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Balkhash Resort
Project aim: 

In the result of analyzing international examples of government 

investment in the tourism industry and resources of 

Kazakhstan, to develop an effective project of the “Balkhash 

Resort” hotel to increase the economy, develop a personal 

brand and recognize the country. 
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Relevance of the project: 

The practice of state assistance in tourism direction is a 

successfully widespread trend on the world market, given the 

prospects and scale of tourism development in Kazakhstan, as 

well as the geographical and resource position of the country, 

the implementation of the project is extremely effective and 

important.
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Marketing and Sales of 
Products

Kazakh Tourism: the government of the 
Republic of Kazakhstan has determined the 
TOP 10 tourist destinations, which includes 
Balkhash. 
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 “Balkhash Resorts” is going to be 150-rooms 
hotel with international 4 stars with SPA, 
restaurant, bar, wellness and leisure activities.
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Hotel Market in Priozersk County

“Kids Go Free”: 
children from 2 to 
17 years receive a 
free flight to any 
destination. 

Marketing and Sales of Product



Management and 
Implementation
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Organizational plan

Organizational structure

Project structure

Budgeting of main capital expenditures

Project implementation schedule
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Management and 
Implementation

Stage 1: Hotel Construction and

Development: 467 days

Stage 2: Operational launch

116 days

Stage 3: Final Activities: 38 Days

Total: 621 days
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Financial Screen

Time horizon of the project for a private investor is 12-years.

Both private and public sector will finance the project with equal share of capital 

(50/50).

Inflation rate is expected to be 10% per annum and hotel average daily rates are 

adjusted to annual inflation rate.

The financial profitability of the project was conducted for three years since the 

hotel launch in 2024.

Average daily rates used in calculation of financial profitability are the prices when 

the hotel is occupied by 50%. 



Financial Screen8

As it can be noted from the 

forecasted income statement, 

forecasted Profit After Tax (PAT)

was negative in all three forecasted 

years.

Forecasted Income Statement
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Forecasted 10-year sales revenue of 

Balkhash Resorts (By Author)
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General 
Conclusion
Инициативы по заботе о себе 

помогли компаниям сократить 

профессиональное выгорание у 

своих сотрудников.
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Thank you for your attention 
and time!
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