MOU BU3HEC

HAMNMWWTE KOMMEPYECKOE OBO3HAYEHUWE/HA3SBAHWME BALLEIO BU3HECA
NMA NMPOEKTA

PEOAKLIMA 2019 09 10




MOM BU3HEC

Cdepa 6M3Heca:

OnuwmnTte cdepy/obnactn busHeca, B KoTopbix Bawwa KomnaHus
OCYLLECTBNSAET KOMMEPYECKYIO AEATENBHOCTb.




MOM BU3HEC

Buabl
1El,aeFITeanOCTVI: . .

nUwnTEe BUAblI OCHOBHOWU AeaTenbHocTU Bawen Komnannm no OKB3/.
HanuwuTte cchIfiku Ha BCe OTKPbITble MHGOPMAaLMOHHbIE UCTOYHUKM O Baluem
BusHece B cetn IHTepHET (canThbl, CTpaHuubl, brioru, nybnmkauum n T.n.)




MOM BU3HEC

MpoaykTbl Bawero 6usHeca:

OnunwunTte npoaykTel Bawero 6usHeca No Kateropmnsam:
* CBOMWCTBA,

* BbIrOA4bl,

* [lpeumyliectBa

Pa3smecTtnte nsobpakeHne npogyKTos




MOM BU3HEC

LleneBas aygutopus Bawero 6usHeca:

OnuwnTe Bawunx KNMeEHTOB N0 KPUTEPUAM:
» [eorpaduyeckun

« CouwnanbHo — gemorpaunyeckmnu

* [lcnxo — rpadomnyeckum

* [loBegeH4yeckumn




MOM BU3HEC

YHuKanbHoe TOPpropoe npeanoxeHue.

Hannwwute YTT1




MOM BU3HEC

Pecypchbl Bawero busHeca:

OnnwunTte pecypcobl Balwiero 6usHeca rno Kateropusm:

* MaTepuanbHble,

 HematepuanbHbie.

[lanTe KpaTKyto XxapakTepuUCTUKy KaXXgoMy pecypcy C yKkasdaHuem
« HasHa4deHus pecypca,

« CTOMMOCTU NPMOBPETEHNS

¢ CTOMMOCTM UCNOSb30BaHNSA




MOM BU3HEC

[Mpoueccokl Bawero ousHeca:

OnuwnTe OCHOBHbIE NpoLecchl Balwero 6u3Heca No KaTeropusim:

« OCHOBHbIE, KOTOpPble NPMBOAAT K CO30aHMI0 NPOAYKTA,

« BcnomoratenbHble, KOTOpble 0b6ecne4YmBaloT pecypcaMmm OCHOBHbIE
npoLecchl

* YnpaensoLume, KoTopble Bbl ucnonb3yeTe Ans aHanusa, nnaHMpoBaHus,

opraHu3auumn, KOHTPONS AeATENBHOCTU U NPUHATUSA YNPaBNeHYeCKNX PeLLeHui,

[lanTe KpaTKyto XxapakTepUCTUKY KaXKaoMy MpoLieccy: Kakon pecypc
ncnonbayetcd, KTo VIcnonHUuTenNb 1 pesynbraTthl BbINOMHEHUS npoLlecca




MOM BU3HEC

KomaHpa Bawero ousHeca:

OTobpasunTe opraHM3aunoHHYI0 CTPYKTYpYy Balero 6usHeca

OnuwunTe nepapxmio OTHOLLEHUN (KTO KOMY NOAYNHAETCH)

[lanTe KpaTKylo XapakTepuUCTUKY KaXKOoW LWITaTHOM eauHuue, pabovyemMy MecTy:
B KaKux npoueccax yyactByerT, TpeboBaHuA K pesyrnsraram, ecrnivm ecTb
Kputepum oueHkn agodpeKTMBHOCTHU




MOM BU3HEC

PunHaHcoBbIe NokKa3atenu Bawero bu3sHeca

« Peanunsauus npoaykta (B cpegHem 3a mecsy, - 3a roa/12)
« CebecToMMOCTb NPOAYKTa

« MapxuHanbHasi npubbInb

* [locTosiHHbIE pacxoabl

» [lepemeHHble pacxoabl

* [lpnObinb

OBOopOTHbIE aKTUBHI: O6opoTHbIE NaccuBbl:
« JleHbrn « Kpeaoutopka

« ToBapbl * KpeauTtbl 3ambl

« OnnadeHHble TOBapbl B NyTH « [Honrn

« [lebutopka
« ABAaHCbI 1 3aMbl CobcTBEHHBIN KanuTan




MOM BU3HEC

Llenn Bawero onsHeca

Hannwwnte Bawun ctparernyeckmne uenum, duHaHcoBble N He(OUHAHCOBbIE,
Cpoku n gatbl




MOM BU3HEC

bonu/npobnemsbl Bawero 6usHeca

HanuwmnTte npobnemartunky, ¢ KOTOpou CTONKHyrcs Baw 6musHec
N 3 PEKTUBHOIO peLleHns 00 CUX Mop HeT




MOM BU3HEC

CoobcTtBeHHUKU Bawero ousHeca

HanuwmnTe npo cebsa n ceomnx napTHeEpPOB No GU3HEeCY.

[anTte xapakTepuUCTmKy NMNYHbIX U OeNOoBbIX Ka4yecTB, NpodeCccnoHanbHbIX
KomneTeHuunm

Hanunwunrte, KTO eLée aBnsieTcsl areHToOM BIUAHUA Ha OeATernbHOCTb Bawlero
bunsHeca




MOM BU3HEC

[JononHUTenbHO

Hanunwwure, 4yto ewe Bbl xoTuTe pacckasatb o0 Bawewm 6usHece




MOM BU3HEC

KoHTakTbl ¢ Bamum

YKaxkute Bce KOHTaKTHblE AaHHble ONA CBA3M ¢ Bamu




