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Product Backlog Sprint Backlog

KnueHT BbiCTaBnaer - (DYHKI.IHOHGD pacnpegeneH

PODRIDIEENG T L y BpeMeHHble Pa6o4un koa, rotoBbIN
cbyHKUMOHany » OueHeH KomaHgon
npoaykTa - Komanga B3sna obsazaTenscTBO PaMKu | K BHeAPeHU
Product Backlog 3apa4u Backlog-a I
Sprint planning meeting ExegHeBHbin SCRUM Sprint Review
+ O0630p Product Backlog « YTO0 coenaHo? + [eMoHcTpauunsa dyHKUUoHana
+ OueHka Sprint Backlog « UYTto ByaeT caenaHo cerogHA? -+ PeTpocnekTuBa CnpuUHTa

+ ObnaszaTtenbcTBO « Kakune Bo3MOXHbl npobnembl? + KoppeKTUpOBKU



AGILE NMPOEKTbI B TP PA3A
YCNEWHEE TPAOULUMOHHBIX

BOOOMNAL AGILE

Nctounuk: The CHAOS Manifesto, The Standish Group, 2012



BA30OBbIE LEHHOCTHU

OTKPbITOCTb

KOHLUEHTPALIUA
OTBETCTBEHHOCTb

YBAXEHUE

CMENOCTb

NPO3PAYHOCTb

KOMAHObl SCRUM

Y YYACTHUKOB KOMaH/Ibl HET HUKAKUX CEKPETOB APYr OT Apyra B OTHOLLEHUN
C03/1aBaeMoro NpoaykTa; YYacTHUKU KOMaHAb! OTKPbITh! K NPEANOXEeHUAM

Bce nercTBuA y4acTHUKOB AOITKHbI ObiTh ChOKYCUPOBaHLI HA MaBHOM

KomaHaa v kaxabil ee yyacTHUK Depet Ha ceba obA3aTenscTea U CornalleHua.

Kaxabli yyac THUK KOMaHOb! AENaeT MakCUMyM 3aBUCALLEro OT Hero. Y4acTHUK
KOMaH/bl yBaXaeT MHEHWE APYrUX YY4acTHUKOB, a TakKe CTeNKXonaepos.

KomaHaa nonxHa obnagarte CMenocThio, YTODL! NPU3HaTEL peanbHOCTh, a TakkKe
obnagartb CMeNoCTLIO CKasaTbh HET 1 DObITh OTKPBLITLIMK K APYIMM YyYac THUKaM.

KomaHaa npefoctaBnAaeT Bce Heobxoanmyr UHpopmaumo, YTodbl OLEHWUTL
nporpecc




