooler space, floor, prices, assortiment , sales, promo
Floor - MecTo (NpeAcTaBneHHoCTb)

Cooler space - xonoaunbHoe o6opyAoBaHue

Price - ueHa

MML minimal must list - MUHUManbHbIN HEOGXOAWMbBIN aCCOPTUMEHT
Can - 6aHka

Cooler space- xo, share- 06béM, assortimente- acCOpPTUMEHT, price- LeHa, promo- akums, sales- npogaxu

Presentation - npeseHTauusa
Merchandise-mMepuyeHaan3uHr

Shelf space-nonoyHoe npoctpaHcTeo, Sales-npoaaxy, Cooler space-xonoaunbHoe o6opyaosaHue, Assortiment-
P BOSID BOR P o8 byal . Assortment-accopTUMEHT

accopTuMeHT, Promo-npomo, Floor-nosnka.

Cooler space - xonoaunbHoe 06opyoBaHue Presentation-npe3exTauus, promo-npomMo, merchandise-MepuyeHaansuHr, assortiment-accoptumeT, faising-pevicuHr
Bottle - 6yTbinka

Can - xecTsiHas 6aHka Culler speis,acortment,promo,marketing



YTo Takoe "capacity” (59 oreeror)

A
Y

@ sBo3MokHOCTB
@ mouHocTs
@ uHBeHTapb
® cxnap

[MpaBMAbHbIM OTBET - MOLLHOCTb

Kak no-aHrnuncku "nokpbitue” (59 orseros)

@® share

@ frequency
@ coverage

@ distribution

MpaBM/IbHbIM OTBET - Ccoverage

KTo Takoun customer? (57 orseros)

MpaBM/IbHbIM OTBET - MOKyNaTe/ib

Z
7 Mokynartenb CneupanbHbii MoTeHUMaNbHbIN KAMEHT

JJTYKBA CIACEHWF



BbibepeTe nokasaTenu NpUbbIIbHOCTU (58 orseros)

1(1,7 %)
56 (96,6 %)

10 (17,2 %)

12 (20,7 %)
24 (41.4%) BbibepeTe cnoBa, KOTOpble CBA3aHbl C POCTOM (56 oreeros)

10 15 20 25 30 35 40 45

42 (75 %)

+ rise
same
I'Ipanm bHbl€ OTBETbIl BblAEJ/IEHDI dechG

stable

2 (3,6 %)
2 (3,6 %)

3 (5.4 %)

45 (80,4 %)

. increase
Y70 cBA3aHo ¢ high season? (56 oreeros) 2 5 o

write off prod...

+ out of stock

8 (14,3 %)

37 (66,1 %)

4(71 %)
35 (62,5 %)

sell product 28 (50 %)

expired product 1(1,8 %)

5



