
Relevance of a subject

Conditions of globalization of modern economy, emergence of various 
organizational and legal forms of the enterprises, attraction to the 
sphere of industrial production and trade activity of considerable 

part of the working population, competition development, need of 
widespread introduction of the modern equipment and progressive 

technologies caused search of new approaches to production process 
at the enterprises. As a result, special relevance is gained by 

questions of stockpile management as they are the most powerful 
part of assets of the enterprise and take a special place as a part of 
property. In a subsystem of the accounting of stocks information 

base for decision-making on management is formed by them.



Purpose and tasks of work

The work purpose - on the basis of studying of special literature and standard and instructive 
materials to open theoretical bases of stockpile management at the enterprise; to conduct 
research of practice of formation of the commodity range and volume of the standard of 
stocks; on this basis to prove the directions of improvement of planning of stocks at the 
enterprise, proceeding from strategic objectives and on the basis of the forecast of 
economic borders of activity of the enterprise.

Tasks:

💧 To study theoretical aspects of current assets of the enterprise.

💧 To analyse stocks of the enterprise and effective management of them..

💧 To develop actions for improvement of stockpile management of the enterprise.



object and subject of work

Subject of the thesis are theoretical, practical and methodical 
aspects of stockpile management of the enterprise.

Object of research is society with limited responsibility of Ltd 
Prestige



structural and logical scheme 
of carrying out analysis of 

stocks

1 
stage

• assessment of current state of stocks
• the integrated analysis

2 
stage

• structuration of objects of the analysis

3 
stage

• the analysis of stocks on nomenclature elements of 
the allocated groups

4 
stage

• justification of results of the analysis

5 
stage

• adoption of administrative decisions on 
optimization of a condition of stocks of the 
enterprise
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data on the analysis of suppliers 
Ltd «Prestizh» 

names of suppliers rate
2010 2011 2012 2013 2014

Ltd «Exmos plus» (Moscow) 7,8 7,9 7,3 6,2 6,3

Ltd «Computer engeniering» (Moscow) 8,2 8,4 8,3 9,1 9,7

Ltd «Electronics» (Moscow) 9,2 9,2 9,2 9,2 9,2

Ltd «Mir computerov» (Moscow) 8,4 8,3 8,2 8,5 8,4

Ltd «Complectuushie unlimited» (Moscow) 7,4 7,2 6,9 6,8 6,7

Ltd «Self» (St. Petersburg) 8,0 8,0 8,0 8,1 8,0

Ltd «Trio» (Moscow) 7,0 6,5 6,7 6,5 6,1

Ltd «Baza» (Rostov na donu) 5,6 6,2 7,3 7,3 7,6

Ltd «Prana» (Moscow) 8,1 7,9 7,8 7,5 6,4



Forms of calculation for the 
bought production



problems in stockpile 
management Ltd «Prestige»

💧 high risk of non-payments and other interconnected financial risks.

💧 lack of the minimum existence of the means sufficient for implementation of full 
activity of the enterprise.

💧 failure to provide necessary level of liquidity.

💧 non-compliance with the extent of profitability determined by the enterprise.

💧 low financial stability.

💧 increase in the sizes of stocks during the analyzed time for 151 thousand rubles. 



Measures of the best 
stockpile management

💧 to carry out an assessment of the general needs for commodity 
stocks on planning period;

💧 periodically to calibrate the optimum size, an order and time of the 
order of goods;

💧 periodically to improve and compare expenses to order of goods and 
on their storage;

💧 to carry out regular control of storage conditions of goods;

💧 to organize effective system of the commodity account.



Thanks for your attention!


